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INTRODUCTION 


1. The State of Illinois (“State”) and the City of Chieago (“City”) (eolleetively, the 
“Parties”) hereby enter into this eonsent deeree (“Agreement”) on the terms and eonditions set 
forth below. 

2. The State, the City, and the Chieago Poliee Department (“CPD” or the 
“Department”) are eommitted to eonstitutional and effeetive law enforeement. In furtheranee of 
this eommitment, the Parties enter into this Agreement to ensure that the City and CPD deliver 
serviees in a manner that fully eomplies with the Constitution and laws of the United States and 
the State of Illinois, respeets the rights of the people of Chieago, builds trust between offieers 
and the eommunities they serve, and promotes eommunity and offieer safety. In addition, this 
Agreement seeks to ensure that Chieago poliee offieers are provided with the training, resourees, 
and support they need to perform their jobs professionally and safely. This Agreement requires 
ehanges in the areas of eommunity polieing; impartial polieing; erisis intervention; use of foree; 
reeruitment, hiring, and promotions; training; supervision; offieer wellness and support; 
aeeountability and transpareney; and data eolleetion, analysis, and management. 

3. On August 29, 2017, the State, by Lisa Madigan, Attorney General of the State of 
Illinois, filed a Complaint against the City pursuant to 42 U.S.C. § 1983; the U.S. Constitution; 
the Illinois Constitution; the Illinois Civil Rights Aet of 2003, 740 ILCS 23/5; and the Illinois 
Human Rights Aet, 775 ILCS 5/5-102(C) (“the Complaint” or the “State’s Complaint”). 

4. The Complaint alleged that CPD violates the Constitution, and state and federal 
laws, by engaging in a pattern of using exeessive foree, ineluding deadly foree, in a manner that 
disproportionately harms Chieago’s Afriean Ameriean and Latino residents. The Complaint 
sought to address allegations that CPD engages in a pattern and praetiee of eivil rights violations 
and uneonstitutional polieing and address reeommendations and eonelusions set forth by the U.S. 
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Department of Justiee (“DOJ Report”) and the Poliee Aeeountability Task Foree eonvened by 
Mayor Rahm Emanuel (“PATE Report”). 

5. The City has denied the elaims in the Complaint. However, without admitting any 
liability of any sort, beeause the City is eommitted to eontinual improvement in the delivery of 
poliee serviees, and in order to avoid protraeted and expensive litigation, the City publiely 
eommitted to working with the State to negotiate and implement this Agreement. 

6. In this Agreement, the City eommits to ensuring that poliee serviees are delivered 
to all of the people of Chieago in a manner that fully eomplies with the Constitution and laws of 
the United States and the State of Illinois, respeets the rights of all of the people of Chieago, 
builds trust between offieers and the eommunities they serve, and promotes eommunity and 
offieer safety. The City also eommits to providing CPD members with the resourees and support 
they need, ineluding improved training, supervision, and wellness resourees. 

7. In negotiating this Agreement, the Parties have eonsulted with eommunity 
leaders, eommunity members, poliee offieers, poliee offieer unions, eivilian CPD members, 
advoeates, and other eoneerned individuals who offered meaningful insights and 
reeommendations for ehange. This Agreement refleets the broad input reeeived by the Parties 
from the diverse eommunities that make up the City of Chieago. 

II. COMMUNITY POLICING 

A. Guiding Principles 

8. Strong eommunity partnerships and frequent positive interaetions between poliee 
and members of the publie make polieing safer and more effeetive, and inerease publie 
eonfidenee in law enforeement. Moreover, these partnerships allow poliee to effeetively engage 
with the publie in problem-solving teehniques, whieh inelude the proaetive identifieation and 
analysis of issues in order to develop solutions and evaluate outeomes. 


2 



9. 


To build and promote public trust and confidence in CPD and ensure 


constitutional and effective policing, officer and public safety, and sustainability of reforms, the 
City and CPD will integrate a community policing philosophy into CPD operations that 
promotes organizational strategies that support the systematic use of community partnerships and 
problem-solving techniques. 

10. CPD will ensure that its community policing philosophy is a core component of 
its provision of police services, crime reduction strategies and tactics, training, management, 
resource deployment, and accountability systems. All CPD members will be responsible for 
furthering this philosophy and employing the principles of community policing, which include 
trust and legitimacy; community engagement; community partnerships; problem-solving; and the 
collaboration of CPD, City agencies, and members of the community to promote public safety. 

11. The City and CPD are committed to exploring diversion programs, resources, and 
alternatives to arrest. 

B. Community Policing Advisory Panel 

12. In 2016, the Superintendent commissioned the Community Policing Advisory 
Panel (“CPAP”), made up of community members, CPD members, public safety policy experts, 
practitioners, and researchers, to provide recommendations for improving CPD’s community 
policing efforts. CPAP organized its recommendations around the following pillars: 

a. sustainable relationships of trust between police and community; 

b. a strong focus on engagement with the city’s youth; 

c. standards for community policing initiatives so that these initiatives have 
clearly-defined objectives and contribute to the overall community policing 
effort; 

d. a structure that reinforces community policing in every aspect of policing; 


3 



e. robust community-oriented training for all members of the Department; 
f effeetive problem-solving exereised jointly with the eommunity and other 
City ageneies; and 

g. regular evaluation of the quality of eommunity polieing throughout the 
Department. 

13. In 2017, the Superintendent aeeepted CPAP’s reeommendations, and CPD began 
to implement some of the reeommendations, namely, the ereation of the Offiee of Community 
Polieing, whieh reports direetly to the Superintendent and is responsible for overseeing the 
implementation of CPD’s eommunity polieing efforts. CPD will, within 90 days of the Effeetive 
Date, develop a plan, ineluding a timeline, for implementing CPAP’s reeommendations, 
eonsistent with the requirements set forth in this Agreement. 

C. Problem-Solving Measures 

14. Within 180 days of the Effeetive Date, CPD will review and, to the extent 
neeessary, revise all relevant polieies to elearly delineate the duties and responsibilities of the 
Offiee of Community Polieing and any other offiees or entities that report to the Offiee of 
Community Polieing. 

15. With the assistanee of the Offiee of the Community Polieing, CPD will ensure its 
eommand staff develops erime reduetion and problem-solving strategies that are eonsistent with 
the prineiples of eommunity polieing. To aehieve this outeome, CPD will: 

a. within 180 days of the Effeetive Date, provide CPD’s eommand staff methods 
and guidanee, in writing, for ensuring that department-wide and distriet-level 
erime reduetion strategies are eonsistent with the prineiples of eommunity 
polieing; 
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b. require CPD’s eommand staff to review department-wide and distriet-level 
erime reduetion strategies implemented under their eommand, as appropriate, 
in order to ensure they ineorporate problem-solving teehniques and are 
eonsistent with the prineiples of eommunity polieing; and 
e. designate the Deputy Chief of the Offiee of Community Polieing to review 
and provide written feedbaek on implemented department-wide and distriet- 
level erime reduetion strategies, exeluding operational strategies that are 
determined on a day-to-day or short term basis, to ensure they are eommunity- 
oriented and eonsistent with the prineiples of eommunity polieing. 

16. CPD Bureau of Patrol Area Deputy Chiefs and Distriet Commanders will 
regularly review distriet efforts and strategies for building eommunity partnerships and using 
problem-solving teehniques. 

17. The overall effeetiveness of CPD’s department-wide and distriet-level erime 
reduetion strategies will be determined by a reduetion in erime and not by the number of arrests, 
stops, or eitations. 

18. The City will establish and eoordinate regular meetings, at minimum quarterly, 
with representatives from City departments, sister ageneies, and CPD to eollaborate on 
developing strategies for leveraging City resourees to effeetively and eomprehensively address 
issues that impaet the eommunity’s sense of safety, seeurity, and well-being. The City 
departments and ageneies will inelude, but not be limited to, the Department of Streets and 
Sanitation, the Department of Buildings, the Chieago Fire Department, the Department of 
Business Affairs and Consumer Proteetion, the Department of Planning and Development, the 
Offiee of Emergeney Management and Communieations (“OEMC”), the Mayor’s Offiee for 
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People with Disabilities, the Department of Publie Health, the Department of Family and 
Support Serviees, the Chieago Publie Sehools, the Chieago Housing Authority, and the Chieago 
Park Distriet. If after two years the City eoneludes that less frequent meetings would be more 
effeetive, it may propose an alternative sehedule subjeet to Monitor approval. 

19. CPD will ensure that offieers are provided with information regarding the 
eommunities they serve, ineluding their assets and ehallenges, eommunity groups and leaders, 
and business, residential, and demographie profiles. 

20. Within 180 days of the Effeetive Date, CPD will develop and institute a poliey 
prohibiting the transport of individuals with the intent to display or leave them in loeations where 
known rivals or enemies live or eongregate. 

D. Community Partnerships 

21. Strong partnerships between CPD and the eommunity enable law enforeement to 
build and strengthen trust, identify eommunity needs, and produee positive polieing outeomes. 

22. CPD will eneourage and ereate opportunities for CPD members to partieipate in 
eommunity aetivities and have positive interaetions with the community, including those that 
extend beyond the context of law enforcement duties. 

23. CPD has established and will continue and build upon a variety of community 
partnerships and engagement strategies designed to encourage positive community interactions, 
such as Bridging the Divide, Officer Friendly, and youth mentorship and engagement programs. 

24. Each district will identify and maintain collaborative partnerships with 
community stakeholders to serve the specific needs of the community. District representatives 
will meet, as appropriate, with residential, business, religious, civic, educational, youth, and 
other community-based groups to proactively maintain these relationships and identify and 
address community problems and needs. 
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25. CPD will meet with members of the eommunity from eaeh beat and Distriet 
Advisory Committee members at least onee every two months. These eommunity meetings will 
be seheduled in eonsultation with the eommunity, be used to identify problems and other areas of 
eoneem in the eommunity, and provide an opportunity to diseuss responses and solutions 
through problem-solving tacties and teehniques. 

26. CPD’s Offiee of Community Polieing will designate CPD members, as needed, to 
serve as points of eontaet for organizations to assist with aeeess to police services, including 
those serving communities that have experienced previous challenges with access to police 
services, such as LGBTQI individuals, religious minorities, immigrants, individuals with 
disabilities, homeless individuals, and survivors of sexual assault and domestic violence. The 
designated CPD members will provide feedback to the Deputy Chief of the Office of Community 
Policing about the issues or potential policy recommendations raised by community-based 
organizations or the community in order to improve access to police services. 

27. CPD will facilitate relationships with youth by establishing regular meetings to 
serve as opportunities to provide input to CPD about the issues affecting their lives and their 
communities. CPD will partner with community-based organizations to identify strategies to 
include participants that represent a racially, geographically, and socio-economically diverse 
cross section of Chicago youth, including, but not limited to, at-risk youth and youth who have 
been arrested, incarcerated, or otherwise involved in the criminal or juvenile legal systems. 

28. CPD will, with the assistance of the Office of Community Policing, institute a 
public awareness campaign to inform the public, at least once a year, about: (a) CPD policies 
most relevant to police interactions with the public, including, but not limited to: use of force, 
body worn cameras, and Tasers; (b) steps for filing a complaint against CPD or a CPD member; 
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and (c) the public’s rights when stopped, arrested, or interrogated by police. CPD’s public 
awareness campaign may include presentations, trainings, written guides, or web-accessible 
videos. 

29. Farr, unbiased, and respectful interactions between CPD members and victims of 
crime provide an opportunity to strengthen community trust and foster public confidence in 
CPD. CPD will continue to require that CPD members interact with victims of crime with 
courtesy, dignity, and respect. CPD will continue to require that CPD members inform victims of 
crime of the availability of victim assistance and resources, including providing written notices 
of victim’s rights, when applicable. CPD will also have such victim assistance information 
readily available on its public website and at all district stations. 

30. CPD will prominently display signs both in rooms of police stations or other CPD 
locations that hold arrestees or suspects and near telephones which arrestees or suspects have 
access to. These signs will state: 

a. that arrestees and suspects have the right to an attorney; 

b. that if an arrestee cannot afford an attorney, one may be appointed by the 
court for free; and 

c. the telephone numbers for the Cook County Public Defender, and any other 
organization appointed by the Cook County Circuit Court to represent 
arrestees. 

31. CPD will provide arrestees access to a phone and the ability to make a phone call 
as soon as practicable upon being taken into custody. 

E. Interactions with Youth 

32. Within 180 days of the Effective Date, CPD will review and revise its current 
policies relating to youth and children and, within 365 days, will revise its training, as necessary. 
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to ensure that CPD provides offieers with guidanee on developmentally appropriate responses to, 
and interaetions with, youth and ehildren, eonsistent with the provisions of this Agreement and 
as permitted by law. 

33. When interaeting with youth and ehildren, CPD will, as appropriate and permitted 
by law, eneourage offieers to exereise diseretion to use alternatives to arrest and alternatives to 
referral to juvenile eourt, ineluding, but not limited to: issuing warnings and providing guidanee; 
referral to eommunity serviees and resourees sueh as mental health, drug treatment, mentoring, 
and eounseling organizations, edueational serviees, and other ageneies; station adjustments; and 
eivil eitations. 

34. CPD will elarify in poliey that juveniles in CPD eustody have the right to an 
attorney visitation, regardless of parent or legal guardian permission, even if the juvenile is not 
going to be interviewed. 

35. If a juvenile has been arrested CPD will notify the juvenile’s parent or guardian as 
soon as possible. The notifieation may either be in person or by telephone and will be 
doeumented in any relevant reports, along with the identity of the parent or guardian who was 
notified. Offieers will doeument in the arrest or ineident report attempts to notify a parent or 
guardian. If a juvenile is subsequently interrogated, CPD poliey will eomply with state law and 
require, at a minimum, that: 

a. Juvenile Miranda Warning will be given to juveniles prior to any eustodial 
interrogation; 

b. the publie defender’s offiee may represent and have aeeess to a juvenile 
during a eustodial interrogation, regardless of parent or legal guardian 
permission; 
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c. CPD officers will make reasonable efforts to ensure a parent or legal guardian 


is present for a eustodial interrogation of a juvenile arrestee under 15 years of 
age in eustody for any felony offense; and 
d. juveniles in eustody for felony offenses and misdemeanor sex offenses under 
Artiele 11 of the Illinois Criminal Code will have their eustodial interrogation 
eleetronieally reeorded. 

36. When determining whether or not to apply handeuffs or other physieal restraints 
on a juvenile, CPD offieers will eonsider the totality of the eireumstanees, ineluding, but not 
limited to, the nature of the ineident and the juvenile’s age, physieal size, aetions, and eonduet, 
when known or objeetively apparent to a reasonable offieer, and whether sueh restraints are 
neeessary to provide for the safety of the juvenile, the offieer, or others. 

F. Community Policing Training 

37. Consistent with the requirements set forth in the Training seetion of this 
Agreement, CPD will ineorporate the philosophy of eommunity polieing into its annual in- 
serviee training for all offieers, ineluding supervisors and eommand staff, by providing training 
on the following topies: 

a. an overview of the philosophy and prineiples of eommunity polieing, 
eonsistent with this Agreement; 

b. methods and strategies for establishing and strengthening eommunity 
partnerships that enable offieers to work with eommunities to set publie safety 
and erime prevention priorities and to ereate opportunities for positive 
interaetions with all members of the eommunity, ineluding, but not limited to, 
youth, people of eolor, women, LGBTQI individuals, religious minorities. 
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immigrants, individuals with limited English proficiency, homeless 
individuals, and individuals with disabilities; 

c. problem-solving tactics and techniques; 

d. information about adolescent development and techniques for positive 
interactions with youth; and 

e. effective communication and interpersonal skills. 

G. School-Assigned Officers 

38. Through inter-governmental agreements between CPD and Chicago Pubhc 
Schools (“CPS”), CPD has assigned officers to work in CPS schools. In the event that CPD and 
CPS decide to continue this practice, officers assigned to work in CPS schools will be 
appropriately vetted, trained, and guided by clear policy in order to cultivate relationships of 
mutual respect and understanding, and foster a safe, supportive, and positive learning 
environment for students. 

39. Before the 2019-2020 school year begins, in consultation with CPS and 
considering input from CPD members, including officers assigned to work in CPS schools, 
school personnel, families, students, and community stakeholders, CPD will develop and 
implement screening criteria to ensure that all officers assigned to work in CPS schools have the 
qualifications, skills, and abilities necessary to work safely and effectively with students, parents 
and guardians, and school personnel. Only CPD officers who satisfy the screening criteria will be 
assigned to work in CPS schools. 

40. Before the 2019-2020 school year begins, in consultation with CPS and 
considering input from CPD members, including officers assigned to work in CPS schools, 
school personnel, families, students, and community stakeholders, CPD will develop a policy 
that clearly defines the role of officers assigned to work in CPS schools. This policy will be 
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reviewed by the Monitor by the end of 2019. Any suggested revisions by the Monitor that are 
adopted by CPD will be implemented by CPD before the 2020-2021 school year. The policy will 
reflect best practices and will include, but not be limited to: 

a. the duties, responsibilities, and appropriate actions of officers assigned to 
work in CPS schools and school personnel, including an express prohibition 
on the administration of school discipline by CPD officers; 

b. selection criteria for officers assigned to work in CPS schools; 

c. the requirement that officers assigned to work in CPS school receive initial 
and refresher training; and 

d. the collection, analysis, and use of data regarding CPD activities in CPS 
schools. 

41. CPD will, within 60 days of the completion of the 2019-2020 school year, and on 
an annual basis thereafter, review and, to the extent necessary, revise its policies and practices 
regarding officers assigned to work in CPS schools to ensure they are responsive to the needs of 
the Department, CPS, and its students. This evaluation will include input from CPD members, 
including officers assigned to work in CPS schools, school personnel, families, students, and 
community stakeholders. Any revisions to CPD’s policies and procedures regarding officers 
assigned to schools will be submitted to the Monitor and OAG in accordance with the 
requirements of Part C of the Implementation, Enforcement, and Monitoring section of this 
Agreement. 

42. CPD officers assigned to work in CPS schools will receive specialized initial and 
annual refresher training that is adequate in quality, quantity, scope, and type, and that addresses 
subjects including, but not limited to: 
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a. 


school-based legal topies; 


b. eultural eompeteney; 

e. problem-solving; 

d. the use of de-esealation teehniques, use of restorative approaehes, and 
available eommunity resourees and alternative response options; 

e. youth development; 

f erisis intervention; 

g. disability and speeial edueation issues; and 

h. methods and strategies that ereate positive interaetions with speeifie student 
groups sueh as those with limited English profieieney, who are LGBTQI, or 
are experieneing homelessness. 

The training will be developed and delivered in aeeordanee with the requirements of the Training 
seetion of this Agreement. 

43. The eurrieula, lesson plans, and eourse materials used in initial training provided 
before the 2019-2020 sehool year will be reviewed by the Monitor by the end of 2019. Any 
suggested revisions by the Monitor that are adopted by CPD will be implemented by CPD before 
the 2020-2021 sehool year. 

44. Before the 2019-2020 sehool year begins, CPD will undertake best efforts to enter 
into a memorandum of understanding with CPS, to elearly delineate authority and speeify 
proeedures for CPD offieer interaetions with students while on sehool grounds, eonsistent with 
the law, best praetiees, and this Agreement. 

H. Ongoing Assessment and Improvement 

45. By January 1, 2020, and annually thereafter, Distriet Commanders will review 
their distriet’s polieing strategies, with input from the Distriet Advisory Committees and the 
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Office of Community Policing, to ensure the strategies are consistent with the principles of 
community policing. This review will include, but not be limited to: 

a. reviewing available district resources and personnel assignments; 

b. identifying methods to support their district’s ability to effectively problem- 
solve, including collaborating with City departments, services, and sister 
agencies; and 

c. identifying district-level CPD members, as needed, to assist members of the 
community with access to police and City services, including community 
members who have experienced previous challenges, such as LGBTQI 
individuals, religious minorities, immigrants, individuals with disabilities, 
individuals in crisis, homeless individuals, and survivors of sexual assault and 
domestic violence. 

46. Within 180 days of the Effective Date, and as appropriate thereafter, CPD will 
solicit, consider, and respond to input, feedback, and recommendations from the community in 
each district about its policing efforts and strategies. Such practices may include, but are not 
limited to, direct surveys, community meetings, beat community meetings, and engagement 
through social media. CPD will identify strategies for soliciting input from individuals that 
reflect a broad cross section of the community each district serves. 

47. Within 180 days of the Effective Date, CPD will develop procedures to annually 
evaluate the effectiveness of the Department’s efforts and strategies for building community 
partnerships and using problem-solving techniques aimed at reducing crime and improving 
quality of life. CPD will determine any necessary adjustments based on its annual evaluation. 
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48. CPD will create opportunities to highlight, reward, and eneourage offieer, 
supervisory, and distriet performanee on furthering eommunity partnerships, engaging in 
problem-solving techniques, effeetive use of de-escalation, exemplary and effeetive supervision, 
and implementing eommunity-oriented erime prevention strategies. 

III. IMPARTIAL POLICING 

A. Guiding Principles 

49. The Parties agree that policing fairly, with courtesy and dignity, and without bias 
is eentral to promoting broad eommunity engagement, fostering public confidence in CPD, and 
building partnerships between law enforeement and members of the Chieago eommunity that 
support the effeetive delivery of poliee serviees. 

50. In eondueting its aetivities, CPD will provide poliee serviees to all members of 
the public without bias and will treat all persons with the courtesy and dignity whieh is 
inherently due every person as a human being without referenee to stereotype based on raee, 
eolor, ethnieity, religion, homeless status, national origin, immigration status, gender identity or 
expression, sexual orientation, sooio-eeonomie class, age, disability, incareeration status, or 
eriminal history. 

51. CPD will ensure its members have elear poliey, training, and supervisory 
direetion in order to provide poliee serviees in a manner that promotes community trust of its 
policing efforts and ensures equal proteetion of the law to all individuals. 

B. Impartial Policing Policies and Procedures 

1. General Policies and Procedures 

52. In developing or revising polieies and training referenced in this seetion, CPD 
will seek input from members of the eommunity and eommunity-based organizations with 
relevant knowledge and experienee through eommunity engagement efforts. 
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53. CPD will, consistent with this Agreement, ensure that its polieies and praetiees 
prohibit diserimination on the basis of any proteeted elass under federal, state, and loeal law, 
ineluding raee, eolor, sex, gender identity, age, religion, disability, national origin, aneestry, 
sexual orientation, marital status, parental status, military status, souree of ineome, eredit history, 
eriminal reeord, or eriminal history. CPD’s polieies and praetiees will prohibit retaliation 
eonsistent with Seetion 6-101 of the Illinois Human Rights Aet (eff. Jan, 1, 2015) and Seetion 2- 
160-100 of the Munieipal Code of Chieago (amended Get. 11, 2017). 

54. CPD will eontinue to require that all CPD members interaet with all members of 
the publie in an unbiased, fair, and respeetful manner. CPD will require that offieers refrain from 
using language or taking aetion intended to taunt or denigrate an individual, ineluding using 
raeist or derogatory language. 

55. CPD will prohibit offieers from using raee, ethnieity, eolor, national origin, 
aneestry, religion, disability, gender, gender identity, sexual orientation, immigration status, 
homeless status, marital status, parental status, military diseharge status, finaneial status, or 
lawful souree of ineome when making routine or spontaneous law enforeement deeisions, exeept 
when sueh information is part of a speeifie subjeet deseription. 

56. CPD will provide guidanee, through training and supervision, that reinforees to 
offieers that substitutes or stereotypes for the demographie eategories listed above in Paragraph 
55, sueh as manner of dress, mode of transportation, or language ability, is prohibited when 
making routine or spontaneous law enforeement deeisions, exeept when sueh information is part 
of a speeifie subjeet deseription. 
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57. CPD will continue to prohibit CPD members from posting, displaying, or 
transmitting eontent that is disparaging to a person or group based on raee, religion, sexual 
orientation, or any other proteeted elass on personal soeial media aeeounts. 

58. Within 90 days of the Effeetive Date, CPD will elarify in poliey that CPD offieers 
will permit members of the publie to photograph and reeord CPD offieers in the performanee of 
their law enforeement duties in a publie plaee, or in eireumstanees in whieh the offieer 

has no reasonable expeetation of privaey. The policy will also provide that offieers may take 
reasonable aetion to maintain safety and eontrol, seeure erime seenes and aeeident 
sites, proteet the integrity and eonfidentiality of investigations, and protect the safety of offieers 
or others. 

59. Consistent with the requirements in the Aceountability and Transparency section 
of this Agreement and CPD poliey, CPD will require that CPD members immediately report to a 
CPD supervisor all ineidents where they observe other CPD members who have engaged in 
miseonduet, ineluding diserimination, profiling, or other bias-based polieing. 

2. Providing Police Services to Diverse Communities 

60. Within 365 days of the Effeetive Date, CPD will develop and implement a poliey 
guiding offieers’ interaetions with members of religious eommunities. The poliey will inelude, 
but not be limited to, instruetion on interaeting and searehing individuals with garments or 
eoverings of religious signifieanee. 

61. Within 180 days of the Effeetive Date, CPD will review and, as neeessary, revise 
its polieies guiding CPD members’ interaetions with transgender, intersex, and gender non¬ 
eonforming individuals, ineluding protoeols for arrests, pat downs and searehes, transportation, 
and detention, in order to ensure that, at a minimum: 

a. terms are properly defined; 
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b. CPD members address individuals, using the names, pronouns, and titles of 
respeet appropriate to the individual’s gender identity as expressed or elarified 
by the individual; 

e. CPD members refer to individuals in doeumentation by the name and gender 
identity as expressed or elarified by the individual, in addition to the 
information provided on the individual’s government-issued identifieation; 

d. where same-sex pat downs or searehes are required by law or CPD poliey, 
CPD members will respeet the gender identity as expressed or elarified by the 
individual and not rely on proof of the individual’s gender identity, sueh as an 
identifieation eard, exeept when a pat down is immediately neeessary and 
waiting for an offieer of the same gender would eompromise offieer or publie 
safety; 

e. absent exigent eireumstanees, a transgender, intersex, or gender non¬ 
eonforming individual is not transported or detained with individuals of a 
different gender, and that when determining the gender of that individual, 

CPD members will respeet the gender identity as expressed or elarified by the 
individual and not rely on proof of the individual’s gender identity, sueh as an 
identifieation eard; and 

f CPD members are prohibited from inquiring about intimate details of an 
individual’s anatomy, or medieal history, exeept as neeessary to serve a valid 
law enforeement purpose. 

62. CPD will require that offieers eomply with CPD polieies related to offieer 
response to allegations of sexual assault, sexual abuse, stalking, and domestie violenee. All 
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officers will receive in-service training every three years to ensure CPD’s response to allegations 
of gender-based violence, including dispatch response, initial officer response, and on-scene and 
follow-up investigation, is both effective and unbiased. 

63. Within 180 days of the Effective Date, CPD will develop and implement a policy 
that prohibits sexual misconduct by CPD members. The policy will be consistent with best 
practices and applicable law and will provide definitions of various types of sexual offenses, 
including those that are not criminal in nature. 

64. Within 180 days of the Effective Date, CPD will review and, to the extent 
necessary, revise its language access policy to provide meaningful access to CPD programs and 
services for individuals who have a limited ability to speak, read, write, or understand English. 
CPD will ensure that its language access policy provides timely and meaningful access to police 
services for individuals with limited English proficiency (“EEP”). CPD will also require that 
qualified and Department-authorized interpreters are used in accordance with CPD policy, 
including for the provision of Miranda warnings. CPD will publish its language access policy on 
its website and, consistent with the requirements of Paragraph 28 of the Community Policing 
section of this Agreement, make the policy available to community-based groups serving EEP 
communities in Chicago. 

65. Within 180 days of the Effective Date, the City will designate a language access 
coordinator who will coordinate with CPD and review CPD’s compliance with its language 
access policy and Section 2-40 of the Municipal Code of Chicago. The City’s language access 
coordinator will assess the effectiveness and efficiency of CPD’s policies on an ongoing basis 
and will report to the Superintendent or his or her designee any recommendations to revise 
policy, if necessary. 
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66. Within 365 days of the Effective Date, OEMC will provide training to its police 
communication supervisors, call-takers, and dispatchers (collectively, “tele-communicators”) 
that is adequate in quality, quantity, type, and scope, and that addresses procedures consistent 
with CPD policy for responding to calls requiring language access services. 

67. Within 180 days of the Effective Date, and as necessary thereafter, CPD will 
translate its language access policy into any non-English language spoken by a limited or non- 
English proficient population that constitutes 5% or 10,000 individuals, whichever is less, in 
Chicago, as outlined in Section 2-40-020 of the Chicago Municipal Code. CPD will publish 
translated versions of its language access policy on its website. 

68. Before January 1, 2020, CPD will review and, to the extent necessary, revise its 
policies and practices for ensuring effective communication and meaningful access to CPD 
programs, services, and activities for individuals with physical, mental, or developmental 
disabilities. These policies will identify specific procedures and responsibilities applicable to 
circumstances in which CPD officers encounter persons with intellectual or developmental 
disabilities, autism, dementia, blindness, deafness, hearing loss, and mobility disabilities, 
including, but not limited to: 

a. properly defining terms related to individuals with disabilities and the 
disability community; 

b. providing reasonable accommodations, to the extent safe and feasible, in order 
to facilitate CPD officer encounters with individuals with a disability; 

c. the arrest and transport of individuals with disabilities or who require the 
assistance of ambulatory devices; and 
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d. using qualified and Department-authorized interpreters, eonsistent with CPD 
poliey, to eommunieate with people who are deaf, hard of hearing, or who 
have a speeeh impairment, ineluding for the provision of Miranda warnings. 

69. Before January 1, 2020, CPD will develop a training bulletin that provides CPD 
members guidanee on interaetions with people with disabilities, ineluding: 

a. reeognizing and responding to eonduet or behavior that is related to an 
individual’s disability, ineluding qualifying medieal eonditions sueh as 
Alzheimer’s disease and diabetes; 

b. providing effeetive eommunieation and minimizing barriers to 
eommunieation, ineluding by ineorporating sign language and other modes of 
eommunieation used by people who are deaf, hard of hearing, or who have a 
speeeh impairment during poliee-eommunity interaetions; 

e. attending to the speeifie needs of individuals with disabilities, sueh as 
mobility deviees, prostheties, and serviee animals; and 

d. reeognizing and responding to identified abuse, negleet, or exploitation of 
individuals with disabilities, ineluding making any notifieations required by 
CPD poliey or the law. 

70. Within 180 days of the Effeetive Date, CPD will designate at least one member as 
an Amerieans with Disabilities Aet (“ADA”) liaison who will eoordinate CPD’s efforts to 
eomply with the ADA and: 

a. regularly review the effeetiveness and effieieney of CPD’s polieies and 
training as they relate to individuals with disabilities and report to the 
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Superintendent, or his or her designee, any reeommended revisions, if 


neeessary, to ensure eomplianee with the law and this Agreement; 
b. serve as a resouree to assist CPD members in providing meaningful aeeess to 
poliee serviees for individuals with disabilities; and 
e. aet as a haison between CPD and individuals with disabilities. 

71. Within 180 days of the Effeetive Date, CPD will develop a poliey for transporting 
arrested or detained individuals that requires CPD offieers to notify OEMC of the start and end 
of a transport and whether the individual is a juvenile or adult. 

C. Impartial Policing Training 

72. The Parties reeognize that training is a neeessary eomponent of impartial polieing. 
CPD will integrate the eoneept of impartial polieing into related CPD training eourses when 
appropriate, ineluding, but not limited to, use of foree eourses, weapons training eourses, and 
Eourth Amendment subjeets eourses. 

73. The Parties aeknowledge that CPD has developed, with the aid of subjeet-matter 
experts, a three-part eourse ealled Proeedural Justiee, whieh eovers eertain impartial polieing 
subjeets ineluding the prineiples of proeedural justiee, the importanee of poliee legitimaey, and 
the existenee of and methods for minimizing the impaet of implieit bias. By the end of the year 
2020, all offieers, ineluding supervisors, will eomplete the Proeedural Justiee eourse. 

74. Consistent with the requirements set forth in the Training seetion of this 
Agreement, CPD will ineorporate the eoneept of impartial polieing into its annual in-serviee 
training for all offieers, ineluding supervisors and eommand staff, by providing training on the 
following topies: 

a. CPD’s anti-bias and impartial polieing polieies, ineluding, but not limited to, 
the polieies refereneed in this seetion unless otherwise required; 
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b. refreshers of topies eovered in Proeedural Justiee; 


e. appropriate use of soeial media; 

d. eultural eompeteney training that prepares offieers to interaet effeetively with 
people from diverse eommunities ineluding, but not limited to, people of 
eolor, LGBTQI individuals, religious minorities, and immigrants; 

e. reeognizing when a person has a physieal, intelleetual, developmental or 
mental disability, ineluding protoeols for providing timely and meaningful 
aeeess to poliee serviees for individuals with disabilities; and 

f the speeifie history and raeial ehallenges in the City of Chieago. 

75. OEMC eurrently provides diversity awareness training to all new tele- 
eommunieators whieh, among other things, addresses the existenee of and methods for 
minimizing the impaet of implieit bias. OEMC will eontinue to provide training on this topie to 
all new tele-eommunieators and, beginning in 2020, will provide all tele-eommunieators with 
refresher training every two years on this topie that is adequate in quantity, quality, type, and 
seope. 

D. Hate Crimes 

76. By January 1, 2020, CPD will review and, to the extent neeessary, revise its 
polieies and proeedures to ensure that allegations and eomplaints of hate erimes, as defined by 
federal, state, and loeal law, are eomprehensively investigated. 

77. CPD will ensure that all offieers reeeive in-serviee training every two years on 
methods, strategies, and teehniques for reeognizing and responding to hate erimes, ineluding 
CPD’s proeedures for proeessing reports and eomplaints. 

78. Within 180 days following the expiration of eaeh ealendar year of the term of this 
Agreement, CPD will publish an annual report summarizing reported hate erimes and non- 
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criminal incidents motivated by hate during the previous ealendar year (“CPD Hate Crime 
Report”). The CPD Hate Crime Report will provide information regarding the total number of 
reported hate crimes and non-criminal incidents motivated by hate, organized by type of crime, 
elassification of bias motivation, and disposition of hate crime investigations in each district. 

E. Ongoing Assessment and Improvement 

79. By April 1, 2020, and every year thereafter, CPD will eonduet an assessment of 
the relative frequeney of all misdemeanor arrests and administrative notices of violation 
(“ANOVs”) effeetuated by CPD members of persons in speeific demographic categories, 
including race and gender. 

80. Prior to eonducting this assessment, CPD will share its proposed methodology, 
ineluding any proposed factors to be eonsidered as part of the assessment, with the Monitor for 
review and approval. The Monitor will approve CPD’s proposed methodology provided that the 
Monitor determines that CPD’s methodology comports with published, peer-reviewed 
methodologies and this Agreement. Upon eompletion of the assessment, CPD will identify any 
modifications to CPD’s practices to address the findings in the assessment and develop a 
timeline for implementation, subjeet to Monitor review and approval. Upon eompletion of the 
assessment, CPD will publish the underlying data, exeluding personal identifying information 
(e.g., name, address, contaet information), via a publiely-aeeessible, web-based data platform. 

81. If at any point, the City’s obhgations under the August 6, 2015 Investigatory Stop 
and Protective Pat Down Settlement Agreement (“ACLU Agreement”) terminate, CPD will 
inelude all stops effeetuated by CPD members that were subjeet to the ACLU Agreement in the 
assessment required by this Part. 

82. Nothing in this Part will be interpreted to require CPD to analyze statistical data 
beyond that currently colleeted and maintained in eleetronic databases unless otherwise required 
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under this Agreement. In instanees in whieh raee or gender data is not maintained in an 
eleetronie database, CPD may use geographie data in its assessment. For purposes of this 
paragraph, information eontained solely in a seanned PDF doeument or other image of a 
doeument, and not otherwise eolleeted and maintained in an eleetronie database, is not 
eonsidered data maintained in an eleetronie database. 

IV. CRISIS INTERVENTION 

A. Guiding Principles 

83. CPD offieers often serve as first responders to individuals experieneing a 
behavioral or mental health erisis. These individuals may exhibit symptoms of known, suspeeted, 
or pereeived behavioral or mental health eonditions, ineluding, but not limited to, mental illness, 
intelleetual or developmental disabilities, or eo-oeeurring eonditions sueh as substanee use 
disorders. The Parties aeknowledge that having a mental illness, an intelleetual or developmental 
disability, or eo-oeeurring eondition does not mean an individual neeessarily is in erisis, or that 
having a behavioral or mental health eondition would neeessarily be the reason for any erisis that 
requires poliee involvement. However, it may need to be eonsidered or warrant heightened 
sensitivity to ensure an appropriate response. Therefore, individuals in the groups listed above 
will be eolleetively referred to as “individuals in erisis” for the purposes of this Agreement. 

84. A person may be a suspeeted individual in erisis based on a number of faetors, 
ineluding, but not limited to, self-reporting; information provided by witnesses, family members, 
or individuals requesting serviee; CPD’s previous knowledge of the individual; or an offieer’s 
direet observation. 

85. CPD offieers will interaet with individuals in erisis with dignity and respeet. The 
use of trauma-informed erisis intervention teehniques to respond appropriately to individuals in 
erisis will help CPD offieers reduee the need to use foree, improve safety in poliee interaetions 
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with individuals in crisis, promote the eonneetion of individuals in erisis to the healtheare and 
available eommunity-based serviee systems, and deerease unneeessary eriminal justiee 
involvement for individuals in erisis. CPD will allow offieers suffieient time and resourees to use 
appropriate erisis intervention teehniques, ineluding de-esealation teehniques, to respond to and 
resolve ineidents involving individuals in erisis. To aehieve these outeomes, the City and CPD 
will implement the requirements set out below. 

86. The City and CPD are eommitted to exploring diversion programs, resourees, and 
alternatives to arrest for individuals in erisis. 

B. Crisis Intervention Team Program 

87. The Crisis Intervention Team (“CIT”) Program will eontinue to be responsible for 
CPD’s erisis intervention response funetions, ineluding, but not limited to: 

a. developing CIT strategy and initiatives; 

b. supporting offieers in the distriets who respond to ineidents involving 
individuals in erisis; 

e. engaging the eommunity and eommunity stakeholders to raise awareness of 
the CIT Program and issues involving individuals in erisis; 

d. eoordinating among City ageneies that respond to individuals in erisis; 

e. reeruiting offieers to apply for CIT training; 

f developing and delivering CPD’s Basie CIT Training and other CIT training, 
ineluding Advaneed CIT (e.g., youth, veterans) and refresher trainings, in 
aeeordanee with the requirements of the Training seetion of this Agreement; 

g. delivering roll eall trainings and mental health awareness initiatives; 

h. eompiling and retaining the reports identified in Part F of this seetion and 
eolleeting and maintaining the appropriate CPD data related to ineidents 
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involving individuals in crisis to support and evaluate the effeetiveness of the 
CIT Program and CPD’s response to ineidents identified as involving 
individuals in erisis, ineluding identifying any distriet-level and department¬ 
wide trends; 

i. eoordinating data and information sharing with OEMC; and 

j. eommunieating with and solieiting feedbaek from erisis intervention-related 
eommunity stakeholders, Certified CIT Offieers, and OEMC eall-takers and 
dispatehers regarding the effeetiveness of CPD’s CIT Program. 

88. The CIT Program will serve to meet the objeetives of: 

a. improving CPD’s eompeteney and eapaeity to effeetively respond to 
individuals in erisis; 

b. de-esealating erises to reduee the need to use foree against individuals in 
erisis; 

e. improving the safety of offieers, individuals in erisis, family members, and 
eommunity members; 

d. promoting eommunity-oriented solutions to assist individuals in erisis; 

e. redueing the need for individuals in erisis to have further involvement with the 
eriminal justiee system; and 

f developing, evaluating, and improving CPD’s erisis intervention-related 
polieies and trainings to better identify and respond to individuals in erisis. 

89. The CIT Program, through the CIT Coordinator, will annually review and, if 
neeessary, revise its polieies and praetiees to ensure the program’s eomplianee with the 
objeetives and funetions of the CIT Program. 
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90. The City and CPD will ensure that the CIT Program is provided with: 

a. the resourees and aeeess to data and information neeessary to fulfill the 
objeetives and funetions of the CIT Program; and 

b. a quahfied, eentrahzed staff, ineluding supervisors, offieers, and eivilian 
employees, that is neeessary to oversee the department-wide operation of the 
CIT Program, earry out the overall mission of the CIT Program, and perform 
the objeetives and funetions of the CIT Program. 

91. Additionally, the City and CPD will ensure that the CIT Program has suffieient, 
dedieated distriet-level resourees, eonsistent with the needs of eaeh distriet identified by the 
Distriet Commander and the CIT Coordinator, and approved by the Chief of the Bureau of 
Patrol, as needed to earry out the overall objeetives and funetions of the CIT Program at the 
distriet-level, whieh inelude, but are not limited to: 

a. supporting offieers in the distriet with ineidents involving individuals in erisis 

b. delivering CIT Program-approved roll eall trainings and mental health 
awareness initiatives; 

e. establishing relationships between the distriet and loeal serviee providers and 
healtheare ageneies; 

d. referring and, when appropriate, eonneeting individuals in erisis with loeal 
serviee providers; 

e. engaging with the eommunity to raise awareness of the CIT Program and 
issues involving individuals in erisis; and 

f. providing administrative support to the eoordinator of the CIT Program. 
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C. Certified CIT Officer Designation 

92. Certified CIT Offieers are offieers who reeeive speeialized training in responding 
to individuals in erisis. Certified CIT Offieers retain their standard assignment and duties but 
may also take on speeialized erisis intervention duties and are prioritized to respond to ealls in 
the field identified as involving individuals in erisis, as assigned. 

93. To be eligible for eonsideration as a Certified CIT Offieer, applieants must have 
at least 18 months of experience as a CPD officer and no longer be on probationary status. CPD 
will assess each applicant’s fitness to serve as a Certified CIT Officer by considering the 
applicant’s application, performance history, and disciplinary history. 

94. Under the direction of the CIT Coordinator, supervisors and instructors teaching 
crisis intervention-related topics will assist in identifying and recruiting qualified officers with 
apparent or demonstrated skills and abilities in crisis de-escalation and interacting with 
individuals in crisis to apply to receive CIT training. 

95. Certified CIT Officers, at a minimum, must complete the specialized 40-hour 
Basic CIT Training (“Basic CIT Training”) and receive CIT certification by the Illinois Law 
Enforcement Training and Standards Board before being identified as a “Certified CIT Officer.” 
To maintain the Certified CIT Officer designation, officers must receive a minimum of eight 
hours of CIT refresher training (“CIT Refresher Training”) every three years and maintain the 
eligibility requirements established by the CIT Program. 

96. CPD’s Basic CIT Training is an in-depth, specialized course that teaches officers 
how to recognize and effectively respond to individuals in crisis. In addition to the crisis 
intervention-related topics covered in the training provided to all officers, the Basic CIT Training 
will address signs and symptoms of individuals in crisis, suicide intervention, community 
resources, common mental health conditions and psychotropic medications, the effects of drug 
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and alcohol abuse, perspectives of individuals with mental conditions and their family members, 
the rights of individuals with mental conditions, civil commitment criteria, crisis de-escalation, 
and scenario-based exercises. 

97. CPD’s CIT Refresher Training is a specialized, advanced training to further 
develop and expand Certified CIT Officers’ skills in recognizing and appropriately responding to 
calls for service that involve individuals in crisis. The CIT Refresher Training will include a 
review of the concepts, techniques, and practices offered in the Basic CIT Training as well as 
relevant and/or emerging topics in law enforcement responses to individuals in crisis, general 
and specific to CPD. Additionally, the CIT Refresher Training may cover the content included in 
the in-service crisis intervention training. 

98. Certified CIT Officers may satisfy the in-service training requirements, as 
outlined in Part H, by completing the CIT Refresher Training. 

99. Within 365 days of the Effective Date, the CIT Program staff, in coordination 
with the Education and Training Division will develop the CIT Refresher Training. The CIT 
Program staff will review and revise the CIT Refresher Training as necessary to ensure that 
Certified CIT Officers receive up-to-date training. The CIT Program will seek input from the 
Advisory Committee in the development of the refresher training. 

100. All Certified CIT Officers who completed the Basic CIT Training before the 
development of the CIT Refresher Training must complete their first CIT Refresher Training 
within four years of the date that the CIT Refresher Training is developed. All Certified CIT 
Officers who complete Basic CIT Training on or after the date that the CIT Refresher Training is 
developed must complete their first CIT Refresher Training within three years of receiving the 
Basic CIT Training. 
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101. Certified CIT Offieers who fail to eomplete the CIT Refresher Training within 
three years of taking their most reeently required CIT Training, whether the Basie CIT Training 
or a prior CIT Refresher Training, will be deemed out of eomplianee with the CIT Program’s 
CIT Refresher Training requirement. CPD will eonfirm on a quarterly basis that Certified CIT 
Offieers remain in eomplianee with the CIT Refresher Training requirement. Any Certified CIT 
Offieer found to be out of eomplianee during the quarterly review may not eontinue to be 
identified by CPD as a Certified CIT Offieer and may not eontinue to be prioritized to respond to 
ealls for serviee involving individuals in erisis. Eaeh quarter, CPD will inform OEMC of offieers 
who are out of eomplianee with the CIT Refresher Training requirement. An offieer out of 
eomplianee with the CIT Refresher Training requirement must eomplete the most reeently 
offered version of the CIT Refresher Training before CPD may resume identifying the offieer as 
a Certified CIT Offieer and before OEMC may resume prioritizing that offieer to respond in the 
field to ealls involving individuals in erisis. 

102. All newly assigned Eield Training Offieers (“ETOs”) and promoted Sergeants and 
Eieutenants will eontinue to reeeive the Basie CIT Training. To be eonsidered Certified CIT 
Offieers, ETOs, Sergeants, and Eieutenants must meet the eligibility eriteria and training 
requirements established by the CIT Program and this Agreement. 

103. The CIT Program staff responsible for the CIT training eurrieulum will, where it 
would add to the quality or effeetiveness of the training and when feasible and appropriate, 
eneourage and seek the partieipation of professionals and advoeates who work with individuals 
in erisis, and persons with lived experienees of behavioral or mental health erisis, ineluding those 
with involvement in the eriminal justiee system, in developing and delivering CPD CIT 
trainings. 
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104. CPD will develop polieies regarding the eriteria for ongoing partieipation as a 
Certified CIT Offieer, eonsistent with this Agreement. 

105. CPD will eontinue to maintain an up-to-date list of Certified CIT Offieers, 
ineluding their unit of assignment. 

D. Certified CIT Officer Implementation Plan and Response to Incidents 

106. CPD will require that, when available, at least one Certified CIT Offieer will 
respond to any ineident identified as involving an individual in erisis. Certified CIT Offieers will 
eontinue to be prioritized for dispateh to ineidents identified as involving individuals in erisis, as 
assigned. CPD will review and revise the appropriate polieies to ensure that, in situations in 
whieh a Certified CIT Offieer is not available to respond to a eall or ineident identified as 
involving an individual in erisis, the responding offieer engages in erisis intervention response 
teehniques, as appropriate and eonsistent with CPD poliey and their training, throughout the 
ineident. Responding offieers will doeument all ineidents involving an individual in erisis in a 
manner eonsistent with this Agreement. 

107. Within 180 days of the Effeetive Date, and quarterly thereafter, CPD will eolleet 
and analyze the number of ealls for serviee identified as involving individuals in erisis for every 
wateh in eaeh distriet to evaluate the number of Certified CIT Offieers needed to timely respond 
to ineidents and to assess the Department’s progress towards aehieving the response ratio targets. 
The number of Certified CIT Offieers on eaeh wateh in every distriet will be driven by the 
demand for erisis intervention serviees for the partieular wateh and distriet. 

108. Within 180 days of the Effeetive Date, CPD will develop an implementation plan 
(“CIT Offieer Implementation Plan”) based on, at a minimum, its analysis of the demand for 
erisis intervention serviees for eaeh wateh in eaeh distriet. The CIT Offieer Implementation Plan 
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will identify the number of Certified CIT Offieers neeessary, absent extraordinary eireumstanees, 
to meet the following response ratio targets: 

a. a suffieient number of Certified CIT Offieers to ensure that Certified CIT 
Offieers are available on every wateh in eaeh distriet to timely respond to at 
least 50% of the ealls for serviee identified as involving individuals in erisis, 
absent extraordinary eireumstanees (“initial response ratio target”); and 

b. a suffieient number of Certified CIT Offieers to ensure that Certified CIT 
Offieers are available on every wateh in eaeh distriet to timely respond to at 
least 75% of the ealls for serviee identified as involving individuals in erisis, 
absent extraordinary eireumstanees (“seeond response ratio target”). 

109. The CIT Offieer Implementation Plan will further identify the steps that are 
neeessary to meet and maintain the initial response ratio target by January 1, 2020, and the 
seeond response ratio target by January 1, 2022 and the strategies, methods, and aetions CPD 
will implement to make progress to timely aehieve and maintain these response ratio targets. 

110. Within 180 days of eompleting the CIT Offieer Implementation Plan, and 
annually thereafter, CPD will submit a report to the Monitor and the Offiee of the Attorney 
General (“OAG”) regarding the progress the Department has made to meet: (a) the response ratio 
targets (“Implementation Plan Goals”) identified in the Implementation Plan and (b) the number 
of Certified CIT Offieers identified as neeessary to aehieve the response ratio targets. The 
Monitor and OAG will have 30 days to respond in writing to CPD’s progress report. The 
Monitor and CPD will publish CPD’s report and the Monitor’s and OAG’s response, if any, 
within in 45 days of the date CPD submitted the progress report to the Monitor and OAG. 
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111. Through the execution of the CIT Officer Implementation Plan, CPD will ensure 
that it maintains a sufficient number of Certified CIT Officers on duty on every watch of each 
district to help ensure that a Certified CIT Officer is available to timely respond to each incident 
identified as involving individuals in crisis, absent extraordinary circumstances. 

112. If the Monitor determines that CPD has not made material progress toward 
achieving the CIT Officer Implementation Plan Goals during any given reporting period, CPD 
will review and revise the CIT Officer Implementation Plan as necessary to enable CPD to make 
material progress to achieve the Implementation Plan Goals. 

113. CPD will require that responding Certified CIT Officers will take the lead in 
interacting with individuals in crisis, once on scene, when appropriate and with supervisory 
approval, if required by CPD policy. If an officer who is not a CIT-Certified Officer has assumed 
responsibility for the scene, the officer will seek input from the on-scene Certified CIT Officer 
on strategies for resolving the crisis, when it is safe and practical to do so. 

114. Certified CIT Officers will receive ongoing feedback from the CIT Program and 
unit supervisors regarding their responses to incidents identified as involving individuals in 
crisis. 

E. CIT Coordinator 

115. CPD has designated and will maintain a Certified CIT Officer, at the rank of 
Lieutenant or above, with the sole responsibility to act as a Crisis Intervention Team Program 
Coordinator (“CIT Coordinator”). The CIT Coordinator will work to increase the effectiveness 
of CPD’s CIT Program, improve CPD’s responses to incidents involving individuals in crisis, 
and facilitate community engagement between CPD and crisis intervention-related stakeholders. 

116. The CIT Coordinator will receive initial and refresher professional development 
training that is adequate in quality, quantity, type, frequency, and scope to prepare the CIT 
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Coordinator to take on the role and responsibilities of the CIT Coordinator, in addition to the 


Basie CIT training. 

117. The responsibilities of the CIT Coordinator will inelude, at a minimum: 

a. developing and managing a uniform CIT Program strategy; 

b. researehing and identifying best praetices to incorporate into CPD response to 
individuals in crisis; 

c. reviewing and, when necessary to meet the requirements of this Agreement, 
enhancing the CIT training curricula; 

d. selecting and removing Certified CIT Officers from the CIT Program 
consistent with the requirements of this Agreement; 

e. overseeing crisis intervention-related data collection, analysis, and reporting; 

f. developing and implementing CPD’s portion of any Crisis Intervention Plan; 

g. supervising CIT Program staff; 

h. participating in the Advisory Committee; 

i. encouraging the public recognition of the efforts and successes of the CIT 
Program and individual Certified CIT Officers; and 

j. regularly communicating and interacting with relevant CPD command staff to 
recommend improvements to Department crisis intervention-related strategies, 
staffing and deployment, policies, procedures, and training. 

F. Crisis Intervention Reporting and Data 

118. By January 1, 2020, CPD will require that, after responding to an incident 
involving an individual in crisis, the assigned CPD officer completes a CIT Report, or any 
similar form of documentation CPD may implement. The CIT Report, or similar documentation, 
at a minimum, will include: 
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a. the nature of the incident; 

b. the date, time, and location of the incident; 

c. the subject’s age, gender, and race/ethnicity; 

d. whether the subject is or claims to be a military veteran, if known; 

e. the relationship to the subject, if any and if known, of the individual calling 
for service; 

f whether the subject has had previous interactions with CPD, if known; 

g. whether the subject is observed or reported to be experiencing symptoms of a 
mental illness, intellectual or developmental disability, co-occurring condition 
such as a substance use disorder, or other crisis; 

h. the behaviors observed during the incident, including whether the subject used 
or displayed a weapon; 

i. the name(s) and star (i.e., badge) number(s) of the assigned CPD officer(s) 
and whether any of the assigned officers are Certified CIT Officers; 

j. the name(s) and star (i.e., badge) number(s) of any supervisor responding to 
the scene; 

k. the skills, techniques, or equipment used by the responding CPD officers; 

l. whether a reportable use of force was documented on a Tactical Response 
Reports (“TRR”), or whatever similar form of documentation CPD may 
implement, for the incident; 

m. a narrative describing the CPD officer’s interaction with the subject, when no 
other CPD report captures a narrative account of the incident; and 
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n. the disposition of the ineident, ineluding whether the individual was 

transported to munieipal or eommunity serviees, transported to a hospital, 
subjeet to a voluntary or involuntary commitment, or arrested. 

119. CPD will require that a supervisory member reviews and approves completed CIT 
Reports, or any similar form of documentation CPD may implement to document incidents 
involving an individual in crisis, before submitting them to the CIT Program. 

120. CPD will collect, analyze, and report data regarding the number and types of 
incidents involving individuals in crisis and responses of CPD officers to such events to assess 
staffing and deployment of Certified CIT Officers and department-wide responses to individuals 
in crisis. The CIT Program will review the data contained within the submitted CIT Reports, or 
any similar form of documentation CPD may implement, to evaluate the overall response and 
effectiveness by CPD officers and identify any district-level and department-wide trends 
regarding responses to incidents identified as involving individuals in crisis. 

121. CPD will identify and assign a sufficient number of data analysts to collect and 
analyze data related to the CIT Program and CPD’s response to incidents involving individuals 
in crisis. 

G. Crisis Intervention Plan 

122. Within 365 days of the Effective Date, and on an annual basis thereafter, the City 
will publish a written Crisis Intervention Plan. The development of the Crisis Intervention Plan 
will be based on the regular review of aggregate data and a sample of incidents conducted by 
CPD and OEMC. The CIT Coordinator will consider quantitative crisis-intervention data, 
qualitative data on officers’ and community members’ perception of the effectiveness of the CIT 
Program, CPD member feedback regarding crisis intervention-related training, actual incident 
information, staffing and deployment analysis of available Certified CIT officers, research 


37 



reflecting the latest in best practices for police responses to individuals in crisis, and any 
feedback and recommendations from the Advisory Committee. OEMC will consider the 
response to, identification of, and dispatch of calls for service involving individuals in crisis by 
OEMC tele-communicators, research reflecting the latest in best practices for tele-communicator 
responses to individuals in crisis, and any feedback and recommendations from the Advisory 
Committee. 

123. The purpose of the Crisis Intervention Plan will be to evaluate the City’s 
identification of and response to incidents involving individuals in crisis and recommend any 
changes to staffing and deployment, policy, or training to ensure consistency with CPD and 
OEMC policy, this Agreement, and best practices. CPD will implement the Crisis Intervention 
Plan in accordance with the specified timeline for implementation. The Crisis Intervention Plan 
will: 

a. report the number, type, and outcome of incidents involving individuals in 
crisis, the number of Certified CIT Officers available and on duty in each 
district and on each watch, the percentage of calls for service involving 
individuals in crisis for which Certified CIT Officers were the first officers to 
respond to the scene for each watch in every district, and the response times 
for calls for service involving individuals in crisis for each watch in every 
district; 

b. evaluate the CIT Program’s compliance with the objectives and functions 
identified above; 
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c. identify strategies to ensure that CPD has a suffieient number of Certified CIT 
Offieers to meet its response ratio targets for eaUs for serviee involving 
individuals in erisis; 

d. deseribe any additional resourees, ineluding program staff or equipment, the 
CIT Program needs to perform its funetions; 

e. identify safety issues and trends regarding interaetions between individuals in 
erisis and offieers; 

£ identify defieieneies and opportunities for improvement in identifying and 
dispatehing ealls for serviee involving individuals in erisis; 

g. reeognize and highlight CIT Program and Certified CIT Offieer sueeesses, 
ineluding sueeessful individual offieer performanee; 

h. develop response strategies for repeat ealls for serviee involving individuals 
who are frequently in erisis; 

i. reeommend any ehanges to erisis intervention-related strategies, polieies, and 
proeedures; 

j. reeommend any ehanges to CPD and OEMC trainings related to individuals in 
erisis, ineluding any ease studies and teaehing seenarios; and 

k. inelude a timeline and plan for implementing reeommended ehanges. 

124. The data ineluded in the Crisis Intervention Plan will not inelude any personal 
identifying information. 

125. The CIT Coordinator will have CPD’s portion of the Crisis Intervention Plan 
reviewed and approved by the Chief of the Bureau of Patrol within 60 days of the plan’s 
eompletion. 
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H. Non-CIT Crisis Intervention Training 

126. Consistent with the requirements set forth in the Training seetion of this 
Agreement, all offieers will reeeive in-serviee training, every three years, regarding responding 
to individuals in erisis that is adequate in quality, quantity, and seope for offieers to demonstrate 
eompetenee in the subjeet matter. This in-serviee training will inelude, but not be limited to, the 
following topies: 

a. a history of the mental health system; 

b. how to reeognize and respond to individuals in erisis, ineluding, but not 
limited to, identifying types of mental health eonditions, signs and symptoms 
of mental health eonditions, eornmon treatments and mediations, and 
eornmon eharaeteristies, behaviors, or eonduet assoeiated with individuals in 
erisis; 

e. the potential interaetions offieers may have on a regular basis with individuals 
in erisis, their families, and serviee providers, ineluding steps to ensure 
effeetive eommunieation and avoid esealating an interaetion with an 
individual in erisis; 

d. teehniques to safely de-esealate a potential erisis situation; 

e. the eireumstanees in whieh a Certified CIT Offieer should be dispatehed or 
eonsulted; and 

f loeal resourees that are available to provide treatment, serviees, or support for 
individuals in erisis, ineluding available pre- and post-arrest diversion 
programs, and when and how to draw upon those resourees. 
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127. All new recruits will receive training that is adequate in quantity, quality, and 
scope regarding responding to individuals in crisis. It will include, but not be limited to, training 
on the subjects identified above. 

1. Advisory Committee 

128. The City will have a crisis intervention response advisory committee (“Advisory 
Committee”) with subject matter expertise and experience that will assist in identifying problems 
and developing solutions and interventions designed to improve outcomes for individuals in 
crisis who require City services. The Parties acknowledge that the City has formed the City-wide 
Mental Health Steering Committee and that the City may draw upon those resources to satisfy 
the requirements of this Agreement. 

129. The Advisory Committee, at a minimum, will meet quarterly to review and 
recommend improvements to the City’s overall response to individuals in crisis, with 
consideration to areas such as coordinated crisis response; data collection and evaluation; 
community engagement and awareness; service outreach and prevention; and the CIT Program. 

130. The City will request that the Advisory Committee provide guidance on crisis 
response-related policies, procedures, and training of City agencies, including CPD and OEMC, 
and assist the City in developing and expanding current strategies for responding to individuals 
in crisis, including reducing the need for police-involved responses to individuals in crisis and 
developing municipal and community resources, such as pre- and post-arrest diversion resources 
and alternative response options (like drop-off centers, mobile crisis teams, a central non¬ 
emergency crisis line). The City will further request that in providing the guidance detailed 
above the Advisory Committee wiU consider specific strategies for responding to children and 
youth when they experience a behavioral or mental health crisis. 
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131. Within 365 days of the Effective Date, the City will request that the Advisory 
Committee identify and evaluate in writing any opportunities to develop or enhance crisis 
response-related policies, procedures, and training of City agencies, including CPD, OEMC, and 
the Chicago Eire Department, and increase municipal and community resources and alternative 
response options, including rapid-access clinics, drop-off centers, mobile crisis teams, a central 
non-emergency crisis line, other pre- and post-arrest diversion efforts, and strategies targeted at 
children and youth. The City will also request that the Advisory Committee identify and evaluate 
the steps necessary to develop non-criminal justice responses to individuals in crisis, including, 
but not limited to, a behavioral health unit to provide alternative non-criminal justice responses 
to individuals in crisis. In evaluating potential community resources and strategies, the Advisory 
Committee will identify challenges and opportunities for improvement, if any, and make 
recommendations. The City will address the feedback and recommendations identified by the 
Advisory Committee, including identifying recommendations that it will adopt, and the plan for 
implementation, in the Crisis Intervention Plan. The City will respond to each of the 
recommendations made by the Advisory Committee. The response will include a description of 
the actions that CPD has taken or plans to take with respect to the issues raised in the 
recommendations. If the City declines to implement a recommendation, it will explain the 
reason(s) for declining. 

132. The Advisory Committee will be chaired by the Mayor’s Office. The Mayor’s 
Office will invite individuals who have personally experienced a behavioral or mental health 
crisis, people with experience working with individuals in crisis, and experts with knowledge in 
law enforcement responses to individuals in crisis. At a minimum, the Mayor’s Office will invite 
individuals from the following groups: first responders; the CIT Coordinator; OEMC; county and 
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city hospitals, health care providers, and mental health professionals; the Cook County State’s 
Attorney’s Office; the Cook County Public Defender’s Office; at least one academic research 
entity; community behavioral and mental health professionals; advocacy groups for consumers 
of behavioral and mental health services; behavioral and mental health service providers; 
homeless service providers; substance abuse service providers; persons with hved experiences 
of behavioral or mental health crises; and other similar groups. 

J. Crisis Intervention Policies 

133. CPD pohcy will provide that a crisis intervention response may be necessary even 
in situations where there has been an apparent violation of law. 

134. CPD pohcy will encourage officers to redirect individuals in crisis to the 
healthcare system, available community resources, and available alternative response options, 
where feasible and appropriate. 

135. CPD will ensure that the language used in policies, procedures, forms, databases, 
and trainings to communicate about incidents involving individuals in crisis is appropriate, 
respectful, and consistent with industry recognized terminology. CPD will seek input from 
community stakeholders, including the Advisory Committee, for recommendations to identify 
appropriate and respectful terminology. 

136. CPD will develop and implement policies, procedures, and protocols regarding 
the collection, maintenance, and use of information related to an individual’s medical and mental 
health to facilitate necessary and appropriate communication while adequately protecting an 
individual’s confidentiality. To develop these policies, procedures, and protocols, CPD will seek 
input from community stakeholders, including the Advisory Committee. 

137. Within 180 days of the Effective Date, CPD will review and revise its crisis 
intervention-related policies as necessary to comply with the terms of this Agreement. CPD will 
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consider any recommendations or feedback provided by the Advisory Committee when revising 
its policies. 

K. Crisis Intervention-Related Call Intake and Dispatch 

138. OEMC call-takers will continue to identify calls for service involving an 
individual known, suspected, or perceived to be in erisis. 

139. OEMC will continue to code all incidents identified as potentially involving an 
individual in crisis in a manner that allows for subsequent data analysis necessary for the 
evaluation of CPD and OEMC responses to individuals in crisis and the development of the 
plans required by this seetion of the Agreement. 

140. OEMC police communication dispatchers will continue to prioritize Certified CIT 
Officers for dispatch to incidents that involve an individual known, suspected, or perceived to be 
in crisis. If a Certified CIT Officer is not available to timely respond, OEMC will continue to 
dispatch an available officer to avoid compromising response time. OEMC dispatehers will 
dispatch a Certified CIT Officer, when available, if the responding officer requests assistance 
from a Certified CIT Officer. 

141. CPD will provide OEMC with an updated list of current and active Certified CIT 
Officers and their assignment at least every week. At the beginning of each watch, CPD will 
continue to identify for OEMC the Certified CIT Officers on duty for each watch and in each 
district so that OEMC dispatchers know which Certified CIT Officers to prioritize for dispatch to 
incidents involving an individual known, suspected, or perceived to be in crisis. 

142. Within 90 days of the Effective Date, OEMC will ensure that all eurrent active 
tele-communicators have received mental health and CIT awareness training (“OEMC 
Training”). OEMC will provide the OEMC Training to new tele-communicators before tele¬ 
communicators complete their training and begin answering calls independently. 
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143. The OEMC Training will be at least an eight-hour eourse taught jointly by 
qualified OEMC staff and a mental health elinieian or advoeate. 

144. The OEMC Training will eover, at a minimum, the following topies: 
identifieation of individuals in erisis; telephonie suieide prevention strategies; erisis and stress 
management, de-esealation, and seenario-based exereises; interaetions with individuals with 
mental illness; information that should be gathered and shared with the responding offieer or 
Certified CIT Offieer when the eall-taker suspeets that the eall involves an individual in erisis; 
the types of ealls that may require the dispatehing of a Certified CIT Offieer or a eoordinated 
erisis response of first responders refleetive of established poliey for intake and dispateh; and the 
proeedures for dispatehing a Certified CIT Offieer. 

145. Any training on mental health and CIT awareness that has already been provided 
to tele-eommunieators may fulfill the OEMC Training requirement of this Agreement, if the 
previously provided training satisfies the eriteria for the OEMC Training deseribed in this 
Agreement. 

146. All tele-eommunieators will reeeive at least annual refresher training on mental 
health and CIT awareness that is adequate to refresh the tele-eommunieators’ skills on 
identifying, dispatehing, and appropriately responding to eaUs for serviee that involve 
individuals in erisis. 

147. OEMC will evaluate all mental health and CIT awareness trainings for tele- 
eommunieators on at least an annual basis to ensure that the trainings meet OEMC needs, 
eomply with this Agreement, ineorporate best praetiees, and ensure that the training is effeetive 
for personnel and for the individuals in erisis served. OEMC will eonsider reeommendations and 
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feedback from the CIT Coordinator and the Advisory Committee when conducting its 
evaluation. 

148. OEMC will develop and implement its portion of the Crisis Intervention Plan. 

149. OEMC supervisors, on an ongoing basis, will audit and provide feedback to call- 
takers and dispatchers regarding their ability to identify, dispatch, and respond appropriately to 
calls for service involving individuals in crisis. 

150. The Parties acknowledge that OEMC currently meets regularly with CPD and the 
City-wide Mental Health Steering Committee. OEMC will continue to meet regularly with CPD, 
in addition to appropriate members of the Advisory Committee, including service providers and 
advocates, to review and assess data and information regarding the identification of, the dispatch 
of, and response to calls for service involving individuals in crisis by OEMC tele¬ 
communicators. 

151. Within 180 days of the Effective Date, and annually thereafter, OEMC will 
review and revise its intake and dispatch policies and protocols as necessary to meet the 
requirements of this Agreement. OEMC will consider any recommendations or feedback 
provided by the Advisory Committee when revising its policies. 

152. OEMC will ensure that the language used in policies, procedures, forms, 
databases, trainings, and by tele-communicators to communicate about calls involving 
individuals in crisis is appropriate, respectful, and consistent with industry-recognized 
terminology. OEMC will seek input from the Advisory Committee for recommendations to 
identify appropriate and respectful terminology. 

V. USE OF FORCE 

153. CPD’s use of force policies, as well as its training, supervision, and accountability 
systems, must ensure that: CPD officers use force in accordance with federal law, state law, and 
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the requirements of this Agreement; CPD offieers apply de-esealation teehniques to prevent or 
reduee the need for foree whenever safe and feasible; when using foree, CPD offieers only use 
foree that is objeetively reasonable, neeessary, and proportional under the totahty of the 
eireumstanees; and any use of unreasonable or unneeessary foree is promptly identified and 
responded to appropriately. 

154. CPD adopted revised use of foree polieies on Oetober 16, 2017 (“Oetober 2017 
Polieies”). The Oetober 2017 Polieies ineorporated multiple best praetiees that were not refleeted 
in CPD’s prior use of foree polieies. Building on these improvements, CPD will maintain the 
best praetiees refleeted in the Oetober 2017 Polieies and make additional improvements to its 
polieies eonsistent with the terms of this Agreement. 

A. Objectives 

155. CPD offieers have the authority to use foree, but that authority is limited by the 
law and Department poliey. The provisions of this Agreement seek to faeilitate eomplianee with 
the law and Department poliey regarding the use of foree to reduee the eireumstanees in whieh 
using foree is neeessary, and to ensure aeeountability when CPD offieers use foree that is not 
objeetively reasonable, neeessary, and proportional under the totality of the eireumstanees. 

156. CPD’s use of foree polieies and training, supervision, and aeeountability systems 
will be designed, implemented, and maintained so that CPD members: 

a. aet at all times in a manner eonsistent with the sanetity of human life; 

b. aet at all times with a high degree of ethies, professionalism, and respeet for 
the publie; 

e. use de-esealation teehniques to prevent or reduee the need for foree whenever 
safe and feasible; 
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d. use sound tactics to eliminate the need to use force or reduce the amount of 
force that is needed; 

e. only use force that is objectively reasonable, necessary, and proportional 
under the totality of the circumstances; 

f. only use force for a lawful purpose and not to punish or retaliate; 

g. continually assess the situation and modify the use of force as circumstances 
change and in ways that are consistent with officer safety, including stopping 
the use of force when it is no longer necessary; 

h. truthfully and completely report all reportable instances of force used; 

i. promptly report any use of force that is excessive or otherwise in violation of 
policy; 

j. are held accountable, consistent with complaint and disciplinary policies, for 
use of force that is not objectively reasonable, necessary, and proportional 
under the totality of the circumstances, or that otherwise violates law or 
policy; and 

k. act in a manner that promotes trust between CPD and the communities it 
serves. 

157. CPD will collect and analyze information on the use of force by CPD members, 
including whether and to what extent CPD members use de-escalation techniques in connection 
with use of force incidents. CPD will use this information to assess whether its policies, training, 
tactics, and practices meet the goals of this Agreement, reflect best practices, and prevent or 
reduce the need to use force. 


48 



B. Use of Force Policies 

158. CPD’s use of force policies must comply with applicable law and this Agreement, 
reflect the objectives described above, and promote trust between CPD and the communities that 
it serves. 

159. CPD will conduct an annual review of its use of force pohcies consistent with 
accreditation requirements of the Commission on Accreditation for Law Enforcement Agencies 
(“CALEA”). In addition, every two years, CPD will conduct a comprehensive review of its use 
of force policies to assess whether CPD’s use of force policies meet the requirements of this 
Agreement, incorporate best practices, address observed trends and practices, as necessary, and 
reflect developments in applicable law. 

160. CPD will establish and maintain clear channels through which community 
members can provide input regarding CPD’s use of force policies and propose revisions or 
additions to those policies. CPD will regularly review the input received, including during the 
biennial review process. 

1. General Policy Requirements 

161. CPD recently adopted de-escalation as a core principle. CPD officers must use de- 
escalation techniques to prevent or reduce the need for force whenever safe and feasible. CPD 
officers are required to de-escalate potential and ongoing use of force incidents whenever safe 
and feasible through the use of techniques that may include, but are not hmited to, the following: 

a. using time as a tactic by slowing down the pace of an incident; 

b. employing tactical positioning and re-positioning to isolate and contain a 
subject, to create distance between an officer and a potential threat, or to 
utilize barriers or cover; 
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c. continual communication, including exercising persuasion and adviee, and 
providing a warning prior to the use of foree; 

d. requesting assistance from other offieers, mental health personnel, or 
speeialized units, as neeessary and appropriate; and 

e. where appropriate, use trauma-informed eommunieation teehniques, ineluding 
aeknowledging eonfusion or mistrust, or using a respeetful tone. 

162. Consistent with CPD’s eommitment to preventing and redueing the need for 
foree, CPD offieers will allow individuals to voluntarily eomply with lawful orders whenever 
safe and feasible (e.g., allowing individuals the opportunity to submit to arrest before foree is 
used). 

163. CPD offieers may only use foree for a lawful purpose. CPD offieers are 
prohibited from using foree as punishment or retaliation, sueh as using foree to punish or 
retahate against a person for fleeing, resisting arrest, insulting an offieer, or engaging in 
proteeted First Amendment aetivity (e.g., lawful demonstrations, proteeted speeeh, observing or 
filming poliee aetivity, or eritieizing an offieer or the offieer’s eonduet). 

164. CPD offieers must only use foree when it is objeetively reasonable, neeessary, 
and proportional under the totahty of the eireumstanees. 

165. CPD offieers are prohibited from using deadly foree exeept in eireumstanees 
where there is an imminent threat of death or great bodily harm to an offieer or another person. 
CPD offieers are not permitted to use deadly foree against a person who is a threat only to 
himself or herself or to property. CPD offieers may only use deadly foree as a last resort. 

166. CPD offieers are prohibited from using deadly foree against fleeing subjeets who 
do not pose an imminent threat of death or great bodily harm to an offieer or another person. 
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167. CPD officers will operate their vehieles in a manner that is eonsistent with CPD 
poliey and training and with the foremost regard for the safety of all persons involved. CPD will 
periodieally inelude instruetion regarding sound vehiele maneuvers in its in-serviee training 
regarding use of foree. As appropriate, CPD will provide supplemental training guidanee 
regarding dangerous vehiele maneuvers that should be avoided. 

168. Starting no later than January 1, 2019, CPD will traek and analyze the frequeney 
with whieh CPD offieers engage in foot pursuits of persons attempting to evade arrest or 
detention by fleeing on foot, regardless of whether the foot pursuit is assoeiated with a reportable 
use of foree ineident. CPD will traek foot pursuits assoeiated with reportable use of foree 
ineidents through TRRs or any similar form of doeumentation CPD may implement. 

169. For foot pursuits assoeiated with reportable use of foree ineidents, by January 1, 
2020, CPD will review all assoeiated foot pursuits at the headquarters level to identify any 
taetieal, equipment, or training eoneerns. 

170. CPD reeently issued a foot pursuit training bulletin. By July 1, 2019, CPD will 
develop and issue a supplemental foot pursuit training bulletin that refleets best praetiees from 
foot pursuit polieies in other jurisdietions. The supplemental training bulletin will be subjeet to 
review and approval by the Monitor and OAG. The supplemental training bulletin will: 

a. identify risks and taetieal faetors offieers should eonsider prior to initiating 
and during the eourse of a foot pursuit; 

b. provide guidanee to offieers regarding radio eommunieations during a foot 
pursuit; 

e. instruet offieers to avoid, to the extent praetieal, separating from other offieers 
in the eourse of a foot pursuit; 


51 



d. provide guidance on circumstances when alternatives to a foot pursuit may be 
appropriate; and 

e. inform officers that they must follow supervisors’ instructions in the course of 
a foot pursuit, including instructions to alter tactics or discontinue the pursuit. 

171. CPD will provide scenario-based training regarding foot pursuits and the 
supplemental foot pursuit training bulletin during the first annual use of force training required 
by this Agreement. 

172. By no later than January 1, 2021, the Monitor will complete an assessment of 
CPD data and information to determine whether CPD should adopt a foot pursuit policy. If the 
Monitor recommends that CPD should adopt a foot pursuit policy, CPD will adopt a foot pursuit 
policy no later than July 1, 2021. Any foot pursuit policy adopted by CPD will be subject to 
review and approval by the Monitor and OAG. 

173. Following a use of force, once the scene is safe and as soon as practicable, CPD 
officers must immediately request appropriate medical aid for injured persons or persons who 
claim they are injured. 

174. Before January 1, 2021, CPD will ensure that all CPD officers receive Law 
Enforcement Medical and Rescue Training (“LEMART”). The EEMART training provided to 
CPD officers will incorporate scenario-based elements. Before January 1, 2021, CPD will equip 
all CPD officers engaged in patrol activities who have completed EEMART training with an 
individual first aid kit (“lEAK”) (as defined in current CPD policy, U06-02-23). 

175. Starting January 1, 2021, in use of force incidents involving CPD officers, CPD 
will require CPD officers to provide life-saving aid consistent with their EEMART training to 
injured persons as soon as it is safe and feasible to do so until medical professionals arrive on 
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scene. CPD will replenish IFAKs, and the eontents thereof, used by CPD offieers as neeessary to 
ensure offieers have the equipment neeessary to render aid eonsistent with their LEMART 
training. Subsequent to January 1, 2021, CPD will ensure that any offieer regularly engaged in 
patrol aetivities who has no prior LEMART training reeeives LEMART training within one year 
of beginning his or her regular patrol aetivities. 

176. CPD offieers must reeognize and aet upon the duty to intervene on the subjeet’s 
behalf when another offieer is using exeessive foree. 

177. Consistent with CPD poliey that foree must be objeetively reasonable, neeessary, 
and proportional, CPD offieers must generally not use foree against a person who is handeuffed 
or otherwise restrained absent eireumstanees sueh as when the person’s aetions must be 
immediately stopped to prevent injury or eseape or when eompelled by other law enforeement 
objeetives. 

178. CPD offieers are prohibited from using earotid artery restraints or ehokeholds (or 
other maneuvers for applying direet pressure on a windpipe or airway, i.e., the front of the neek, 
with the intention of redueing the intake of air) unless deadly foree is authorized. CPD offieers 
must not use ehokeholds or other maneuvers for intentionally putting pressure on a person’s 
airway or earotid artery restraints as take-down teehniques. 

2. Policies Regarding Specific Weapons 

179. CPD’s use of foree polieies must guide offieers on all foree teehniques, 
teehnologies, and weapons that CPD offieers are authorized to use. CPD’s use of foree polieies 
must elearly define and deseribe eaeh foree option and the eireumstanees under whieh use of 
sueh foree is appropriate to address potential types of resistanee. 
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180. CPD will maintain policies for each of the following weapons, using the 
following guidelines. 

a. Firearms 

181. CPD will continue to require that only officers who are currently certified may be 
issued, carry, and use firearms. 

182. CPD will require officers to consider their surroundings before discharging their 
firearms and take reasonable precautions to ensure that people other than the target will not be 
struck. 

183. CPD will require officers to issue a verbal warning prior to the use of any 
reportable force, including the use of firearms, when it is safe and feasible to do so. 

184. When CPD officers discharge firearms, they must continually assess the 
circumstances that necessitated the discharge and modify their use of force accordingly, 
including ceasing to use their firearm when the circumstances no longer require it (e.g., when a 
subject is no longer a threat). 

185. CPD will continue to prohibit officers from firing warning shots. 

186. CPD officers must not fire at moving vehicles when the vehicle is the only force 
used against the officer or another person, except in extreme circumstances when it is a last 
resort to preserve human life or prevent great bodily harm to a person, such as when a vehicle is 
intentionally being used to attack a person or group of people. CPD will continue to instruct 
officers to avoid positioning themselves or remaining in the path of a moving vehicle, and will 
provide officers with adequate training to ensure compliance with this instruction. 

187. CPD will prohibit officers from firing from a moving vehicle unless such force is 
necessary to protect against an imminent threat to life or to prevent great bodily harm to the 
officer or another person. 
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188. By January 1, 2019, CPD will develop a training bulletin that provides guidance 
on weapons discipline, including circumstances in which officers should and should not point a 
firearm at a person. CPD will incorporate training regarding pointing of a firearm in the annual 
use of force training required by this Agreement in 2019. 

189. CPD will clarify in policy that when a CPD officer points a firearm at a person to 
detain the person, an investigatory stop or an arrest has occurred, which must be documented. 
CPD will also clarify in policy that officers will only point a firearm at a person when 
objectively reasonable under the totality of the circumstances. 

190. Beginning July 1, 2019, CPD officers will, at a minimum, promptly after the 
incident is concluded, notify OEMC of investigatory stop or arrest occurrences in which a CPD 
officer points a firearm at a person in the course of effecting the seizure. The notification will 
identify which CPD beat(s) pointed a firearm at a person in the course of effecting the seizure. 
The City will ensure that OEMC data recording each such notification is electronically linked 
with CPD reports and body-worn camera recordings associated with the incident, and all are 
retained and readily accessible to the supervisor of each CPD beat(s) identified in the 
notification. 

191. OEMC will notify an immediate supervisor of the identified beat(s) each time the 
pointing of a firearm is reported. Notified CPD supervisors will ensure that the investigatory stop 
or arrest documentation and the OEMC recordation of the pointing of a firearm are promptly 
reviewed in accordance with CPD policy. CPD supervisors will effectively supervise the CPD 
members under their command consistent with their obligations set forth in the Supervision 
section of this Agreement. 
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192. A designated unit at the CPD headquarters level will routinely review and audit 
doeumentation and information eolleeted from all investigatory stop and arrest oeeurrenees in 
whieh a CPD offieer pointed a firearm at a person in the eourse of effeeting a seizure. The 
review and audit will be eompleted within 30 days of eaeh sueh oeeurrenee. This review and 
audit will: 

a. identify whether the pointing of the firearm at a person allegedly violated 
CPD poliey; 

b. identify any patterns in sueh oeeurrenees and, to the extent neeessary, ensure 
that any eoneerns are addressed; and 

e. identify any taetieal, equipment, training, or poliey eoneerns and, to the extent 
neeessary, ensure that the eoneerns are addressed. 

The designated unit at the CPD headquarters level will, where applieable, make appropriate 
referrals for miseonduet investigations or other eorreetive aetions for alleged violations of CPD 
poliey. At the eompletion of eaeh review and audit, the designated unit at the CPD headquarters 
level will issue a written notifieation of its findings and, if applieable, any other appropriate 
aetions taken or required to an immediate supervisor as deseribed above. 

193. CPD will ensure that the designated unit at the CPD headquarters level 
responsible for performing the duties required by this Part has suffieient resourees to perform 
them, ineluding staff with suffieient experienee, rank, knowledge, and expertise. 

194. CPD offieers will not be required to notify OEMC of the pointing of a firearm at a 
person when the CPD offieer is a SWAT Team Offieer responding to a designated SWAT 
ineident, as defined in CPD Speeial Order S05-05, or an offieer assigned to a federal task foree 
during the exeeution of federal task foree duties. 
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195. CPD officers will not be required to notify OEMC of any unholstering or display 
of a firearm or having a firearm in a “low ready” position during the eourse of an investigation, 
unless the firearm is pointed at a person. 

196. The City will ensure that aU doeumentation and reeordation of investigatory stop 
or arrest oeeurrences in whieh a CPD member points a firearm at a person, ineluding OEMC 
data, is maintained in a manner that allows the Monitor, CPD, and OAG to review and analyze 
sueh oecurrenees. Beginning January 1, 2020, the Monitor will analyze these oeeurrenees on an 
annual basis to assess whether ehanges to CPD poliey, training, praetiee, or supervision are 
neeessary, and to reoommend any ehanges to the proeess of doeumenting, reviewing, and 
analyzing these oeeurrenees. CPD will either adopt the Monitor’s reeommendations or respond 
in writing within 30 days. Any dispute regarding the whether the Monitor’s reeommendations 
should be implemented will be resolved by the Court. 

b. Electronic Control Weapons (“Tasers”) 

197. CPD will continue to require that only officers who are currently certified may be 
issued, carry, and use Tasers. 

198. CPD will instruct officers that Tasers can cause serious injury or death and, as a 
result, officers should use Tasers only after balancing relevant factors including the threat 
presented by the subject, the risk of injury if a Taser is used, and the seriousness of the suspected 
offense. Consistent with this standard, CPD officers should not use Tasers against persons who 
are reasonably perceived to be non-violent, unarmed, and suspected of low-level offenses, such 
as property-related misdemeanors, quality of life offenses, moving or traffic violations, or 
municipal code violations. 

199. CPD will clarify in policy that flight alone, without any other basis for reasonable 
articulable suspicion or probable cause, does not justify use of a Taser against a subject. 
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200. When safe and feasible to do so, CPD offieers must give verbal eommands and 
warnings prior to, during, and after deployment of a Taser. When safe and feasible to do so, CPD 
offieers will allow a subjeet a reasonable amount of time to eomply with a warning prior to using 
or eontinuing to use a Taser, unless doing so would eompromise the safety of an offieer or 
another person. 

201. CPD will strongly diseourage the use of Tasers in sehools and on students. CPD 
will require offieers to eonsider the totality of the eireumstances, including a subject’s apparent 
age, size, and the threat presented, in assessing the reasonableness and necessity of using a Taser 
in a school. 

202. CPD officers will treat each application or standard cycle (five seconds) of a 
Taser as a separate use of force that officers must separately justify as objectively reasonable, 
necessary, and proportional. CPD will continue to require officers to, when possible, use only 
one five-second energy cycle and reassess the situation before any additional cycles are given or 
cartridges are discharged. In determining whether any additional application is necessary, CPD 
officers will consider whether the individual has the ability and has been given a reasonable 
opportunity to comply prior to applying another cycle. 

203. CPD will require that if the subject has been exposed to three, five-second energy 
cycles (or has been exposed to a cumulative 15 total seconds of energy) and the officer has not 
gained control, officers switch to other force options unless the officer can reasonably justify that 
continued Taser use was necessary to ensure the safety of the officer or another person, 
recognizing that prolonged Taser exposure may increase the risk of death or serious injury. 

204. CPD officers must: 
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a. determine the neeessity, objeetive reasonableness, and proportionality of 
Taser use based on the totality of the eireumstanees, ineluding the subjeet’s 
apparent age, size, physieal and mental eondition, disability, and impairment; 

b. not use Tasers in drive-stun mode unless the subjeet is an assailant and other 
foree options are not readily available or would otherwise be ineffeetive; 

e. when praetieable, avoid the use of Tasers when it is reasonably evident that a 
deployment may eause serious physieal injury, ineluding if the subjeet is 
elevated above the ground, if the subjeet is operating or riding any mode of 
transportation, or if the subjeet may be less able to eateh or proteet themselves 
in a fall; 

d. not use Tasers in any environment that eontains potentially flammable, 
volatile, or explosive material; 

e. not use Tasers on a subjeet who is at a greater risk of serious injury or death 
from Taser use, ineluding, but not limited to, ehildren, pregnant individuals, 
and the elderly, unless the subjeet is an assailant and other foree options are 
not readily available or would otherwise be ineffeetive; 

f target the Taser in probe mode at the lower eenter mass and avoid the head, 
neek, and genitalia; 

g. not aetivate more than one Taser at a time against a subjeet, unless an offieer 
already attempted to use a Taser against the subjeet but the probes did not 
make eontaet with the subjeet; and 

h. keep Tasers in a weak-side holster. 
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205. CPD officers must request medieal aid for a person subjeeted to a Taser 
applieation. CPD offieers must plaee any person subjeeted to a Taser applieation in a position 
that does not impair respiration, as soon as it is safe and feasible to do so. CPD offieers must 
render life-saving aid to injured persons eonsistent with their training until medieal professionals 
arrive on seene. Only trained medieal personnel may remove Taser probes from a subjeet. 

206. CPD will eonduet Taser inspeetions on a periodie basis to perform information 
downloads, ensure Tasers are operable, and perform neeessary maintenanee or repairs. 

c. Oleoresin Capsicum Devices (“OC Devices”) 

207. CPD officers may use OC devices only when such force is objectively reasonable, 
necessary, and proportional under the totality of the circumstances, and consistent with the 
objectives above. 

208. CPD officers may only use OC devices for crowd dispersal when such force is 
necessary, objectively reasonable, and proportional to the threat presented to public safety. CPD 
will continue to require that the Superintendent or his or her designee provides authorization 
before OC devices are used for noncompliant groups, crowds, or an individual taking part in a 
group or crowd. 

209. When safe and feasible to do so, CPD officers must issue verbal commands and 
warnings to the subject prior to, during, and after the discharge of an OC device. When safe and 
feasible to do so, CPD will require officers to allow a subject a reasonable amount of time to 
comply with a warning prior to using or continuing to use an OC device, unless doing so would 
compromise the safety of an officer or another person. 

210. Each individual application of an OC device (e.g., each spray of an officer’s 
personal OC device) by a CPD officer must be objectively reasonable, necessary, and 
proportional under the totality of the circumstances, and consistent with the objectives above. 
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211. CPD officers must assist subjects exposed to application of an OC device with 
decontamination and flushing when it is safe and feasible to do so. CPD officers must request the 
appropriate medical aid for a subject after the discharge of an OC device if the subject appears to 
be in any physical distress, or complains of injury or aggravation of a pre-existing medical 
condition (e.g., asthma, emphysema, bronchitis, or a heart ailment). 

212. CPD officers may only use department-issued or approved OC devices, 
d. Impact Weapons 

213. CPD officers must not use impact weapons (e.g., baton, asp, improvised impact 
weapons) to intentionally strike a subject in the head or neck, except when deadly force is 
justified. 

214. When safe and feasible to do so, CPD officers must give verbal commands and 
warnings prior to, during, and after using an impact weapon. 

215. CPD officers must receive training on proper use of an impact weapon before 
being permitted to carry such weapon. 

216. CPD officers must request appropriate medical aid for a subject who experiences 
an impact weapon strike when the subject appears to be in any physical distress or complains of 
injury, or when the subject sustained a strike to the head from an impact weapon or a hard, fixed 
object. CPD officers must render life-saving aid to the subject consistent with the officers’ 
training until medical professionals arrive on scene. 

C. Reporting Uses of Force 

217. To be effective, the foundation of CPD’s accountability system must be CPD 
members. When CPD members use force, they must be able to demonstrate that the force used 
complies with the law and CPD policy. When a member’s use of force does not comply with the 
law and CPD policy, the member’s supervisors must be able to identify the non-compliance and 
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take appropriate aetion to address it. To faeilitate evaluation of how CPD members use foree, 
CPD will ensure that members report ineidents when they use foree and that supervisors eoUeet 
and review available information about the ineidents. 

218. CPD members must report and doeument any reportable use of foree. Beginning 
January 1, 2019, a reportable use of foree will be defined as any use of foree by a CPD member 
ineluded in any of the following three levels: 

a. A level 1 reportable use of foree is the use of any foree by a CPD member to 
overeome the aetive resistanee of a subjeet that does not rise to a level 2 or 
level 3 reportable use of foree. This would inelude foree that is reasonably 
expeeted to eause pain or an injury, but does not result in injury or eomplaint 
of injury. The following teehniques are level 1 reportable uses of foree when 
applied in response to aetive resistanee: pressure point eomplianee teehniques; 
joint manipulation teehniques; wristloeks; armbars; and any leg sweep, 
weaponless defense teehniques, or takedown that does not result in injury or 
eomplaint of injury. It is not a reportable use of foree for a CPD member to 
eseort, toueh, or handeuff a person with no or minimal resistanee. 

b. A level 2 reportable use of foree is the use of any foree by a CPD member that 
ineludes use of a less-lethal weapon or that eauses an injury or results in a 
eomplaint of an injury, but that does not rise to a level 3 reportable use of 
foree. Foree options in this level inelude: diseharge of an OC deviee; 
diseharge of a Taser; impact weapon strikes to any part of the body other than 
the head or neck; use of impact munitions; any physical apprehension by a 
canine; any reportable use of force against a handcuffed subject; and any leg 
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sweep, weaponless defense technique, or takedown resulting in an injury or 
complaint of injury. 

c. A level 3 reportable use of force is when a CPD member does any of the 
following: uses any force that constitutes deadly force, such as discharging a 
firearm or using an impact weapon to strike a person’s head or neck; uses a 
chokehold or other maneuver for intentionally putting pressure on a person’s 
airway or carotid artery; uses any force that causes the death of any person; or 
uses any force that causes injury to any person resulting in admission to a 
hospital. 

219. Whenever a CPD member engages in a reportable use of force, the member must 
complete a TRR, or any similar form of documentation CPD may implement, prior to the end of 
his or her tour of duty. In addition to completing the TRR, officers must also document the 
reason for the initial stop, arrest, or other enforcement action per CPD policy. CPD may allow 
members requiring medical attention a reasonable amount of additional time to complete the 
required documentation. CPD may allow supervisors to complete the TRR for members who are 
unable to complete the report due to injury or in other extraordinary circumstances. 

220. In completing the TRR, or whatever similar documentation CPD may implement, 
CPD members must include a narrative that describes with specificity the use of force incident, 
the subject’s actions, or other circumstances necessitating the level of force used; and the 
involved member's response, including de-escalation efforts attempted and the specific types and 
amounts of force used. The narrative requirement does not apply to CPD members who 
discharged a firearm in the performance of duty or participated in an officer-involved death in 
the performance of duty. Any CPD member who observes or is present when another CPD 
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member diseharges a firearm or uses other deadly foree must eomplete a written witness 
statement prior to the end of his or her tour of duty. CPD members will note in their TRRs the 
existenee of any body-worn eamera or in-ear eamera audio or video footage, and whether any 
sueh footage was viewed in advanee of eompleting the TRR or any other ineident reports. CPD 
members must eomplete TRRs, or whatever similar doeumentation CPD may implement, and 
other reports related to the ineident, truthfully and thoroughly. 

221. Any CPD member who engages in a reportable use of foree must immediately 
report the ineident to OEMC. OEMC is required to notify the involved member’s immediate 
supervisor and the Wateh Operations Eieutenant of the distriet of oeeurrenee. 

222. A CPD supervisor will immediately respond to the seene when a level 2 or level 3 
reportable use of foree oeeurs (“responding supervisor”). CPD supervisors may, at their 
diseretion, respond to the seene when a level 1 reportable use of foree oeeurs, but they are not 
required to do so. 

223. Eor level 2 and level 3 reportable use of foree ineidents, the duties of the 
responding supervisor will inelude, at a minimum: 

a. identifying known available witnesses to the use of foree to the extent 
reasonably possible and doeumenting their identities and statements in a 
written report, exeept in ineidents for whieh the Civilian Offiee of Poliee 
Aeeountability (“COPA”) reeeives administrative notifieations and responds 
to the seene; 

b. eoordinating with COP A, as appropriate; 

e. gathering and preserving evidenee related to the use of foree; 
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d. requesting the assignment of an evidenee teehnieian to photograph persons 
involved in the ineident, ineluding any injuries sustained; 

e. ensuring that members and subjeets reeeive appropriate medieal eare; 

f. making notifieations as required by CPD poliey; and 

g. reviewing reports regarding the ineident for legibility and eompleteness. 

224. In addition, for level 2 and level 3 reportable use of foree ineidents involving an 
injury or eomplaint of injury for whieh COPA does not have jurisdietion, the responding 
supervisor will undertake reasonable efforts to identify and interview additional witnesses 
beyond those that are known and available. 

225. A supervisor who used foree or ordered foree to be used during a reportable use 
of foree ineident will not perform the duties assigned to the responding supervisor for that 
ineident. 

226. CPD will eontinue to require the responding supervisor to doeument information 
eolleeted and notions taken in performing his or her investigatory duties in the supervisor’s 
portion of the TRR, or in any other similar form of dooumentation CPD may implement. 

227. Any CPD member who beeomes aware of information indioating that a reportable 
use of foree oeeurred but was not reported must immediately notify his or her supervisor. 

D. Supervisory Review of Reportable Uses of Force 

228. Supervisors play a eritieal role in ensuring that foree is used legally, eonsistent 
with CPD poliey, and in a manner that will promote eommunity eonfidenee in the Department. 
Supervisor reviews and investigations of uses of foree are essential to identify neeessary 
individual and departmental eorreetive aetion. 

229. All reportable uses of foree by CPD members must be reviewed by CPD 
supervisors. 
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230. After a reportable use of foree has oeeurred, required TRRs have been eompleted, 
and, in the ease of level 2 and level 3 ineidents, a responding supervisor has doeumented any 
investigatory information eolleeted, the ineident will be reviewed and evaluated by a CPD 
supervisor at least the rank of Lieutenant, and in all instanees at least one rank level above that of 
the highest-ranking member who engaged in the reportable use of foree, or by a eommand staff 
member, when designated (“reviewing supervisor”). 

231. The reviewing supervisor will eonduet an investigation into the reportable use of 
foree ineident by reviewing all information reasonably available regarding the ineident, ineluding 
written reports, video or audio reeordings, and, in the ease of level 2 and level 3 reportable use of 
foree ineidents, witness statements, photographs (if available), and other evidenee or information 
eolleeted by the responding supervisor. After advising the subjeet of his or her right not to 
answer questions and other applieable rights, and only if the subjeet voluntarily eonsents to an 
interview, the reviewing supervisor will interview the subjeet solely about the reportable use of 
foree. In addition, the reviewing supervisor will visually inspeet the subjeet and doeument any 
injuries observed. 

232. For all reportable uses of foree, the reviewing supervisor will determine, based on 
the information reviewed, if the use of foree requires a notifieation to COPA and will assess 
whether the use of foree was in eomplianee with CPD poliey (exeept for ineidents involving 
deadly foree or an offieer-involved death). The reviewing supervisor will also review the TRR, 
or any similar form of doeumentation CPD may implement, for suffieieney and eompleteness. 

233. For all reportable use of foree ineidents, the reviewing supervisor will: provide 
timely, eonstruetive feedbaek, where appropriate, to the offieer who engaged in the reportable 
use of foree, the offieer’s supervisor, or both; reeommend additional training and/or support as 
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necessary based on the incident; take appropriate action, including referring uses of force that 
may violate law or CPD policy to COPA. 

234. CPD will continue to require the reviewing supervisor to document in a Tactical 
Response Report - Investigation (“TRR-I”), or in any other similar form of documentation CPD 
may implement, his or her detailed assessment of compliance with CPD policy, any constructive 
feedback, and any required or recommended action. In addition, the reviewing supervisor will 
include in the TRR-I or in any other similar form of documentation CPD may implement, the 
identities of CPD members on scene during the incident who are reasonably believed to have 
relevant knowledge or information regarding the reportable use of force. 

235. All district-level supervisory review documentation regarding a reportable use of 
force incident must be completed within 48 hours of the incident, unless an extension is 
approved by a command staff member. 

E. Body-Worn Cameras 

236. CPD will continue to develop, implement, and maintain a system of video 
recording officers’ encounters with the public with body-worn cameras. The use of body-worn 
cameras will be designed to increase officer accountability, improve trust and CPD legitimacy in 
the community, and augment CPD’s records of law enforcement-related activities. 

237. CPD will continue to require all officers assigned to patrol field duties to wear 
body-worn cameras and microphones with which to record law-enforcement related activities as 
outlined in the Illinois Law Enforcement Officer-Worn Body Camera Act (50 ILCS 706/10-1 et 
seq.), with limited exceptions, including, but not limited to, when requested by a victim or 
witness of a crime, or interacting with a confidential informant. CPD will develop and implement 
a written policy delineating the circumstances when officers will not be equipped with body- 
worn cameras. 
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238. CPD will continue to maintain a policy regarding body-worn camera video and 
audio recording that will require officers to record their law-enforcement related activities, and 
that will ensure the recordings are retained in compliance with the Department’s Forms 
Retention Schedule (CPD-11.717) and the Illinois Law Enforcement Officer-Worn Body Camera 
Act. At a minimum, CPD’s body-worn camera policy will: 

a. clearly state which officers are required to use body-worn cameras and under 
which circumstances; 

b. require officers, subject to limited exceptions specified in writing, to activate 
their cameras when responding to calls for service and during all law 
enforcement-related activities that occur while on duty, and to continue 
recording until the conclusion of the incident(s); 

c. require officers to articulate in writing or on camera their reason(s) for failing 
to record an activity that CPD policy otherwise requires to be recorded; 

d. require officers to inform subjects that they are being recorded unless doing so 
would be unsafe, impractical, or impossible; 

e. address relevant privacy considerations, including restrictions on recording 
inside a home, and the need to protect witnesses, victims, and children; 

f establish a download and retention protocol; 

g. require periodic random review of officers’ videos for compliance with CPD 
policy and training purposes; 

h. require that the reviewing supervisor review videos of incidents involving 
reportable uses of force by a subordinate; and 
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i. specify that officers who knowingly fail to comply with the policy may be 


subject to progressive discipline, training, or other remedial action. 

239. CPD officers must comply with the body-worn camera policy. CPD will impose 
progressive discipline, training, or other remedial action on officers who do not comply with the 
body-worn camera policy, as permitted by applicable law. 

240. Any CPD officer required to wear a body-worn camera must: 

a. visually and physically inspect the body-worn camera and ensure that it is the 
member’s assigned camera, fully charged, and operational at the beginning of 
each tour of duty; and 

b. notify a supervisor as soon as practical if, at any time, the member’s assigned 
body-worn camera becomes inoperable (including when either or both of the 
audio or video recording functions is inoperable) or is damaged. 

241. CPD will ensure that any CPD officer who reports an inoperable or damaged 
body-worn camera is promptly provided with a temporary or replacement body-worn camera, 
which will in no event be later than the beginning of the member’s next tour of duty. 

242. CPD will ensure that CPD officers assigned to Department vehicles that are 
equipped with in-car cameras check that the cameras are fully functional at the beginning of each 
watch and make appropriate notifications when they are not. CPD will ensure that any non¬ 
functioning or malfunctioning in-car camera is repaired or replaced within two weeks of a CPD 
officer reporting that the in-car camera is not functioning properly. 

F. Use of Force Training 

243. CPD’s pre-service and in-service training must provide officers with knowledge 
of policies and laws regulating the use of force; equip officers with tactics and skills, including 
de-escalation techniques, to prevent or reduce the need to use force or, when force must be used. 
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to use force that is objectively reasonable, necessary, and proportional under the totality of the 
circumstances; and ensure appropriate supervision and accountability. 

244. CPD’s training regarding the use of firearms, Tasers, OC devices, impact 
weapons, and other force options that CPD currently authorizes or may authorize in the future 
will be consistent with its commitment to de-escalation as a core principle. Any initial training, 
qualification, or requahfication regarding these force options will incorporate scenario-based 
elements, including scenarios in which officers achieve resolution without employing force. 
CPD’s training regarding these force options will also provide specific guidance to officers 
regarding required procedures and techniques after each of these force options are used, 
including procedures and techniques for limiting a subject’s injuries. 

245. CPD will provide all current CPD officers with in-service use of force training on 
at least an annual basis, and more frequently when necessitated by developments in applicable 
law and CPD policy. CPD will coordinate and review all use of force training to ensure quality, 
consistency, and compliance with federal and state law, CPD policy, and this Agreement. 

246. The annual use of force training will include the following topics: 

a. CPD pohcies and Fourth Amendment law governing the use of force; 

b. proper use of force decision-making that utilizes a critical thinking framework 
in which officers gather relevant facts; assess the situation, threats, and risks; 
consider CPD policy; identify options and determine the best course of action; 
and act, review, and reassess the situation; 

c. role-playing scenarios and interactive exercises that illustrate proper use of 
force decision-making; 
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d. ethical decision-making and peer intervention, principles of procedural justice, 
the role of implicit bias, and strategies for interacting with individuals in 
crisis; 

e. de-escalation techniques and tactics to prevent or reduce the need for force, 
including exercising persuasion and advice, and providing a warning; 
stabilizing the situation through the use of time, distance, or positioning to 
isolate and contain a subject; and requesting additional personnel to respond 
or make use of specialized units or equipment; the proper deployment of 
CPD-issued or -approved weapons or technologies, including firearms and 
Tasers; 

f. use of force reporting, investigation, and review requirements, including 
documenting reportable use of force incidents; and 

g. other topics as determined based on the training needs assessment required by 
this Agreement. 

247. CPD will also provide initial training on all of the topics identified above, as well 
as others, to all recruits as part of its recruit training curriculum. 

248. Supervisors of all ranks, as part of their initial pre-service promotional training 
and other identified supervisory training, will receive training on the following: 

a. conducting use of force reviews or investigations appropriate to their rank; 

b. strategies for effectively directing officers in de-escalation principles and 
acting to intervene on the subject’s behalf when any use of force is observed 
that is excessive or otherwise in violation of policy; and 
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c. supporting officers who report objeetively unreasonable or unreported foree, 
or who are retaliated against for attempting to prevent objeetively 
unreasonable foree. 

VI. RECRUITMENT, HIRING, AND PROMOTION 

A. Guiding Principles 

249. Having a department that reeruits, hires, and promotes offieers who are quahfied 
to meet the inereasingly eomplex needs of law enforeement and that refleets a broad eross 
seetion of the Chieago eommunity in whieh it serves is eritieal to aeeomplishing the following 
goals: running a professional poliee foree; building eommunity trust and eonfidenee; inereasing 
legitimaey and aeeeptanee of CPD’s supervision and aeeountability systems; and redueing 
pereeptions of bias. 

250. The provisions of this Agreement are designed to ensure that CPD attraets, hires, 
retains, and promotes individuals who are equipped to perform their jobs safely, effeetively, and 
in aeeordanee with the law, CPD poliey, and the terms of this Agreement. Further, this 
Agreement is designed to ensure that CPD promotes individuals who are eapable of: providing 
effeetive supervision; guiding offieers under their eommand on lawful, safe, and effeetive 
polieing; and holding offieers aeeountable for miseonduet. 

251. The City and CPD’s reeruitment, hiring, and promotions polieies and praetiees 
will show a eommitment to attraeting, hiring, and promoting qualified eandidates at all ranks that 
refleet a broad eross seetion of the Chieago eommunity the Department serves. 

252. The Parties aeknowledge that the City and CPD are eurrently subjeet to the City 
of Chieago Poliee Department Hiring Plan for Sworn Titles (“Hiring Plan”), dated May 14, 

2014, whieh may be subjeet to ehange in the future. 
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B. Policies and Practices 

253. The City and CPD will ensure that its reeruitment, hiring, and promotion polieies 
and praetiees are lawful, fair, and eonsistent with best praetiees, anti-diserimination laws, and the 
terms of this Agreement. 

254. CPD will provide elear guidanee on its polieies and proeedures for reeruiting, 
hiring, and promoting poliee offieers and will elearly alloeate responsibilities for reeruitment, 
hiring, and promotion efforts. 

255. To further this goal, the City and CPD will publish job deseriptions for eaeh 
sworn member title eode, speeifying the eurrent duties, responsibilities, and minimum 
qualifieations for eaeh position. 

256. The City and CPD will eontinue to review any hiring and promotional exams to 
ensure they are fair, validated, and properly administered. 

257. CPD will inform offieers of the role of the Offiee of the Inspeetor General 
(“OIG”) in overseeing the hiring and promotions proeesses. 

C. Recruitment and Hiring 

258. By December 31, 2020, and at least every three years thereafter, CPD will assess 
its recruitment and hiring processes to ensure that its policies and practices comply with the law, 
are transparent, and are consistent with this Agreement. 

259. The recruitment and hiring assessment will identify and consider: 

a. the core set of characteristics and capabilities of qualified recruits; 

b. methods for consideration of discriminatory or biased behavior by the 
applicant against a member of a protected class in hiring decisions; 

c. barriers and challenges to successfully completing the recruit application 
process; 
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d. Department strategies for attraeting and hiring qualified applieants that refleet 
a broad eross seetion of the Chieago eommunity; 

e. input, whieh eould eonsider surveys, from sueeessful and unsueeessful 
applieants, reeruits and other CPD members, eommunity members, 
eommunity-based organizations, legal and law enforeement professionals, and 
internal and external subjeet matter experts regarding the strengths and 
weaknesses of the reeruitment and hiring proeesses; 

f. reeommendations for any modifieations to the eurrent reeruitment and hiring 
proeesses that would enable CPD to satisfy the requirements of this seetion; 
and 

g. a plan for implementing any reeommended modifieations with a timeline for 
implementation. 

260. CPD will implement the plan above in Paragraph 259 in aeeordanee with the 
speeified timeline for implementation. 

D. Sergeant and Lieutenant Promotions 

261. Within 18 months of the Effeetive Date, and at least every three years thereafter, 
CPD will obtain an independent expert assessment of its promotions proeesses for the ranks of 
Sergeant and Lieutenant to ensure that its polieies and praetiees eomply with the law, are 
transparent, and are eonsistent with this Agreement. The independent expert will review the 
existing Hiring Plan, and any relevant eolleetive bargaining agreements in order to eonduet the 
assessment of the Sergeant and Lieutenant promotions proeesses. The Sergeant and Lieutenant 
promotions assessment, at a minimum, will identify: 

a. the proeesses by whieh CPD seleets eandidates for promotion to Sergeant and 
Lieutenant who possess a eore set of eompeteneies, eharaeteristies, and 
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capabilities and, when applieable, who are effeetive supervisors in eomplianee 
with CPD poliey and this Agreement; 

b. methods for eonsideration of eaeh eandidate’s diseiplinary history in the 
seleetion proeess; 

e. Department strategies for promoting qualified applieants who refleet a broad 
eross seetion of the Chieago eommunity; 

d. the frequeney with whieh CPD should hold promotional exams; 

e. opportunities to inerease transpareney and offieer awareness about the 
promotions proeess and promotions deeisions, ineluding, but not limited to, 
identifying eriteria for promotions; and 

f reeommendations for any modifieations to the eurrent promotions proeesses, 
whieh would enable CPD to address the requirements of this seetion. 

262. Within 60 days of the eompletion of the independent expert’s promotions 
assessment, CPD will develop an implementation plan to respond to any reeommendations 
identified in the assessment, ineluding any reeommended modifieations to the promotions 
proeesses and a timeline for implementation. Upon eompletion, CPD will share the results of the 
assessment and its implementation plan with the Monitor for review and approval. Within 60 
days of reeeiving the Monitor’s approval, CPD will begin to implement the plan. 

E. Captain and Commander Promotions 

263. Within 365 days of the Effeetive Date, CPD will identify and publish, both 
internally and externally, for the ranks of Captain and Commander, the duties, eligibility eriteria, 
knowledge, skills, and abilities eonsidered to seleet quahfied eandidates who are effeetive 
supervisors in eomplianee with CPD poliey and this Agreement. 
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264. Within 365 days of the Effective Date, CPD will develop strategies to increase 
transparency and awareness about the promotions process for the ranks of Captain and 
Commander, including, but not limited to, criteria for promotions and promotion decisions. 

VII. TRAINING 

A. Guiding Principles 

265. CPD will enhance its recruit training, field training, in-service training, and pre¬ 
service promotional training so that they are sufficient in duration and scope to prepare officers 
to comply with CPD directives consistently, effectively, and in accordance with the law, CPD 
policy, best practices, and this Agreement. 

266. CPD training will reflect its commitment to procedural justice, de-escalation, 
impartial policing, and community policing. 

267. CPD training will convey CPD’s expectations that officers perform their jobs 
diligently and safely, and have an understanding of, and commitment to, the constitutional rights 
of the individuals they encounter. 

268. The training required under this Agreement is set out in this section and, for 
specific topic areas, in the Community Policing, Impartial Policing, Crisis Intervention, Use of 
Force, Officer Wellness and Support, and Accountability and Transparency sections. 

B. Training Plan 

269. The Parties acknowledge that in late 2016, CPD established the Training 
Oversight Committee (“TOC”), which is responsible for overseeing the Department’s training 
program. 

270. The TOC, or other similarly-structured oversight entity, will continue to review 
and oversee the Department’s training program and will be chaired by the First Deputy 
Superintendent, or other high-ranking member of CPD’s command staff. The TOC will also 
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include, in some eapaeity, personnel from various units of the Department that are responsible 
for overseeing patrol field operations; administering training; providing legal adviee; 
eoordinating and exereising supervision over diseiplinary matters; managing data, teehnology, 
and information systems; overseeing and eoordinating the eommunity relations strategy; and 
reviewing reportable use of foree ineidents. It will meet at least onee a month and eontinue to 
reeord meeting minutes. 

271. Within 180 days of the Effeetive Date, and on an annual basis thereafter, CPD’s 
Edueation and Training Division will, under the supervision of the TOC, eonduet a needs 
assessment, whieh will, among other things identify and eonsider: 

a. information eolleeted from use of foree reviews, diseipline and eivilian 
eomplaints, and reports of offieer safety issues; 

b. input from CPD members of all ranks and their respeetive eolleetive 
bargaining units, if applieable; 

e. input from members of the eommunity; 

d. reeommendations from CPD oversight entities, ineluding, but not limited to 
COPA, the Deputy Inspeetor General for Publie Safety (“Deputy PSIG”), and 
the Poliee Board; 

e. ehanges in the law, to the Illinois Eaw Enforeement Training and Standards 
Board requirements, and to CPD poliey, if any; 

f. eourt deeisions and litigation; 

g. researeh refleeting the latest in training and law enforeement best praetiees; 

h. information obtained from evaluation of training eourses, instruetors, and 
ETOs; and 
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i. member reaetion to, and satisfaetion with, the training they reeeived. 

272. Within one year of the Effeetive Date, and on an annual basis thereafter, the 
Edueation and Training Division will develop—and the TOC will review and approve—a written 
Training Plan for CPD’s reeruit, field, in-serviee, and pre-serviee promotional training to ensure 
that CPD members are trained to safely, effeetively, and lawfully earry out their duties in 
aeeordanee with the law, CPD poliey, best praetiees, and this Agreement. CPD will implement 
the Training Plan in aeeordanee with the speeified timeline for implementation. The Training 
Plan will: 

a. identify training priorities, prineiples, and broad goals eonsistent with this 
Agreement; 

b. prioritize the needs identified during the needs assessment and identify those 
needs that will be addressed by the plan; 

e. inelude a plan and sehedule for delivering all CPD training as neeessary to 
fulfill the requirements and goals of this Agreement; 

d. identify subjeet areas for CPD training; 

e. determine the mandatory and eleetive eourses, eonsistent with this Agreement, 
to be provided as part of the In-Serviee Training Program; 

f develop a plan to inform offieers about the In-Serviee Training Program, its 
eourse offerings, and its requirements; 

g. determine whieh aspeets of the In-Serviee Training Program ean be delivered 
in a deeentralized manner, ineluding e-learning, and whieh training requires 
more intensive, eentrahzed delivery, to ensure effeetive delivery and 
eomprehension of the material; 
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h. address any needed modifieation of the Field Training and Evaluation 
Program to fulfill the requirements and goals of this Agreement; 

i. identify neeessary training resourees ineluding, but not limited to, instruetors, 
eurrieula, equipment, and training faeilities; 

j. determine the eontent, eonsistent with this Agreement, to be provided as part 
of pre-serviee promotional training for Sergeants, Lieutenants, Captains, and 
eommand staff; 

k. develop a plan to implement and utilize a eentralized eleetronie system for 
seheduling and traeking all CPD training; 

l. develop a plan to implement and utilize a system for assessing the eontent and 
delivery of all CPD training, ineluding training provided by outside instruetors 
or non-CPD entities; and 

m. identify eommunity-based organizations that represent a broad eross seetion 
of the eity to partieipate, as feasible, praetieal, and appropriate, in the 
development and delivery of the eurrieulum regarding subjeets ineluding, but 
not limited to, proeedural justiee, de-esealation, impartial polieing, and 
eommunity polieing, and make efforts to eneourage sueh partieipation by sueh 
organizations. 

C. Training Development and Delivery 

273. With oversight from the TOC, CPD will develop and implement reeruit, field, in- 
serviee, and pre-serviee promotional training eurrieula and lesson plans that eomport with CPD’s 
Training Plan and that address the requirements and goals of this Agreement. 

274. Under the supervision of the TOC, CPD’s Edueation and Training Division, 
pursuant to the Training Plan, will develop and approve training eurrieula, lesson plans, and 
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course materials that are (a) eonsistent aeross subjeets; (b) of suffieient quality to adequately 
eommunieate the intended subjeet matter to CPD members; and (e) in aeeordanee with the law, 
CPD poliey, best praetiees, and this Agreement. 

275. The TOC will oversee the integration of the eoneepts of proeedural justiee, de- 
esealation, impartial polieing, and eommunity polieing into CPD training, ineluding, but not 
limited to use of foree, weapons training, and Fourth Amendment subjeets, as appropriate. 

276. The TOC will oversee eontinued development and integration of instruetional 
strategies that ineorporate aetive learning methods sueh as problem-solving, seenario-based 
aetivities, and adult learning teehniques—in addition to traditional leeture formats—into training 
delivery. 

277. Where it would add to the quality or effeetiveness of the training program, the 
Edueation and Training Division will seek the assistanee of outside expertise, as feasible, 
praetieal, and appropriate, either in developing or reviewing CPD eurrieula and lesson plans, or 
reviewing pilot versions of CPD eourses. 

278. The TOC will eontinue to oversee a proeess that effeetively ineorporates material 
ehanges in relevant ease law, statutes, and CPD poliey into reeruit, field, in-serviee, and pre- 
serviee promotional training in a timely and effeetive manner. 

279. All training materials disseminated to CPD members and displayed at CPD 
faeilities will refleet eurrent CPD poliey. 

280. CPD will develop, implement, and utilize a eentralized eleetronie system for 
seheduling and traeking all CPD training to allow the Edueation and Training Division to 
effeetively plan and manage training sehedules and instruetor assignments for all training. 
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281. The City will be responsible for providing appropriate training faeilities that offer 
adequate aeeess to safe and effeetive training. 

D. Instructor Selection and Development 

282. All CPD training instructors must be appropriately qualified for their instructional 
roles and use only approved curricula and lesson plans. CPD will actively recruit and retain 
qualified instructors to ensure that CPD has sufficient qualified instructors to meet the needs of 
the Department and requirements of the Training Plan. 

283. As appropriate to accomplish the requirements and goals of this Agreement, CPD 
will incorporate experts and guest speakers to participate in the development and instruction of 
relevant courses, as feasible, practical, and appropriate, including, but not limited to: 

a. CPD members of all ranks; 

b. members of the community; 

c. legal and law enforcement professionals, such as judges, prosecutors, and 
public defenders; 

d. crime victims; and 

e. subject matter experts. 

284. CPD will require that all new and current Education and Training Division 
instructors and curriculum developers are certified by the Illinois Law Enforcement Training and 
Standards Board and, as appropriate to their roles, receive initial and annual refresher training on 
subjects including, but not limited to, effective teaching, adult-learning techniques, and 
curriculum development. CPD will further require that instructors are trained in the specific 
subject matter they are assigned to teach and are also cross-trained in other related subjects so 
that they are equipped to deliver effective interdisciplinary instruction. Instructor training will 
also include peer review. 
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285. The Education and Training Division will conduct annual instructor performance 
reviews. Performance reviews will include classroom observations, member feedback, and in- 
person meetings with instructors to discuss performance and areas of improvement. These 
performance reviews will be considered in assessing whether instructors may continue to serve 
in that role. 

E. Training Evaluation 

286. The review and analysis of the content and delivery of training will enable CPD to 
determine whether the training provided to members effectively prepares them to police fairly, 
safely, and in accordance with the law, CPD policy, best practices, and this Agreement. 

287. Pursuant to its Training Plan, CPD will develop and implement a process that 
provides for the collection, analysis, and review of course and instructor evaluations to document 
the effectiveness of existing training and to improve the quality of future instruction and 
curriculum. This process will include member feedback on the training they have received and 
analysis of the extent to which such training is reflected in how members perform. The 
Education and Training Division will consider this information in conducting its annual needs 
assessment. 

288. The Education and Training Division will develop and implement a process to 
maintain audits, reviews, assessments, or evaluations of the sufficiency or effectiveness of the 
training programs. 

289. CPD will develop and implement testing policies and procedures to ensure that 
any member testing that is administered is reliable and fair. To achieve this purpose, both 
knowledge-based and performance-based tests will be designed, developed, administered, and 
scored according to best practices. All tests will assess the knowledge and skills required for 
successful job performance and will align with the materials delivered in training. 
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F. Training Records 

290. CPD will develop, implement, and utilize a eentralized electronie file system for 
assessing the eontent and delivery of all CPD training, ineluding training provided by outside 
instruetors or non-CPD entities. This system will allow the Edueation and Training Division to 
eleotronieally traek and maintain eomplete and aeeurate reeords of all training provided to CPD 
members, ineluding eurrieula, lesson plans, training delivered, member feedbaek, assessments, 
and other training materials. This system will, at a minimum: 

a. maintain training reeords for eaeh member of the Department; 

b. reeord the eourse deseription, duration, eurrieulum, date, loeation, and the 
members who eompleted the training; and 

e. identify members who did not eomplete required training and deseribe 
remedial training aetions that were taken. 

291. The Edueation and Training Division will doeument all training provided to or 
reeeived by CPD members, whether required or not. Members will sign an aeknowledgement of 
attendanee or digitally aeknowledge eompletion of training. 

292. The Edueation and Training Division will, on an annual basis, report on training 
to the TOC and the Superintendent. At a minimum, this report will: 

a. eontain a deseription of eaeh eourse, ineluding a summary of the subjeet 
matter; 

b. state the duration, date, loeation, and number of persons by rank who 
eompleted the training; 

e. identify whether the training was part of the reeruit, in-serviee, or pre-serviee 
promotional training program; 
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d. state whether the training was eentralized or deeentralized, and delivered in 
person or through eleetronie means; 

e. list whether the training was mandatory, eleetive, or remedial; and 

f. doeument the members who did not eomplete required training and any 
remedial training aetions taken. 

G. Recruit Training 

293. A solid foundation of reeruit training is important for equipping new poliee 
offieers with the skills, knowledge, and values to poliee fairly, safely, effeetively, and in 
aeeordance with the law, CPD policy, best practices, and this Agreement. 

294. CPD will ensure that upon graduation from the Academy, recruits demonstrate a 
firm grasp of the basic technical and tactical skills, critical thinking, problem-solving, and 
interpersonal skills that form the basis for safe and effective policing. In order to do so, CPD will 
rely on appropriate evaluation tools to measure recruits’ skills and qualifications. 

295. The Parties acknowledge that CPD, through its Recruit Curriculum Working 
Group, revised and updated the content and delivery of its recruit training curriculum in 2017. 
CPD will further modify the amount, content, and delivery of its recruit training to comport with 
its Training Plan and the requirements and goals of this Agreement. 

296. CPD will ensure that the Academy is sufficiently staffed to effectively train 
recruits. CPD will further ensure that, except in extraordinary circumstances, courses are 
scheduled with sufficient advance time for instructors to be notified of the class and to properly 
prepare and deliver quality instruction. 

297. CPD will require end-of-course training evaluations of recruits that ensure they 
graduate with the requisite knowledge and skills to engage in policing activities safely, 
effectively, and lawfully. 
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H. Field Training and Evaluation Program 

298. An effective field training program is necessary for reinforcing the policies, 
practices, and skills taught in recruit training and instilling in new police officers the principles 
of safe, effective, and lawful policing that will guide them throughout their careers. CPD will 
sufficiently staff, supervise, and manage its field training program (“Field Training and 
Evaluation Program”) to train and evaluate new officers in the necessary skills required to de- 
escalate or use force in accordance with the sanctity of life, the law, CPD policy, and this 
Agreement. 

299. CPD will revise, as necessary and appropriate, the Field Training and Evaluation 
Program to comport with CPD’s Training Plan and this Agreement. 

300. The Field Training and Evaluation Program will follow recruit training and be at 
least 12 weeks in duration and include at least three training cycles. The Field Training and 
Evaluation Program will not designate probationary police officers (“PPOs”) as “field qualified,” 
as defined by this Agreement, until they have successfully completed the entire program. 

301. CPD will review and revise as necessary its FTO selection policies and 
procedures to establish and implement a program that effectively attracts and retains qualified 
FTOs. 

302. CPD’s policies and procedures will continue to delineate the criteria and 
methodology for selecting FTOs. Subject to its collective bargaining agreements with the CPD 
unions, CPD will review and, as appropriate, revise its eligibility criteria and promotional 
practices to ensure that FTOs are selected based on their applications, previous performance as 
police officers, FTO training examination scores, and disciplinary histories. 

303. FTOs will receive initial and refresher training that is adequate in quality, 
quantity, scope, and type, and that addresses subjects including, but not limited to management 
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and mentoring, community policing, effective problem-solving techniques, ethics, diversity, field 
communication, and any recent substantive changes made to the recruit training curriculum. 

FTOs will receive refresher training on an annual basis as part of the In-Service Training 
Program outlined in this Agreement. FTOs will be promptly notified of any substantive changes 
to policies and practices that affect their roles as mentors and trainers of PPOs. 

304. FTOs will be required to maintain and demonstrate their proficiency in managing 
and mentoring PPOs, as well as modeling and teaching, by their example, procedural justice, de- 
escalation, impartial policing, and community policing. The Education and Training Division 
will maintain documentation of the training of FTOs. The Bureau of Patrol will maintain 
documentation of the evaluations of FTOs. 

305. CPD will revise the Field Training and Evaluation Program to ensure that no 
more than one PPO is assigned to an ETO during each training cycle. The City will provide CPD 
with the necessary support and resources to designate a sufficient number of ETOs to meet the 
requirements of this Agreement. Officers performing ETO duties in a temporary capacity are 
considered ETOs under this Agreement so long as they meet the requirements set forth for ETOs 
in this Agreement, except for the selection requirements. 

306. CPD will ensure that PPOs in the Eield Training and Evaluation Program train 
with different ETOs during each of their training cycles. 

307. CPD will ensure that PPOs awaiting assignment to an ETO will not be placed on 
assignments in the field without adequate supervision. CPD will track and document all instances 
of PPOs placed in field assignments prior to starting the Eield Training and Evaluation Program. 

308. The Eield Training and Evaluation Program will continue to require that ETOs 
document PPO progress and performance each day in the Daily Observation Report, at the end of 
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each of the first two cycles in the Cycle Summary Report, at the end of the third cycle in the 
Final Summary Report and, if necessary, at the end of any additional cycles in the Remedial 
Summary Report. FTOs will identify and document in those reports areas for PPO improvement. 

309. In each Cycle Summary Report, the FTO will assess whether the PPO should 
progress to the next cycle of training based on the PPO’s performance and compliance with the 
Field Training and Evaluation Program standards. 

310. A PPO must be deemed “field qualified” in order to complete the Field Training 
and Evaluation Program. Eor a PPO to be deemed “field qualified,” all end-of-cycle reports must 
be completed by the ETO and reviewed and approved by the necessary supervisors. 

311. FTOs may recommend specific remedial field or classroom training for a PPO. 
Any recommendation for remedial training will be provided as promptly as possible to the 
necessary supervisors and must be documented in the PPO’s training record, including, but not 
limited to, the Final Summary Report or Remedial Summary Report. Recommendations for 
remedial training must be reviewed by the necessary supervisors and, if approved, recommended 
training must be completed by the PPO before the PPO completes the Field Training and 
Evaluation Program. 

312. The Eield Training and Evaluation Review Board, or other entity with similar 
responsibilities, will review a PPO’s performance at the request of an assigned ETO or 
supervisor and have the power to recommend separation, re-training by the Academy, or 
additional field training. A request for review by the Board must be made, and the Board must 
convene, if a PPO is not deemed “field qualified” at the end of any remedial training cycle. The 
Eield Training and Evaluation Review Board will provide all such referrals and 
recommendations for action to the Chief of the Bureau of Patrol. 
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313. CPD will create a mechanism for PPOs to provide confidential feedback 
regarding their field training, including the extent to which their field training was consistent 
with what they learned at the Academy; whether their FTOs did or did not provide effective 
guidance and instruction; and suggestions for changes to recruit training based upon their 
experience in the Field Training and Evaluation Program. 

314. The Education and Training Division and Bureau of Patrol will review, consistent 
with their scope of responsibility within the Eield Training and Evaluation Program, aggregate 
PPO feedback on a quarterly basis; document their responses, including the rationale behind any 
responsive action taken or decision to take no action; and share such feedback with the TOC and, 
as necessary, ETOs and ETO supervisors. 

315. CPD will create a mechanism for ETOs to provide feedback regarding the quality 
of the Eield Training and Evaluation Program, including suggestions for changes to ETO 
training, the PPO evaluation process, and recruit training. The Education and Training Division 
and Bureau of Patrol will review, consistent with their scope of responsibility within the Eield 
Training and Evaluation Program, ETO feedback on a quarterly basis and, as necessary and 
appropriate, share such feedback with the TOC, ETOs, and ETO supervisors. 

316. The TOC will annually review the Eield Training and Evaluation Program and 
consider best practices in this area as well as feedback and recommendations from ETOs and 
PPOs. Additionally, the TOC will review referrals and recommendations by the Eield Training 
and Evaluation Review Board to the Bureau of Patrol. Based on this information, the TOC will 
recommend to the Superintendent the implementation of any appropriate changes to policies or 
procedures related to the Eield Training and Evaluation Program. 
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1. In-Service Training Program 

317. Regular in-service training is critical to ensure that CPD officers continue to hone 
important policing skills and remain up-to-date on changes in the law, CPD policy, technology, 
community expectations, and developments in best practices. In-service training should, as 
appropriate, reinforce CPD’s commitment to procedural justice, de-escalation, impartial policing, 
and community policing. 

318. The Parties recognize that CPD has begun to develop and implement an In- 
Service Training Program for its officers. The Parties acknowledge that CPD has developed a 
project plan establishing development and implementation of the In-Service Training Program 
from 2018 through 2019 that includes the following components: 

a. a list of planned courses, including the status of the development and approval 
of any new course curricula; 

b. the dates that CPD officers collectively will start and complete the planned 
courses; 

c. the identification of any need for additional instructors, equipment, and 
training facilities and a schedule for addressing the needs; and 

d. a list of CPD personnel responsible for overseeing each project plan task. 

319. CPD will implement the In-Service Training Program to comport with the 
Training Plan and the requirements and goals of this Agreement. 

320. The In-Service Training Program will require that all non-probationary police 
officers who are active duty and available for assignment, including supervisors and command 
staff, receive, at a minimum, the following amount of in-service training each year: 

a. 16 hours by the end of 2018; 

b. 24 hours by the end of 2019; 
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c. 32 hours by the end of 2020; and 

d. 40 hours by the end of 2021, and in each subsequent year. 

321. CPD’s In-Service Training Program will include specific courses that will be 
mandatory for every officer in that training year. 

322. CPD’s In-Service Training Program may also offer specific courses as elective 
subjects. The elective subjects will be selected and approved by the TOC in accordance with the 
Training Plan. The TOC will solicit and consider officer requests and will rely on the Education 
and Training Division’s needs assessments when selecting and evaluating elective subjects. 

323. As part of the In-Service Training Program, mandatory and elective courses will 
be apportioned as follows: 

a. in 2018, CPD will require that each officer receive at least 16 hours of in- 
person mandatory courses; 

b. in 2019, CPD will require that each officer receive at least 16 hours of in- 
person mandatory courses, with the remaining 8 hours to be provided either as 
mandatory or elective courses, as determined by the TOC; 

c. in 2020, CPD will require that each officer receive at least 24 hours of in- 
person mandatory courses, with the remaining 8 hours to be provided either as 
mandatory or elective courses, as determined by the TOC; 

d. starting in 2021, and every year thereafter, CPD will require that each officer 
receive at least 24 hours of in-person mandatory courses with the remaining 
16 hours to be provided either as mandatory or elective courses, as determined 
by the TOC; and 
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e. this Agreement does not require CPD to provide more than 40 hours of annual 
department-wide in-serviee training. 

324. Various seetions of this Agreement eontain in-serviee training requirements 
whieh require CPD to provide some or all of its members with training on speeifie topies. CPD 
retains the diseretion to determine the sequeneing, seheduling, and loeation of sueh training, 
unless otherwise speeified by this Agreement, provided that: all in-serviee training identified 
herein will begin no later than the 2021 ealendar year; is adequate in quantity, quality, type, and 
seope; and is eonsistent with the terms of this Agreement. 

325. The Parties aeknowledge that CPD has begun to develop and implement 
deeentrahzed training in CPD distriets and units. To date, deeentrahzed training instruetors have 
been seleeted by CPD’s Edueation and Training Division and have reeeived instruetor 
eertifieation by the Illinois Law Enforeement Training and Standards Board. 

326. Training provided through the In-Serviee Training Program may take plaee at the 
Aeademy or in a deeentrahzed manner, ineluding at the distriet or unit level, so long as the 
training is: 

a. developed by the Edueation and Training Division; 

b. reviewed by the TOC and approved by the Edueation and Training Division 
before training is delivered; and 

e. taught by instruetors pursuant to the requirements provided above Part D of 
this seetion. 

327. Courses offered by CPD to fulfill the portion of the In-Serviee Training Program 
not required to be delivered in person may be provided through e-learning or other eleetronie 
means, so long as they are reviewed and approved by the TOC and are eonsistent with this 
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Agreement. In eonsidering e-learning eourses for approval, the TOC will ensure that 
instruetional objeetives ean be suffieiently aehieved through e-learning. Following the 
eompletion of any e-learning eourse provided as part of the In-Serviee Training Program, CPD 
will test partieipants on their eomprehension of the underlying subjeet matter. 

328. CPD will develop and implement a proeess for addressing non-eomplianee with 
training requirements to ensure that all offieers who are aetive duty and available for assignment, 
ineluding supervisors and eommand staff, sueeessfully eomplete all required training programs 
within the time frames set out in this Agreement. 

329. Offieers, ineluding supervisors and eommand staff, returning to aetive duty after 
taking a leave of absenee of a year or more must eomplete all mandatory training eontent 
required as part of the In-Serviee Training Program that was missed during the previous three 
years, in addition to the mandatory eourses required in the eurrent year. 

a. At a minimum: 

i. offieers must eomplete training on the eontent required in Part F of the 
Use of Foree seetion of this Agreement before returning to assignment; 
and 

ii. offieers must eomplete training on all other mandatory eontent required 
during the previous three years within the first full year of resumed aetive 
duty. 

b. Where the same mandatory eontent has been updated or required multiple 
times during the period of inaetivity, offieers are only required to take the 
most reeent offering. The training required in this paragraph will eount 
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towards the total amount of training required by the In-Serviee Training 
Program. 

J. Supervisory Training 

330. Effeetive, eomprehensive pre-serviee promotional and in-serviee training for 
supervisors is essential to sueeessful supervision. 

331. CPD will require that every newly promoted supervisor, exeept those promoted to 
the rank of Commander and above, reeeives mandatory supervisory, management, leadership, 
and eommand aeeountability training, tailored to eaeh level of supervision and eommand before 
assignment to a supervisory rank or assumption of supervisory responsibilities assoeiated with a 
partieular supervisory rank. 

332. CPD will require that supervisors, upon their first promotion to the rank of 
Commander or above, reeeive mandatory supervisory, management, leadership, and eommand 
aeeountability training, tailored to eommand staff positions within six months of assignment to 
or assumption of supervisory responsibilities as a member of CPD’s eommand staff. 

333. The amount of pre-serviee promotional training may differ aeeording to rank and 
eommand, but all pre-serviee promotional training will be adequate in quality, quantity, type, and 
seope and will eover topies appropriate to the speeifie rank and eommand. 

334. By January 1, 2020, as appropriate and tailored to the speeifie rank and eommand, 
pre-serviee promotional training will inelude, but not be limited to: 

a. an overview of CPD’s department-wide erime reduetion strategies; 

b. speeifie methods for developing distriet-level erime reduetion strategies that 
are eonsistent with the prineiples of eommunity polieing, and tools and 
teehniques on how best to oommunieate with offieers on how to ineorporate 
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principles of community policing in implementing those erime reduction 
strategies; 

e. teehniques for effeetively guiding and direeting offieers and promoting 

effective and ethieal poliee praetiees, ineluding deteeting and addressing bias- 
based profiling and other forms of diseriminatory polieing; 

d. de-esealation strategies and the prineiples of foree mitigation; 

e. intervening on a subjeet’s behalf when observing a use of foree that is 
exeessive or otherwise in violation of poliey; 

f evaluating the completeness, eorrectness, and sufficiency of written reports; 

g. monitoring, reviewing, and investigating uses of foree to ensure consisteney 
with CPD policies; 

h. understanding the funetion and proper use of supervisory tools, sueh as Early 
Intervention System (“EIS”) and body-worn eameras, at eaeh rank; 

i. evaluating offieer performanee, informally and formally as part of CPD’s 
annual performance evaluation proeess; 

j. CPD and COPA’s diseiplinary system requirements and available non- 
punitive eorrective aetion; 

k. mentoring offieers and fostering eareer development; 

l. responding to allegations of offieer miseonduet, including, but not limited to, 
exeessive foree and raeial diserimination, for purposes of documenting the 
eomplaint and reporting it to COPA; 

m. building eommunity partnerships and guiding offieers on how to implement 
this requirement; and 
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n. CPD policy and legal updates. 

335. The pre-serviee promotional training for new Sergeants and Lieutenants will 
inelude a field training eomponent to provide newly promoted supervisors with a better 
understanding of the requirements of the position to whieh they have been promoted. 

a. The field training eomponent for new Sergeants will eonsist of two days of 
shadowing eurrent Sergeants in distriets: one day observing the aetivities of a 
Distriet Station Supervisor and one day observing the aetivities of a Field 
Sergeant. 

b. The field training eomponent for new Lieutenants will eonsist of one day of 
shadowing a eurrent Lieutenant in a distriet and observing the aetivities of a 
Wateh Operations Lieutenant. 

336. Within 30 days of the Effeetive Date, CPD will develop a formalized strueture for 
the field training eomponent to ensure eonsisteney aeross distriets. This strueture will inelude a 
proeess for seleeting whieh supervisors will be shadowed and guidanee materials to ensure that 
the topies and information regarding supervisor responsibilities eovered during the field training 
eomponent are eonsistent with CPD poliey and this Agreement. 

337. CPD will ensure that all supervisors who are aetive duty and available for 
assignment also reeeive in-serviee training eonsistent with the requirements of CPD’s In-Serviee 
Training Program. As part of the In-Serviee Training Program, supervisors will reeeive refresher 
training related to their supervisory duties and training that eovers managerial and leadership 
skills. The in-serviee training for supervisors may inelude, but is not limited to, the topies 
identified above for pre-serviee promotional training. 


95 



338. Any training course offered as part of a pre-serviee promotional training, whieh is 
also a mandatory In-Serviee Training Program eourse, satisfies that mandatory In-Serviee 
Training Program requirement. Any other training eourse eompleted during a pre-serviee 
promotional training will eount towards the total amount of training required by the In-Serviee 
Training Program requirement. 

K. Training on this Agreement 

339. Within 90 days of the Effeetive Date, CPD will require that all members who are 
aetive duty and available for assignment are provided with training on the requirements of this 
Agreement, together with its goals, implementation proeess, and timelines. 

340. In eonneetion with issuing a poliey or proeedure pursuant to this Agreement, CPD 
will ensure that: 

a. all relevant CPD members review their responsibilities pursuant to the poliey 
or proeedure, ineluding the requirements that eaeh member is held 
aeeountable for their eomplianee and is required to report violations of poliey; 

b. supervisors of all ranks are informed that they will be held aeeountable for 
identifying and responding to poliey or proeedure violations by members 
under their direet eommand; and 

e. CPD ean doeument that eaeh relevant CPD offieer or other employee has 
reeeived and reviewed the poliey. 

VIIL SUPERVISION 

A. Guiding Principles 

341. Effeetive supervisors, who lead by example and aetively engage with the 
subordinates under their direet eommand, play a eritieal role in ensuring lawful, safe, effeetive. 
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and community-centered polieing. To aehieve this outeome, the Parties agree to the requirements 
set out below. 

342. The provisions of this Agreement are designed to ensure that CPD supervisors 
provide the effeetive supervision neeessary for members to perform their duties lawfully, safely, 
and effeetively and for members to improve and grow professionally. Further, the provisions of 
this Agreement are designed to allow supervisors to spend time monitoring and training 
members under their direct command so as to provide adequate opportunities to prevent, 
promptly identify, and promptly eorreet adverse offieer behavior. This meaningful supervision 
will faeilitate the establishment and re-enforeement of a eulture of eommunity polieing, 
eommunity and offieer safety, and aeeountability throughout the Department. 

343. CPD should have the staffing necessary to promote lawful, safe, effeetive, and 
eommunity-eentered polieing; provide effeetive supervision; ensure offieer safety and 
aeeountability; and implement the terms of this Agreement. 

344. Immediate supervisors of all ranks are responsible for supervising, managing, and 
overseeing, as appropriate, the day-to-day work aetivities of members under their direet 
eommand. 

345. Supervisors of all ranks are aeeountable for the performanee of subordinate 
members direetly observed or under their direet eommand. 

346. Effeetive supervisors will: 

a. engage in aetivities and eonduet that support the mission and goals of the 
Department, ineluding those set forth in this Agreement; 
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b. model appropriate eonduet, ineluding abiding by high standards of integrity 
and adhering to the United States Constitution and other laws, CPD poliey, 
and the terms of this Agreement; and 

e. eonsistently demonstrate professionalism, eourtesy, and respeet towards all 
people with whom they interaet. 

B. Responsibilities and Duties 

347. CPD will require its supervisors, through poliey and auditing, to eonsistently 
apply CPD polieies and proeedures from shift to shift, among all geographie areas of the eity, 
and in all units of the Department. 

348. By January 1, 2020, CPD will review and, as neeessary, revise its polieies for 
supervision to ensure that sueh polieies set out elear responsibilities for supervisors to eomply 
with the requirements of this Agreement. CPD will inform all supervisors of their speeifie duties 
and responsibilities that are required by CPD polieies, ineluding this Agreement. 

349. CPD will require that all supervisors perform their speeifie duties and 
responsibilities in eomplianee with CPD poliey, ineluding the terms of this Agreement. 

350. CPD will regularly inform its members, ineluding supervisors, of available 
training, professional development opportunities, and employee assistanee resourees. 

351. Supervisors of all ranks will effeetively supervise the members under their 
eommand to ensure aeeountability aeross the Department. 

352. Effeetive supervision requires that all supervisors, at a minimum, will: 

a. establish and enforee the expeetation that members under their eommand 
perform their duties in a manner that eomplies with federal and state law, CPD 
poliey, this Agreement, and that is eonsistent with the prineiples of proeedural 
justiee, de-esealation, impartial polieing, and eommunity polieing; 
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b. provide leadership, guidanee, mentoring, direetion, and support to members 
under their eommand to promote improved performanee and professional 
development; and 

e. lead efforts to ensure that members under their eommand are working aetively 
to engage the eommunity and promote publie trust and safety. 

353. Additionally, effeetive supervision requires that immediate supervisors will, for 
members under their direet eommand: 

a. respond to, review, and investigate uses of foree and other ineidents and 
eonduet as required by CPD poliey and this Agreement; 

b. monitor, manage, and eoordinate ineident response; 

e. eonfirm the eorreetness, suffieieney, and eompleteness of written reports 
submitted for review and approval; 

d. identify any adverse behavior or miseonduet and ensure that it is adequately 
addressed through eorreetive aetion, training, or referral for diseipline; 

e. respond appropriately to eaeh eomplaint of miseonduet reeeived, in 
aeeordanee with CPD’s eomplaint and diseiplinary polieies; 

f. review and aet upon information regarding at-risk behavior by the members 
under their direet eommand, as required by the Data Colleetion, Analysis, and 
Management seetion of this Agreement; 

g. advise members under their direet eommand of available training, professional 
development opportunities, and employee assistanee resourees; 

h. eonduet annual performanee evaluations and meet with members under their 
direet eommand on an ongoing basis as neeessary to provide guidanee. 
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mentoring, direction, and support to the members regarding their performance 
and to identify areas for improvement; and 

i. document the performance of their supervisory duties as required by CPD 
policy and this Agreement using the appropriate records management system, 
the Performance Recognition System (“PRS”), and/or the EIS. 

354. During their tour of duty, immediate supervisors in the Bureau of Patrol will 
spend time interacting with, observing, and overseeing the members under their direct command, 
including time in the field, consistent with their duty assignment. 

355. Immediate supervisors will be required to document their actions taken with 
members under their direct command, pursuant to CPD policy, including, but not limited to: 

a. non-disciplinary or corrective actions, including, but not limited to, those 
taken pursuant to any internal or external review of the conduct of CPD 
officers or taken pursuant to the operation of any existing and future 
automated electronic systems contemplated by Part D of the Data Collection, 
Analysis, and Management section of this Agreement; 

b. disciplinary referrals; 

c. response to incident scenes as required by CPD policy; 

d. observations of member conduct, as required by CPD policy; and 

e. reviews and investigations of reportable uses of force and other reports 
required by CPD policy and this Agreement. 

C. Staffing, Allocation, and Deployment 

1. Generally 

356. As otherwise set out in this Agreement, CPD will ensure that it makes staffing 
and allocation decisions that provide for: 
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a. the number of patrol field supervisors to ensure span of control and unity of 
command as required in this Part; 

b. the number of well-trained, qualified FTOs, as required in Part H of the 
Training section of this Agreement; 

c. the number of well-trained, qualified staff to train recruits and officers, as 
required in Part D of the Training section of this Agreement; 

d. the number of well-trained, qualified staff to conduct timely misconduct 
investigations, as required in the Accountability and Transparency section of 
this Agreement; 

e. the number of certified CIT Officers, as required in Part D of the Crisis 
Intervention section of this Agreement; and 

f. the number of officer assistance and wellness staff as required in the Officer 
Wellness and Support section of this Agreement. 

2. Unity of Command and Span of Control 

357. The City and CPD will deploy a sufficient amount of qualified supervisors to 
provide effective supervision, as outlined in this section. 

358. For purposes of this section, the following definitions apply: 

a. “District law enforcement” means the CPD patrol districts, which are 

currently organized into three police areas (North, Central, South), with the 
responsibility of general field operations, including but not limited to, the 
protection of life and property; enforcement of laws and ordinances; and 
response to dispatched calls for service. 
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b. “Field units” means the primary beat ears, rapid response ears, and wateh 
speeialty ears (squadrol, traffie ear, and park ear), assigned to wateh field 
operations in distriet law enforeement. 

e. “Seetor” means a speeifie and eontiguous grouping of geographie beats within 
a designated distriet or a Sergeant and a team of offieers assigned to field units 
within distriet law enforeement. 

d. “Span of eontrol” means the number of offieers assigned to eaeh immediate 
supervisor for a tour of duty. 

e. “Unity of eommand” means offieers are supervised by a eonsistent and elearly 
identified immediate supervisor. Additionally, offieers and their immediate 
supervisor will regularly have the same start time, the same day-off-group, 
and patrol the same geographie areas. 

359. CPD will ensure that the prineiples of unity of eommand and span of eontrol are 
realized for wateh personnel assigned to field units within distriet law enforeement. 

360. By January 1, 2020, CPD will develop a staffing model to aehieve the prineiples 
of unity of eommand and span of eontrol. CPD’s staffing model will identify methods to 
implement unity of eommand and a span of eontrol ratio of no more than ten offieers to one 
Sergeant for all field units on eaeh wateh in eaeh of CPD’s patrol distriets. To aehieve this 
objeetive, CPD will maintain, at a minimum, one Sergeant for eaeh seetor. 

361. In order to aehieve unity of eommand and a span of eontrol of no more than ten 
offieers to one Sergeant in the field units on eaeh wateh in eaeh patrol distriet, the staffing model 
may eonsider: 
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a. staffing requirements for wateh operations, ineluding, but not limited to, 
wateh personnel assigned to field duties and wateh administration funetions; 

b. staffing requirements for all other distriet law enforeement funetions, 
ineluding, but not limited to, distriet administration, eommunity polieing, and 
taetieal teams; 

e. data-driven resouree aUoeation methods ineorporating distriet-speeifie faetors, 
ineluding, but not limited to, ealls for serviee, publie violenee, and property 
erime; and 

d. any other eonsiderations CPD deems relevant to aehieving unity of eommand 
and a span of eontrol ratio of no more than ten offieers to one Sergeant in all 
field units on eaeh wateh of the City’s patrol distriets. 

362. By January 1, 2020, CPD will develop a system and protoeols to allow the 
Department to assess, both long-term and on a day-to-day basis, whether field units on eaeh 
wateh in eaeh patrol distriet meet the requirements for unity of eommand and span of eontrol. 

363. When ealeulating the span of eontrol ratios for field units, CPD may not use 
department-wide averages or faetor in span of eontrol ratios for Bureau of Patrol units or 
funetions that are not ineluded in the definition of field units above. 

364. Beginning no later than January 31, 2020, CPD will begin to implement a staffing 
model to aehieve unity of eommand and a span of eontrol ratio of no more than ten offieers to 
one Sergeant assigned to field units on eaeh wateh in eaeh patrol distriet. 

365. By January 31, 2022, CPD will fully implement and maintain a staffing model 
that aehieves unity of eommand and a span of eontrol ratio of no more than ten offieers to one 
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Sergeant for all field units on eaeh wateh in eaeh of CPD’s patrol distriets. To aehieve this 
objeetive, CPD will maintain, at a minimum, one Sergeant for eaeh seetor. 

366. CPD will eontinue to maintain unity of eommand and a span of eontrol ratio of no 
more than ten offieers to one Sergeant for distriet taetieal teams and area saturation teams. 

367. CPD may review and revise its staffing model as neeessary to ensure that all field 
units on eaeh wateh in eaeh patrol distriet aehieve unity of eommand and a span of eontrol ratio 
of no more than ten offieers to one Sergeant. 

368. Beginning 365 days after the Effeetive Date, and annually thereafter, the Monitor 
will review and assess CPD’s progress toward aehieving unity of eommand and a span of eontrol 
ratio of no more than ten offieers to one Sergeant. 

D. Performance Evaluation 

369. A performanee evaluation proeess will enable CPD to identify, support, and 
reeognize members who perform their duties lawfully, safely, and effeetively, as well as to 
identify and respond to members who perform poorly, demonstrate adverse behaviors, or engage 
in inappropriate eonduet or eonduet that otherwise undermines member or publie safety and 
eommunity trust. 

370. CPD’s performanee evaluation proeess will identify, support, and reeognize 
members’ aetivity, performanee, and eonduet through an assessment of speeifie quantitative and 
qualitative performanee dimensions, whieh will address, among other things, eonstitutional 
polieing, eommunity polieing, problem-solving, and the effeetive use of de-esealation or 
speeialized training. Although CPD may use quantitative measures in evaluating members to 
ensure that members are performing their required duties, CPD will not require members to 
aehieve speeifie numerieal thresholds, sueh as the number of arrests, investigatory stops, or 
eitations. CPD will ensure that its performanee evaluation proeess is eonsistent with the law and 
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best practices. Within 18 months of the Effective Date, CPD will revise its performance 
evaluation policies and practices as necessary to meet the requirements of this Agreement. 

371. Annual performance evaluations for members of all ranks, excluding the 
Superintendent, will be based upon work performance completed during a specific rating period 
and will include a written description of performance dimension expectations; the member’s 
proficiency in fulfilling the specific duties and responsibilities of the assigned position, unit, or 
team; any areas of particular growth and achievement; and areas where the member requires 
further support and/or supervision. The evaluation process will provide for support, feedback, 
communication of expectations, and, when appropriate, corrective actions. 

372. CPD will require supervisors of all ranks to conduct timely, accurate, and 
complete performance evaluations. 

373. Supervisors may only conduct a performance evaluation of members they have 
directly supervised and observed during the specific rating period. 

374. In addition to the formal annual performance evaluation, supervisors will meet 
with members under their direct command on an ongoing basis as necessary to provide guidance, 
mentoring, direction, and support to the members regarding their performance and to identify 
opportunities for improvement. 

375. Supervisors will recognize, when appropriate, formally (e.g., recommendation for 
commendation) and/or informally (e.g., public and private praise) subordinate members who 
demonstrate a commitment to procedural justice, de-escalation, impartial policing, and/or 
community policing. 

376. CPD will maintain records of performance evaluations in the appropriate 
electronic data tracking system. 
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IX. OFFICER WELLNESS AND SUPPORT 


A. Guiding Principles 

311 . In fulfilling their duties, CPD members expose themselves to signifieant danger, 

high stress, and a wide speetrum of human tragedy. There is growing reeognition that 
psyehologieal and emotional wellness are eritieal to offieers’ health, relationships, job 
performanee, and safety. The City and CPD have an obligation to help CPD members eope with 
the eonsequenees that eome from their serviee to the pubhe. 

378. The City and CPD’s obligation to CPD members ineludes providing adequate 
support systems to treat members experieneing mental health, substanee abuse, and other 
emotional ehallenges. 

379. The City and CPD’s obligation to CPD members also ineludes equipping them in 
a manner that enables them to do their jobs as safely as reasonably possible. CPD will ensure that 
the safety of its members is not jeopardized by equipment and teehnology that is outdated, 
broken, or in need of repair or replaeement. 

380. The City and CPD will implement the following requirements in order to aehieve 
a healthy, effeetive, and eonstitutionally eompliant poliee foree. 

B. Expanding and Improving Officer Support Systems 

381. CPD will provide its members with a range of support serviees that eomport with 
mental health professional standards and that seek to minimize the risk of harm from stress, 
trauma, aleohol and substanee abuse, and mental illness. These support serviees will inelude: 
readily aeeessible eonfidential eounseling serviees with both internal and external referrals; peer 
support; traumatie ineident debriefings and erisis eounseling; and stress management and offieer 
wellness training. 
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1. Officer Support Systems Plan 

382. CPD currently offers elinieal eounseling serviees, programs regarding aleoholism 
and other addietions, and a peer support program to help CPD members eope with the 
psyehologieal and personal toll their jobs ean impose. By September 1, 2019, CPD will eomplete 
a needs assessment to determine what additional resourees are neeessary to ensure the support 
serviees available to CPD members eomport with best praetiees and mental health professional 
standards. 

383. The needs assessment should analyze, at a minimum: 

a. staffing levels in CPD’s Professional Counseling Division; 

b. the eurrent workload of the lieensed mental health professionals and drug and 
aleohol eounselors employed by CPD; 

e. how long it takes CPD members requesting eounseling serviees to be seen by 
a lieensed mental health professional or drug and aleohol eounselor; 

d. the professional speeialties of CPD’s lieensed mental health professionals; 

e. the frequency and reasons for referrals of CPD members to elinieal serviee 
providers external to CPD and the quality of those serviees; 

f CPD member feedbaek, through statistieally valid surveys that ensure 

anonymity to partieipants eonsistent with established Professional Counseling 
Division guidelines, regarding the seope and nature of the support serviees 
needs of CPD members and the quality and availability of serviees and 
programs eurrently provided through the Employee Assistanee Program; 

g. similar mental health serviees offered in other large departments, ineluding 
the ratio of lieensed mental health professionals to sworn offieers and the 
number of eounseling hours provided per eounselor per week; 
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h. guidance available from law enforeement professional assoeiations; 

i. the frequeney and adequaey of CPD’s eommunieations to CPD members 
regarding the support serviees available to them; 

j. the frequeney, quality, and demand for in-serviee trainings related to stress 
management, offieer wellness, and related topies; and 

k. the quality of reeruit training related to stress management, offieer wellness, 
and related topies. 

384. Within 60 days of the eompletion of the needs assessment, CPD will develop a 
plan, ineluding a timeline for implementation, to prioritize and address the needs identified 
through the needs assessment required by the immediately preeeding paragraph (“Offieer 
Support Systems Plan”). CPD will implement the Offieer Support Systems Plan in aeeordanee 
with the speeified timeline for implementation. 

385. As a eomponent of CPD’s Offieer Support Systems Plan, CPD will develop and 
implement a eommunieations strategy. The objeetives of this eommunieations strategy will be: 

a. to inform CPD members of the support serviees available to them; 

b. to address stigmas, misinformation, or other potential barriers to members 
using these serviees; and 

e. to emphasize that supporting offieer wellness is an integral part of CPD’s 
operations. 

386. As part of this eommunieations strategy, CPD will, at a minimum: 

a. make information about the support serviees available, on a eontinuing basis, 
to members on its internal websites; 
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b. post information, including pamphlets and posters, in eaeh CPD faeility in 
areas frequented by offieers; 

e. issue wallet-sized eards to every CPD member with eontact information for 
the CPD support serviees available; 

d. inform and remind members about the CPD support serviees offered, 
ineluding providing handouts with eontaet information, at the annual use of 
foree training required by this Agreement, during Aeademy training of new 
reeruits, and at in-serviee trainings relating to stress management and offieer 
wellness; 

e. provide training to supervisory personnel regarding available CPD offieer 
support serviees and strategies for eommunicating with offieers about these 
serviees in a manner that minimizes any pereeived stigma; and 

f seek to identify and eorreet mispereeptions among CPD members about 
reeeiving eounseling serviees. 

387. Within 180 days of the Effeetive Date, CPD will develop and implement a roll 
eall training to explain and address the effeets on Firearm Owners Identifieation (“FOID”) eard 
eligibility, if any, when a CPD member seeks or reeeives CPD support serviees, ineluding, but 
not limited to, eounseling and mental health treatment. 

388. As a eomponent of the Offieer Support Systems Plan, by January 1, 2020, CPD 
will develop and implement a eomprehensive suieide prevention initiative (“Suieide Prevention 
Initiative”). In designing the Suieide Prevention Initiative, CPD will examine similar initiatives 
implemented in other large departments and ineorporate guidanee available from law 
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enforcement professional associations. The Suicide Prevention Initiative will be overseen by a 
licensed mental health professional working in conjunction with a command staff member. 

389. At least annually, the Director of the Professional Counseling Division will 
provide a written report to the Superintendent, through his or her chain of command, that 
includes anonymized data regarding support services provided to CPD members, how long it 
takes CPD members requesting counseling services to receive them, and other metrics related to 
the quality and availability of these services. This report will also contain resource, training, and 
policy recommendations necessary to ensure that the support services available to CPD members 
reasonably address their identified needs and comply with the Officer Support Systems Plan. 

2. Clinical Mental Health Services 

390. CPD currently employs three licensed mental health professionals and a 
supervising psychologist who serves as the Director of CPD’s Professional Counseling Division. 
CPD offers free counseling services to CPD members through the Professional Counseling 
Division and through external referrals in certain circumstances. CPD will expand its capacity to 
provide the counseling services to CPD members as set forth in this Agreement. 

391. CPD will initially increase the staffing level in its Professional Counseling 
Division to at least ten full-time licensed mental health professionals (or a combination of full- 
and part-time licensed mental health professionals capable of providing an equivalent amount of 
weekly clinical therapy hours) by January 1, 2020. CPD may contract with licensed mental 
health professionals external to CPD on an interim basis while CPD completes the process for 
creating these new positions and hiring individuals to fill them. Additional changes to staffing 
levels will be made consistent with the results of the needs assessment and Officer Support 
Systems Plan. 
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392. CPD will ensure that its staff of lieensed mental health professionals ineludes 


individuals with speeialized training in one or more of eaeh of the following subjeets: post- 
traumatie stress disorder, domestie violenee, aleohol and substanee abuse, anger management, 
depression, and anxiety. 

393. In order to provide support serviees that are eulturally appropriate, sensitive to 
differing eireumstanees, and attentive to the issues faeing all CPD members, ineluding, but not 
limited to, women, people of eolor, religious minorities, and LGBTQI individuals, CPD will 
ensure that: 

a. the lieensed mental health professionals and eounselors employed by CPD are 
trained and equipped to provide serviees in a manner respeetful of these 
diverse experienees and perspeetives; 

b. CPD members reeeiving serviees have the opportunity to provide feedbaek 
regarding whether sueh serviees are eulturally appropriate and adapted to 
diverse experienees and perspeetives; and 

e. appropriate eorreetive aetion is taken to the extent neeessary based on 
feedbaek reeeived. 

394. CPD will offer members referrals for eounseling serviees by external elinieal 
serviee providers, ineluding, but not limited to, private therapists, speeialists, outside ageneies, or 
hospitals, when a member requires speeialized eounseling that is beyond the training and 
expertise of CPD’s lieensed mental health professionals or eertified eounselors. 

395. CPD will ensure that CPD members have aeeess to: 

a. non-emergeney, generalized eounseling sessions with CPD’s lieensed mental 
health professionals within two weeks of a member’s request; and 
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b. generalized emergeney eounseling by CPD’s lieensed mental health 
professionals within 24 hours of a member’s request. 

396. CPD will eontinue to ensure that any mental health eounseling serviees provided 
to CPD members remain eonfidential in aeeordanee with state law, federal law, and eurrent CPD 
poliey. 

397. CPD will eontinue to ensure that lieensed mental health professionals employed 
by the Professional Counseling Division do not partieipate in fitness for duty evaluations, whieh 
will be eondueted exelusively by third-party lieensed mental health professionals. 

3. Alcohol and Other Addiction Services 

398. CPD currently employs five drug and alcohol counselors, all of whom are sworn 
CPD officers operating under the supervision of the Director of the Professional Counseling 
Division. These counselors provide free counseling for alcohol and substance abuse. CPD will 
continue to offer counseling services to CPD members for alcohol and substance abuse. 

399. CPD will ensure the number of drug and alcohol counselors available, either on 
staff or through referrals, meets the needs of CPD members consistent with the needs assessment 
and the Officer Support System Plan. 

400. CPD will ensure that its drug and alcohol counselors are certified in Illinois as 
Certified Alcohol and Other Drug Abuse Counselors. 

401. CPD currently offers anonymous support groups and programs for alcohohsm and 
other addictions. CPD will ensure that a licensed mental health professional assigned to the 
Professional Counsehng Division oversees any such programs offered by CPD, that the 
programs adhere to generally accepted practices in the field of addiction treatment (e.g., 12-step 
addiction treatment program), and that each program is reviewed at least annually by the 
Director of the Professional Counseling Division. 
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402. CPD will train all supervisors regarding reeognizing signs and symptoms of 
aleoholism and substanee abuse, how to reeommend available support serviees to CPD members 
experieneing aleoholism and substanee abuse issues, and their obligations under CPD poliey to 
report members exhibiting signs of aleohol or drug impairment. 

4. Peer Support Program 

403. CPD eurrently has a peer support program eonsisting of speeially trained 
volunteer offieers (“Peer Support Offieers”). A well-run peer support program ean provide an 
important aeeess point for CPD members eneountering ehallenging emotional or personal 
eireumstanees. 

404. CPD will maintain a peer support program, ensuring that: 

a. a lieensed mental health professional assigned to the Professional Counseling 
Division oversees and adequately manages the program; 

b. Peer Support Offieers reeeive initial training in stress management, grief 
management, offieer wellness, obligations and limitations regarding 
eonfidentiality and privaey, eommunieation skills, eommon psyehologieal 
symptoms and eonditions, suieide assessment and prevention, dependeney and 
abuse, and support serviees available to CPD members; 

e. Peer Support Offieers are trained to reeommend the serviees offered by the 
Professional Counsehng Division in situations that are beyond the seope of 
their training; 

d. CPD offers Peer Support Offieers the opportunity to meet at least annually to 
share sueeessful strategies and identify ways to enhanee the program; 
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e. Peer Support Offieers reeeive and eomply with a written proeedures manual 
approved by a lieensed mental health professional assigned to the Professional 
Counseling Division; 

f Peer Support Offieers are offered suffieient non-monetary ineentives and 
reeognition to ensure broad reeruitment of volunteers and widespread aeeess 
to peer support serviees; and 

g. the seope and quantity of peer support serviees provided to CPD members are 
identified in a manner that faeilitates effeetive management of the program 
and that preserves the anonymity and eonfidentiality of members reeeiving 
peer support serviees. 

5. Chaplains Unit 

405. CPD maintains a Chaplains Unit eonsisting of CPD offieers and non-CPD 
volunteers, operating under the supervision of a Direetor, who reports direetly to a eommand 
staff member. 

406. By January 1, 2020, CPD will develop and adopt a standard operating proeedure 
(“SOP”) outlining the roles and responsibilities of the Chaplains Unit. The Chaplains Unit SOP 
will identify that: 

a. the purpose of the Chaplains Unit is to: 

i. support the wellness of CPD members who voluntarily seek eonsultation 
with representatives of the Chaplains Unit; 

ii. make referrals to lieensed mental health professionals and other serviee 
providers, when appropriate; 

hi. provide pastoral eare to CPD members who voluntarily seek sueh serviees; 
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iv. offer voluntary preventive programs for the purposes of supporting, 

eneouraging, and affirming CPD members in their professional and family 
lives; and 

V. provide support in moments of erisis as requested by CPD members, 
b. when aeting in the offieial eapaeity of a CPD Chaplain, representatives of the 
Chaplains Unit will refrain from notions or statements that are ineonsistent 
with CPD poliey. 

e. representatives of the Chaplains Unit, ineluding CPD members and non-CPD 
members, will reeeive training regarding the roles and responsibilities of the 
Chaplains Unit. 

6. Traumatic Incident Response 

407. CPD will continue to require that whenever a CPD member has experienced a 
duty-related traumatic incident, the member must attend counseling with a licensed mental health 
professional. The Director of the Professional Counseling Division or his or her designee will be 
responsible for documenting that a CPD member has attended the mandatory counseling and has 
completed the requirements of the Traumatic Incident Stress Management Program prior to the 
member returning to regular duty assignment. CPD will require any CPD member who has 
experienced a duty-related traumatic incident, unless medically unable to do so, to meet with a 
licensed mental health professional within seven days of the incident, and will ensure that it has 
an adequate staff of licensed mental health professionals who can accommodate this timing 
requirement. 

408. In addition to providing mandatory initial consultations and additional 
consultations as appropriate or as requested by CPD members, CPD’s licensed mental health 
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professionals will follow up with members who have experieneed a duty-related traumatie 
ineident within six months to offer additional support serviees. 

409. CPD has also implemented a mandatory program for members who have 
experieneed an offieer-involved firearms diseharge that eonsists of peer group diseussions and 
other eomponents. CPD will ensure that this program is overseen by a lieensed mental health 
professional assigned to the Professional Counseling Division, refleets best praetiees, and 
eomports with CPD’s use of foree polieies and training. 

410. CPD will eontinue to plaee any CPD member who has diseharged a firearm, 
exeluding training diseharges, unintentional diseharges, or diseharges for the destruetion of an 
animal where no person was injured, on mandatory administrative duty assignment for a 
minimum period of 30 days. Prior to permitting the member to return to regular field duties, CPD 
will require the member to (a) eomplete the Traumatie Ineident Stress Management Program and 
any training determined by CPD to be appropriate; and (b) reeeive authorization from the First 
Deputy Superintendent. Authorization to return to regular field duties may be withheld pending 
the outeome of any administrative or eriminal investigation. 

411. At least annually, CPD will determine whether members who have experieneed a 
duty-related traumatie ineident have attended the mandatory eounseling sessions and have 
eompleted the Traumatie Ineident Stress Management Program. 

7. Training 

412. Where it would add to the quality or effeetiveness of the training, CPD will 
involve mental health professionals, as feasible, praetieal, and appropriate, in developing and 
reviewing reeruit and in-serviee training on stress management, aleohol and substanee abuse, 
offieer wellness, and the support serviees available to CPD members. 
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413. CPD will involve experts, sueh as psyehologists and eognitive and behavioral 
seientists, in developing training on use of foree where their expertise would enhanee the 
effeetiveness of the training. The training topies that may benefit from sueh expertise eould 
inelude: 

a. peer intervention by fellow offieers to stop the use of exeessive foree; 

b. the interaetion of human pereeption and threat assessment; and 

e. de-esealation and defusing teehniques, ineluding psyehologieal methods of 
situation eontrol, verbal eontrol and eommunieation, eonfliet resolution, and 
anger management. 

414. CPD will ensure that all CPD members are provided in-serviee training on stress 
management, aleohol and substanee abuse, and offieer wellness at least every three years. CPD 
will inelude training regarding stress management, aleohol and substanee abuse, offieer wellness, 
and support serviees in the reeruit training program. 

C. Equipment and Technology 

415. By July 1, 2020, and periodieally thereafter, CPD will eonduet a department-wide 
equipment and teehnology audit to determine what equipment is outdated, broken, or otherwise 
in need of repair or replaeement. During eaeh audit, CPD will solieit feedbaek from 
representatives of the eolleetive bargaining units representing CPD members. 

416. Within 90 days of the eompletion of the initial audit, CPD will develop a plan, 
ineluding a timeline for implementation, to prioritize and address the needs for repair or 
replaeement of equipment and teehnology as identified through the needs assessment 
(“Equipment and Teehnology Audit Response Plan”). CPD will implement the Equipment and 
Teehnology Audit Response Plan in aeeordanee with the speeified timeline for implementation. 
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417. As a component of the Equipment and Teehnology Audit Response Plan, CPD 
will develop a sehedule for future periodie audits. The sehedule will speeify the time period 
within whieh future periodie audits will oeeur. The time period may vary for different equipment 
types to aeeount for differenees in the expeeted useful life of different equipment types. CPD 
will perform the periodie audits in aeeordanee with the sehedule. 

418. In order to faeilitate physieal health and mental well-being, CPD will ensure its 
members have aeeess to exereise equipment at CPD faeilities in geographically dispersed areas 
throughout the City. 

X. ACCOUNTABILITY AND TRANSPARENCY 

A. Guiding Principles 

419. Holding publie servants aeeountable when they violate law or poliey is essential 
to ensuring legitimaey and eommunity eonfidenee. 

420. A robust and well-funetioning aeeountability system in whieh CPD members are 
held to the highest standards of integrity is eritieal to CPD’s legitimaey and is a priority of CPD. 
A eulture of aeeountability also promotes employee safety and morale, and improves the 
effeetiveness of CPD operations. Organizational justiee also plays an important role in ensuring 
that CPD members have eonfidenee in the legitimaey of the system that holds them aeeountable. 

421. In order to foster publie trust and reeeive eritieally important eommunity 
feedbaek, and promote eonfidenee in CPD, the City and CPD will ensure the proeess for 
submitting and pursuing eomplaints that allege violations of CPD poliey or the law by CPD 
members is open and aeeessible for all individuals who wish to file eomplaints. 

422. Meaningful eommunity involvement is imperative to CPD aoeountability and 
transpareney. Nothing in this Agreement should be eonstrued as limiting or impeding eommunity 
partieipation in CPD’s aeeountability system, ineluding the ereation and partieipation of a 
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community safety oversight board. OAG and the City acknowledge the significant work many of 
Chicago’s community organizations have undertaken and are continuing to undertake, including 
work alongside CPD, in the area of police reform and accountability, and OAG and the City 
know this critical work will continue. 

423. The City, CPD, and COPA will ensure that all complaints of misconduct, whether 
from internal or external sources, are thoroughly, fairly, timely, and efficiently investigated in 
accordance with this Agreement; that all investigative findings are supported by the appropriate 
standard of proof and documented in writing; and that all CPD members who commit 
misconduct are held accountable pursuant to a disciplinary system that is fair, timely and 
consistent, and provides due process. 

B. Receiving and Tracking Misconduct Complaints 

424. When members of the public submit complaints to the City (“complainants”), 
those complaints must be courteously received, properly classified, and efficiently investigated. 
Throughout a non-criminal investigation of the actions of a member (an “administrative 
investigation”), complainants should be able to track the status of their complaints and receive 
current, accurate information. 

1. Receiving Complaints 

425. The City, CPD, and COPA will ensure individuals are allowed to submit 
complaints in multiple ways, including: in person to COPA or at a CPD district station, by 
telephone, online, anonymously, and through third party representatives. To ensure broad and 
easy access to its complaint system, within 90 days of the Effective Date: 

a. the City, CPD, and COPA will make the process for filing a complaint widely 
available to the public, including in-person, by telephone, and online; 
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b. the City, CPD, and COPA will make the proeess for filing a eomplaint 
available eleetronieally; 

e. the City, CPD, and COPA will make information on filing a eomplaint and 
aeeompanying instruetions aeeessible to people who speak languages other 
than English and will provide telephonie language interpretation serviees 
eonsistent with the City’s and CPD’s existing limited English profieieney 
policies and this Agreement; 

d. the City, CPD, and COPA will ensure individuals may submit allegations of 
misconduct, regardless of whether the individual is a member or perceived 
member of an identifiable group, based upon, but not limited to: race, 
ethnicity, color, national origin, ancestry, religion, disability status, gender, 
gender identity, sexual orientation, marital status, parental status, military 
discharge status, financial status, or lawful source of income; 

e. the City, CPD, and COPA will continue to ensure that members of the public 
may make complaints via telephone using free 24-hour services, including by 
calling 311 and being given the option to leave a voicemail for COPA or 
speak to a CPD supervisor, and will clearly display this information on their 
respective websites and other appropriate City and CPD printed materials; 

f. the City, CPD, and COPA will ensure that instructions for submitting 
complaints are available via telephone, on-line, and in-person; and 

g. the City and CPD will ensure that complaint filing information is prominently 
displayed on CPD website’s homepage, including by linking to COPA’s 
online complaint form. 
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426. As part of the COPA’s system for proeessing non-eonfidential eomplaints and 
administrative notifieations (the “intake proeess”), eaeh eomplaint and administrative 
notifieation will be assigned a unique traeking number. This unique traeking number will be 
linked with all phases of the investigation and diseiplinary proeess, through the final disposition. 

427. The City and CPD will ensure all eomplaints are aeeepted, doeumented, 
submitted to COPA, and investigated in aeeordanee with this Agreement and the applieable 
eolleetive bargaining agreement, whether submitted: by a CPD member or a member of the 
publie; verbally or in writing; in person, by telephone, online, or by a eomplainant anonymously; 
or by a third-party representative. 

428. When a CPD member beeomes aware of an individual who wants to make a 
eomplaint regarding a CPD member’s eonduet, he or she will promptly provide the individual 
with COPA’s eontaet information and notify a supervisor of the eomplaint reeeived in the field. 
CPD will also ensure that, in response to eomplaints about CPD members, supervisors respond to 
the seene, doeument the eomplaint, and submit it to COPA. If the supervisor allegedly 
authorized, engaged in eonduet that led to, witnessed, or otherwise allegedly partieipated in the 
ineident eomplained of, the supervisor will eontaet his or her immediate supervisor, who will 
assign another supervisor to immediately doeument the eomplaint and submit it to COPA. 

429. The City will eontinue to ensure that a website is made available to CPD members 
to anonymously report offieer miseonduet (“anonymous reporting website”) and will internally 
disseminate information regarding the anonymous reporting website to all CPD members. 

Reports made on the anonymous reporting website will not relieve CPD members of their duties 
under CPD Rules of Conduet 21 and 22. 
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430. COPA will ensure that individuals who submit electronie eomplaints reeeive a 
eopy of the information eontained in the eomplaint via eleetronie mail, if an eleetronie mail 
address is provided, upon submission. 

431. The City and CPD will undertake best efforts to ensure that the absenee of a 
signed complainant affidavit alone will not preclude an administrative investigation. 

432. The City and CPD will require that complaints about any CPD member are 
accepted, documented, submitted to COPA, and investigated even if the complainant could not 
identify the CPD member’s name or other employee-identifying number, including star or badge 
number. 

433. CPD will require that officers provide their name and star number, or in the case 
of non-sworn members other employee-identifying number, to any member of the public, upon 
request. 

434. When CPD responds to or investigates incidents involving allegations of officer- 
involved domestic violence, CPD will ensure that COPA is provided an administrative 
notification. COPA will initiate the intake process and investigate all such allegations in 
accordance with this Agreement. 

435. The City, CPD, and COPA will require that complaints alleging that a CPD 
member refused to accept a complaint, discouraged the filing of a complaint, or provided false or 
misleading information about filing a complaint are accepted, documented, and submitted to 
COPA for investigation and, where appropriate, recommended for discipline. 

436. Within 90 days of the Effective Date, CPD will ensure that there are adequate 
policies and practices in place to encourage and protect CPD members who report potential 
misconduct by other CPD members. Such policies will provide, at a minimum: 
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a. that CPD members promptly report any miseonduet of whieh they are aware 
to a supervisor; 

b. that the supervisor doeument sueh alleged miseonduet and promptly report it 
to COPA; and 

e. that all forms of retahation, interferenee, intimidation, and eoereion against a 
CPD member who reports miseonduet or eooperates with an investigation of 
miseonduet, are strietly prohibited. 

437. CPD will expressly prohibit aU forms of retaliation, intimidation, eoereion, or 
adverse aetion against any person who reports miseonduet or eooperates with an administrative 
investigation. 

2. Classifying and Tracking Investigations 

438. OAG aeknowledges that the City, CPD, and COPA are working to ereate an 
eleetronie Case Management System (“CMS”). The City, CPD, and COPA will ensure that the 
CMS maintains aeeurate data regarding the number, elassifieation, and status of all 
administrative investigations, from the intake proeess through the final diseiplinary deeision, if 
any, and through any grievanee proeess, arbitration, Poliee Board proeeeding, or appeal relating 
to the final diseiplinary deeision (the “final disposition”). CMS will be maintained by appropriate 
personnel from the City, CPD, and COPA. The CMS will be fully operational by June 30, 2020. 

439. The City and CPD will ensure that eomplainants and their representatives are able 
to traek non-eonfidential unique traeking numbers from the intake proeess through final 
disposition via telephone and in person. By June 30, 2020, the City will also ensure eomplainants 
and their representatives are able to traek the status of non-eonfidential unique traeking numbers 
from the intake proeess through final disposition online. 


123 



440. The City, CPD, and COPA will ensure that all non-eonfidential eomplaints are 
proeessed by COPA as follows: 

a. all non-eonfidential eomplaints of alleged miseonduet reeeived by CPD, 
ineluding BIA and CPD supervisors, are doeumented and submitted to COPA 
within 24 hours of reeeipt; 

b. all eomplaints of alleged miseonduet submitted to the anonymous reporting 
website and all non-eonfidential eomplaints of alleged miseonduet reeeived by 
the OIG will be submitted to COPA by the end of the next business day after 
the eomplaint was reeeived; 

e. upon reeeipt of a eomplaint, COPA will promptly assign the eomplaint a 
unique traeking number, make an initial determination of the elassifieation(s) 
of the alleged miseonduet, and will either retain the eomplaint for 
investigation or transfer the eomplaint to BIA for investigation; 
d. COPA, pursuant to its ordinanee and this Agreement, will have the 
jurisdietion to eonduet administrative investigations of all allegations of 
miseonduet that involve: 

i. exeessive foree; 

ii. domestie violenee; 

iii. improper seareh or seizure of individuals or property; 

iv. eoereion; 

V. verbal abuse as defined under Munieipal Code of Chieago, § 2-78-100, 
ineluding any unweleome sexual advanees or requests for sexual favors; or 
vi. unlawful denial of aeeess to eounsel. 
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e. COPA, pursuant to its ordinance and this Agreement, will reeeive immediate 
administrative notifieation of and have jurisdietion to eonduet administrative 
investigations of all ineidents, ineluding those in whieh no allegation of 
miseonduet has been made, involving: 

i. firearm diseharges by CPD offieers that eould potentially strike an 
individual (“offieer-involved shooting”); 

ii. Taser or stun gun diseharges by CPD offieers that result in death or 
serious bodily injury; 

hi. any person who dies or sustains serious bodily injury while in CPD 
eustody, or as a result of CPD aetions; 

iv. “offieer-involved deaths,” as that term is defined in 50 ILCS 727/1-5; and 
V. other weapons diseharges and other uses of CPD-issued equipment as a 
weapon that results in death or serious bodily injury, at the COPA Chief 
Administrator’s diseretion; 

f. the City, CPD, and COPA will ensure that all allegations are reeorded and 
elassified appropriately, even if the eomplainant does not aeeurately 
eharaeterize the alleged miseonduet; 

g. if BIA or distriet personnel eondueting investigations into miseonduet identify 
allegations of miseonduet that are within COPA’s administrative investigative 
jurisdietion as defined herein, the investigator will promptly notify COPA; 
and 

h. if a eomplaint eontains multiple allegations of miseonduet, one or more of 
whieh falls within COPA’s administrative investigation jurisdietion as defined 
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herein, COPA will have the right of first refusal to eonduct an administrative 
investigation of the entire eomplaint. 

441. The City will undertake best efforts to ensure that COPA has jurisdietion to 
conduct administrative investigations of allegations of sexual misconduct, as defined by this 
Agreement. 

442. The City will ensure COPA has appropriately trained and experienced staff to 
conduct sexual misconduct investigations. 

443. Consistent with COPA’s jurisdiction, after conferring about the details of a 
particular criminal sexual misconduct investigation involving a CPD member, COPA and BIA 
may jointly agree that BIA may conduct the administrative investigation into allegations of 
sexual misconduct when they jointly determine that doing so avoids unnecessary disruption to 
the complainant. 

444. Within ten days of the final disciplinary decision of each complaint of sexual 
misconduct against a CPD member alleging conduct against a non-CPD member, the City will 
provide the Deputy PSIG with the complete administrative investigative file, subject to 
applicable law. The Deputy PSIG will review and analyze each administrative investigative file 
and, on an annual basis, the Deputy PSIG will publish a report: 

a. assessing the quality of the sexual misconduct administrative investigations 
reviewed; 

b. recommending changes in policies and practices to better prevent, detect, or 
investigate sexual misconduct; and 

c. providing aggregate data on the administrative investigations reviewed, 
including: 
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i. the volume and nature of allegations investigated, broken down by 
investigating ageney; 

ii. the pereentage of investigations referred to the Cook County State’s 
Attorney’s Offiee (“CCSAO”) for eriminal review; 

hi. the pereentage of investigations eriminally proseeuted; 

iv. the pereentage of investigations elosed after the preliminary investigation; 

V. the pereentage of investigations elosed for laek of a signed eomplainant 
affidavit; and 

vi. the investigative findings and reeommendations, ineluding a summary 
breakdown of diseipline reeommended for investigations with sustained 
findings. 

445. The City will use best efforts to initiate and undertake a proeess with the CCSAO, 
United States Attorney’s Offiee, Cook County Publie Defender’s Offiee, and the Federal 
Defender’s Offiee to share information on at least a quarterly basis regarding any affirmative 
judieial findings made during the eourse of eriminal proeeedings that a CPD member was 
untruthful, ineluding any findings made at suppression hearings. Upon reeeipt of information 
from the CCSAO, United States Attorney’s Offiee, Cook County Publie Defender’s Offiee, and 
the Federal Defender’s Offiee that may suggest miseonduet COPA will initiate the intake 
proeess. 

3. Communicating with Complainants and CPD Members 

446. In the eourse of investigating a eomplaint, the City, CPD, and COPA will ensure: 
a. within five business days of reeeipt of a non-eonfidential eomplaint COPA or 

BIA will send non-anonymous eomplainants or their representatives a written 
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notice of receipt. The notice will include the unique tracking number assigned 
to the complaint. The notice will advise the complainant or his or her 
representative whether BIA or COPA will be investigating the complaint, and 
how the complainant or his or her representative may inquire about the status 
of the investigation. The notice will not contain any language discouraging 
participation in the investigation. 

b. within 60 days of the final disciplinary decision the complainant will be 
provided a copy of the Administrative Summary Report. 

447. The City and CPD will require that all COPA and BIA personnel and 
Accountability Sergeants communicate with complainants and involved CPD members in a 
professional and respectful manner. 

448. If COPA, BIA, or the district does not arrive at the investigative findings and 
recommendations within 180 days, COPA, BIA or an Accountability Sergeant will, thereafter, 
periodically, but not less than once every 60 days, attempt contact with the complainant or his or 
her representative to provide status updates until the investigative findings and recommendations 
are issued. Such contacts will be documented in the administrative investigative file. By 2020, 
this requirement will be satisfied by providing complainants and their representatives the ability 
to track the status of non-confidential unique tracking numbers from the intake process through 
final disposition online. 

449. The City and CPD will notify the complainant in writing if an officer elects to file 
a labor grievance relating to any discipline imposed as a result of the complainant’s complaint. 
Upon reaching the final disposition, the City and CPD will advise the complainant in writing of 
the final disposition. 
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450. CPD will develop and implement polieies to ensure that a CPD member who is 
alleged to be involved in miseonduet (the “involved member”) reeeives notiee that he or she is 
under administrative investigation. The polieies will provide, at a minimum: 

a. CPD members under investigation will not reeeive sueh notiee of eonfidential 
investigations, but will reeeive notiee prior to being formally interviewed by 
COPA, BIA, or an Aoeountability Sergeant; 

b. sueh notiee will eomport with due proeess and the law, and will deseribe the 
nature of the eomplaint made against the involved member, and the involved 
member’s rights, but will not eontain any information that is part of a 
eonfidential investigation; and 

e. onee a CPD member has been notified or otherwise beeomes aware that he or 
she is the subjeet of an administrative investigation, the CPD member will not 
review the following doeuments and evidenee related to an ineident under 
administrative investigation, until notified by BIA that he or she is permitted 
to do so, or as may be required to testify as a witness in eriminal or eivil 
proeeedings: 

i. any investigative files; 

ii. any reports (exeept for reports about the ineident authored by the CPD 
member); or 

hi. any other evidenee, from any souree, ineluding body and dashboard 
eamera footage (exeept as permitted for purposes of eompleting ineident 
reports or other doeumentation). 
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451. A CPD member who reviews audio or video evidenee for purposes of eompleting 
an ineident report will doeument in writing that he or she reviewed the evidenee in eaeh relevant 
ineident report. 

452. Consistent with the applieable eolleetive bargaining agreements, CPD will require 
members to eooperate with administrative investigations, ineluding appearing for an 
administrative interview when requested by COPA, BIA, or an Aeeountability Sergeant and will 
provide all requested doeuments and evidenee under the CPD member’s eustody and eontrol. 

453. If a eriminal investigation of a CPD member’s eonduet has eommeneed, COPA, 
BIA, or the Aeeountability Sergeant will eontinue the administrative investigation, absent 
speeifie eireumstanees that would jeopardize the eriminal investigation. In sueh eireumstanees, 
the determination to postpone the administrative investigation, along with the rationale for doing 
so, will be doeumented by COPA, BIA or the distriet in writing. 

C. Disciplinary Investigations 

454. COPA, BIA, and the distriets will eonduet objeetive, eomprehensive, and timely 
investigations of eomplaints. 

455. All investigative findings will be based on the appropriate standard of proof. This 
standard will be elearly delineated in COPA and BIA polieies, training, and proeedures. 

456. The City will ensure that the diseiplinary histories of eurrent and former CPD 
members are reviewed prior to employment with COPA, or assignment within BIA or as an 
Aeeountability Sergeant. 

457. Within 90 days of the Effeetive Date, CPD will ereate a written poliey regarding 
the eireumstanees under whieh BIA will retain and investigate eomplaints itself and under whieh 
BIA will transfer eomplaints to a CPD distriet for investigation. The poliey will inelude as 
faetors in that deeision: eonsideration of the involved CPD member’s eomplaint and diseiplinary 
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history and the seriousness of the alleged miseonduet. It will be designed to ensure that all 
investigations are eompleted in a timely and thorough manner and in eomplianee with this 
Agreement. 

458. Nothing in this Agreement is intended to overrule paragraph 1 of the Arbitrator’s 
Award in City of Chieago v. Polieemen’s Benevolent & Proteetive Assoe. of Illinois. Unit 156A 
- Sergeants and Unit 156B - Lieutenants . Gr. Nos. SGTS 14-023 and LTS 14-004 (Aug. 21, 
2015) (Roumell, Jr., Arb.), that OIG may investigate any alleged miseonduet on the part of CPD 
members. 

1. Investigative Practices 

a. Preliminary Investigations 

459. Within 30 days of receiving an allegation: 

a. COPA and BIA will assess the allegation to determine whether the 
complainant has alleged potential misconduct; and 

b. if potential misconduct is alleged, COPA, BIA, or the district will initiate a 
preliminary investigation into the complaint. 

460. Preliminary investigations will take all reasonable steps to discover any and all 
objective verifiable evidence relevant to the complaint or administrative notification through the 
identification, retention, review, and analysis of all available evidence, including, but not limited 
to: all time-sensitive evidence, audio and video evidence, physical evidence, arrest reports, 
photographic evidence, GPS records, computer data, and witness interviews. All reasonable steps 
will be taken to preserve relevant evidence identified during the preliminary investigation. 

461. Allegations of misconduct based on verbal abuse will be preliminarily 
investigated to determine whether it is appropriate to continue the investigation. Anonymously 
submitted misconduct allegations will be preliminarily investigated to determine whether it is 
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appropriate to continue the investigation, in accordance with the applicable collective bargaining 
agreements in effect at the time of the allegation is made. 

462. A signed complainant affidavit will not be required to conduct a preliminary 
investigation. 

463. The City, CPD, and COPA will ensure that, within 30 days of receiving a 
complaint, COPA, BIA, and Accountability Sergeants initiate and make reasonable attempts to 
secure a signed complainant affidavit, including in-person visits, phone calls, and other methods. 
Such attempts will reasonably accommodate the complainant’s disability status, language 
proficiency, and incarceration status. 

a. If COPA, BIA, or the Accountability Sergeant is unable to obtain a signed 
complainant affidavit despite having made reasonable attempts to do so, 
COPA or BIA (for investigations conducted by both BIA and Accountability 
Sergeants) will assess whether the evidence collected in the prehminary 
investigation is sufficient to continue the investigation. 

b. If the preliminary investigation reveals objective verifiable evidence 
suggesting it is necessary and appropriate for the investigation to continue, 
BIA (for investigations conducted by BIA and Accountability Sergeants) will 
seek written approval for an override affidavit executed by the Chief 
Administrator of COPA, and COPA (for investigations conducted by COPA) 
will seek written approval for an override affidavit executed by the Chief of 
BIA. 

c. The Chief Administrator of COPA or the Chief of BIA will provide an 
override affidavit if there is objective verifiable evidence suggesting it is 


132 



necessary and appropriate, and in the interests of justice, for the investigation 
to continue. 

b. Misconduct Investigations 

464. In the course of conducting thorough and complete misconduct investigations, 
COPA, BIA, and the districts will: 

a. take all reasonable steps to promptly identify, collect, and consider all relevant 
circumstantial, direct, and physical evidence, including officer-recorded audio 
or video taken with body-worn cameras or other recording devices; 

b. take all reasonable steps to locate and interview all witnesses as soon as 
feasible, including non-CPD member witnesses, and attempt to interview any 
complainant or witness in-person at a time and place that is convenient and 
accessible for the complainant or witness, when feasible; 

c. determine whether there are any other open administrative investigations 
involving the same involved member, and monitor or combine the 
investigation(s), as appropriate; 

d. audio record non-CPD member interviews subject to the interviewee’s 
consent, or promptly prepare summaries of interviews when the interview is 
not recorded; 

e. take all reasonable steps to identify the involved and witness CPD member(s) 
if the complainant was unable do so; 

f. determine if there may have been additional misconduct beyond that initially 
alleged. COPA, BIA, or the district will take all reasonable steps to ensure that 
such identified misconduct is fully and fairly documented, classified, and 
investigated; 
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g. as applicable, consider a CPD member’s behavior based on the available 
training records and disciplinary history, including complaints in which 
allegations were not sustained, as permitted by law and any applicable 
collective bargaining agreement; and 

h. identify and take into account known relevant evidence gathered in parallel 
criminal investigation or criminal or civil litigation, if available. 

465. When conducting an administrative interview of any CPD member, COPA, BIA, 
and the districts will: 

a. ask the identity of other persons with whom he or she has communicated 
regarding the incident in question, and the date, time, place, and content of 
such communication, subject to any evidentiary privilege recognized under 
Illinois or federal law; 

b. ask whether he or she has reviewed any audio or video footage of the incident 
in question, and, if so, the date, time, and place the video or audio was 
reviewed; 

c. ask whether he or she is aware of any media or social media coverage of the 
incident in question, and, if so, the content and source of such known media 
coverage; 

d. note on the record of the interview anytime the CPD member seeks or obtains 
information from his or her legal or union representative, as well as the length 
of any “off the record” discussion between the CPD member and his or her 
legal or union representative and ensure that the CPD member’s counsel or 
representative does nothing to disrupt or interfere with the interview; 
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e. document, and make part of the investigative file, all requests made on behalf 
of a CPD member to reschedule an interview; and 

f audio record all CPD member in-person interviews. 

466. When assessing credibility, COP A, BIA, and the districts will: 

a. make credibility determinations of statements made by complainants, 
involved CPD members, and witnesses based on independent, unbiased, and 
credible evidence, taking into account any known record or final 
determination of deception or untruthfulness in legal proceedings, 
administrative investigations, or other investigations; and 

b. critically evaluate all statements, like any other evidence, giving no automatic 
preference to, or discounting, any statement solely due to its source, including 
statements made by CPD members. 

467. For each allegation associated with a misconduct investigation, COP A, BIA, or 
the districts will explicitly identify and recommend one of the following findings: 

a. “Sustained,” where it is determined the allegation is supported by a 
preponderance of the evidence; 

b. “Not Sustained,” where it is determined there is insufficient evidence to prove 
the allegations by a preponderance of the evidence; 

c. “Unfounded,” where it is determined, by clear and convincing evidence, that 
an allegation is false or not factual; or 

d. “Exonerated,” where it is determined, by clear and convincing evidence, that 
the conduct described in the allegation occurred but is lawful and proper. 

468. COPA, BIA, and the districts will ensure that investigators do not: 
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a. ask leading questions that suggest legal justifieations for the CPD member’s 
eonduet during interviews of witnesses, eomplainants, or the involved CPD 
member; 

b. make statements that eould diseourage a CPD member or non-CPD member 
witness from providing a full aeeount of the specifie allegations; 

e. elose an administrative investigation solely beeause of findings in a related 
criminal proceedings; 

d. consider findings in a related criminal investigation to solely determine 
whether a CPD member engaged in misconduct; 

e. disregard a witness’s statement solely because the witness has some 
connection to either the complainant or the CPD member or because the 
witness or complainant has a criminal history; or 

f close an investigation solely because the complainant seeks to withdraw the 
complaint or is unavailable, unwilling, or unable to cooperate with an 
administrative investigation. If the complainant is unable or unwilling to 
provide information beyond the initial complaint, the administrative 
investigation will continue based on the available evidence in accordance with 
this Agreement, applicable law, and any applicable collective bargaining 
agreements. 

469. The City, COP A, and CPD recognize the negative impact of actual bias or the 

appearance of bias on the legitimacy of administrative investigations. For that reason, conflicts 
of interest in administrative investigations will be identified and prohibited. The City, COPA, 
and CPD will ensure the following: 
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a. COPA, BIA, and district personnel will not be assigned to eonduet any 
investigation that eould ereate a eonfliet of interest; 

b. an investigation may not be condueted by any supervisor or CPD member 
who allegedly authorized, engaged in eonduet that led to, witnessed, or 
otherwise allegedly participated in the ineident giving rise to the eomplaint, or 
who has a eonfliet of interest as defined by CPD poliey or this Agreement. No 
sueh person may partieipate in making any diseiplinary reoommendations 
with respeet to the investigation; 

e. no CPD member who has an external business relationship or elose personal 
relationship with an involved CPD member or witness in an administrative 
investigation will eonduet or review the administrative investigation. No sueh 
person may partieipate in making any diseiplinary reeommendations with 
respeet to the miseonduet investigation including in the determination of any 
applieable grievanee or appeal arising from any diseipline; and 
d. no CPD member will partieipate in making any diseiplinary deeisions or 
reeommendations with respeet to any person to whom he or she direetly 
reports to in his or her ehain of eommand. In eases where CPD is unable to 
meet this requirement, the investigation must be transferred to OIG. 

470. The City will ensure that COPA arrives at the investigative findings and 
reeommendations within 180 days of the initiation of the investigation. Any request for an 
extension of time must be approved in writing by the Chief Administrator of COPA, or his or her 
designee, who must provide a short explanation of the reason(s) for granting or denying the 
extension. 
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471. The City and CPD will ensure that BIA arrives at the investigative findings and 
reeommendations within 180 days of the initiation of the investigation. Any request for an 
extension of time must be approved in writing by the Chief of BIA or his or her designee. 

472. The City and CPD will ensure that the distriets arrive at the investigative findings 
and reeommendations within 90 days of the initiation of an investigation. Any request for an 
extension of time must be approved in writing by the appropriate Distriet Commander. 

473. The City will ensure that if COP A does not arrive at the investigative findings and 
reeommendations within 180 days, the Chief Administrator of COP A, or his or her designee, will 
notify, within five days after the end of the 180-day period, the Mayor or his or her designee, the 
Superintendent, the Chairman of the City Couneil Committee on Publie Safety, the eomplainant 
or his or her representative, and the involved CPD member, or his or her eounsel (unless sueh 
notifieation would eompromise the integrity of the investigation). Sueh notifieation will inelude 
the reasons the administrative investigation has not eoneluded within 180 days. COPA will 
update sueh notiee every 180 days until the administrative investigation is eompleted. 

474. CPD will ensure that if BIA does not arrive at the investigative findings and 
reeommendations within 180 days, or an Aeeountability Sergeant does not arrive at the 
investigative findings and reeommendations within 90 days, BIA will notify, within five days of 
the end of the designated timeframe, the eomplainant or eomplainant representative, and the 
involved CPD member, or his or her eounsel (unless sueh notifieation would eompromise the 
integrity of the investigation). Sueh notifieation will inelude the reasons for the inability to 
eomplete the administrative investigation within the designated timeframe. BIA or the 
Aeeountability Sergeant will update sueh notiee every 90 days until the administrative 
investigation is eompleted. 
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475. The City and CPD will undertake best efforts to ensure that the identities of 
eomplainants are not revealed to the involved CPD member prior to the CPD member’s 
interrogation. 

476. The City, CPD, and COPA will require that COPA and BIA supervisors regularly 
eommunieate with the investigators under their supervision, ineluding Aeeountability Sergeants, 
to evaluate the progress of administrative investigations. 

477. The City and CPD will undertake best efforts to ensure that all eomplaints, 
ineluding anonymous eomplaints, ean be the subjeet of a miseonduet investigation. 

478. Within 120 days of the Effeetive Date, CPD and COPA will eaeh review and 
revise its polieies regarding preliminary investigations, ineluding preliminary investigations of 
anonymous eomplaints, and the proeess for seeking an override affidavit in the absenee of a 
signed eomplainant affidavit. 

479. Within 120 days of the Effeetive Date, CPD and COPA will eaeh adopt or review 
and, to the extent neeessary, revise its poliey establishing investigative timelines, benehmarks, 
and goals by whieh the progress of investigations will be measured. 

480. Within 120 days of the Effeetive Date, the City, CPD, and COPA will eaeh 
develop a poliey establishing proeedures for COPA, BIA, and Aeeountability Sergeant’s review 
and eonsideration of evidenee from eivil and eriminal litigation. 

481. The City, CPD, and COPA will ensure that if CPD, COPA, or the OIG requests 
the Superintendent’s authorization to open an investigation eoneerning ineidents that allegedly 
oeeurred more than five years before the date that COPA, CPD, or the OIG beeame aware of the 
allegations, the Superintendent will respond within 30 days. 
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482. The City and CPD will ensure that BIA regularly eonduets proaetive 
investigations and integrity tests. 

483. The City and CPD will ensure there are regularly eondueted satisfaetion surveys 
relating to the eomplaint intake and investigation proeesses. The City and CPD will evaluate 
trends and training opportunities identified as a result of information reeeived from sueh quality 
eontrol surveys. 

484. If at any time during the intake or investigation of a eomplaint, COPA, BIA, or 
Aeeountability Sergeants find evidenee indieating eriminal eonduet by any CPD member, the 
Chief Administrator of COPA or Chief of BIA will refer the investigation to the appropriate 
proseeuting ageney. 

485. The City will eontinue to provide the Chief Administrator of COPA the diseretion 
to direet COPA to review and investigate the faets of individual eivil lawsuits and eriminal 
proeeedings involving alleged miseonduet in order to identify and investigate ineidents of 
miseonduet. 

486. The City, CPD, and COPA will ensure that CPD and COPA maintain thorough 
and eomplete administrative investigative files. Sueh administrative investigative files will 
inelude: 

a. doeumentation of all evidenee that was gathered, ineluding names, phone 
numbers, and addresses of witnesses to the alleged miseonduet. In situations 
in whieh there are no known witnesses, the file will speeifieally state this faet. 
In situations in whieh witnesses were present but eireumstanees prevented the 
investigator from eolleeting information from those witnesses, the 
investigative file will state the reasons why. The investigative file also will 
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include all available identifying information for anyone who refuses to 
provide a statement; 

b. doeumentation of eaeh interview eondueted and the reeording of those 
interviews, if available; 

e. the names of all CPD members who have been identified as witnesses to the 
alleged miseonduet; 

d. COPA’s, BIA’s, or the distriet’s narrative deseription and evaluation of the 
alleged miseonduet, based on its review of the evidenee gathered, ineluding a 
determination of whether the CPD member’s aetions appear to be within CPD 
poliey, proeedure, regulations, orders, or other standards of eonduet required 
of CPD members; 

e. in eases where material ineonsisteneies exist between eomplainant, CPD 
member, and witness statements, explieit identifieation of the ineonsisteneies, 
ineluding a deseription of the evidenee reviewed and written eredibility 
findings; 

f. if a CPD member deployed a weapon, doeumentation of whether the CPD 
member’s eertifieation and training for the weapon were eurrent; 

g. all CPD member original statements, as well as any amendments or 
elarifieations to the original statement, and any subsequent statements; and 

h. an explieit identifieation of eaeh allegation and the reeommended finding for 
eaeh allegation of miseonduet in an investigation. 
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487. Investigators will consider all original statements, and any subsequent statements, 
including amended or modified statements, for purposes of determining whether a CPD member 
willfully made a false statement about a fact material to the incident under investigation. 

2. Officer-Involved Shootings and Deaths 

488. In addition to the general investigative requirements established in this 
Agreement, with respect to the investigation of officer-involved shootings and deaths, the City 
and CPD will ensure that: 

a. COPA investigators be provided the opportunity to participate in the 
preliminary assessment during the immediate aftermath of an officer-involved 
shooting or death to the same extent as any CPD member or any other law 
enforcement agency investigating the incident; 

b. the Chief Administrator of COPA, or his or her designee, is present for the 
first viewing by CPD of available video or audio material related to the 
incident and when any audio or video material is collected and preserved at or 
near the scene from CPD or third-party surveillance systems. 

i. the requirements of subparagraph (b), above, will not apply if: 

(1) the Chief Administrator of COPA, or his or her designee, has been 
informed of the incident and is not available; and 

(2) COPA is not on scene and there is a public safety need to review or 
listen to certain available audio or video prior to the COPA arrival 
on scene. 

c. there is written documentation identifying each CPD member who viewed 
video evidence or listened to audio evidence at the scene; 

d. within 30 days of the Effective Date, CPD issues a policy providing that: 
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i. involved and witness CPD members do not diseuss the faets relating to the 
ineident with any witness until interviewed by COPA, exeept to the extent 
neeessary to ensure publie safety, as instrueted by eounsel in relation to 
eivil or eriminal proeeedings, or partieipating in CPD offieer wellness 
programs; 

ii. COPA may extend the prohibition on diseussion to the extent neeessary to 
preserve the integrity of the investigation; and 

hi. in no event may this prohibition extend beyond the final diseiplinary 
deeision, if any. 

e. involved and witness CPD members will be separated, transported separately 
from the seene, and monitored to avoid eontaet or eommunieations relating to 
the ineident until released by the responding supervisor at or above the rank of 
Commander ; 

f administrative interviews of involved and witness CPD members will be audio 
reeorded and, where possible, video reeorded, with COPA investigators 
present, exeept that a member may speak with his or her attorney or union 
representative in private; and 

g. investigators will not delay interviewing involved and witness CPD members, 
and will eonduet sueh interviews as soon as feasible, eonsistent with any 
applieable eolleetive bargaining agreement. Investigators will doeument, and 
make part of the administrative investigative file, all requests made on behalf 
of involved or witness CPD members to resehedule an interview. 
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489. The City recognizes that officer-involved shootings are traumatic incidents. The 
City and CPD are committed to treating all impacted with dignity and respect. 

490. The City and CPD are committed to ensuring their actions do not unreasonably 
impede access to information for families of the injured and deceased. 

491. In addition to the investigative requirements set forth in this Agreement, with 
respect to officer-involved shootings and officer-involved deaths, the City and CPD will ensure 
that CPD members act in a manner that is consistent with CPD’s commitment to the principle of 
the sanctity of life, and will treat the deceased with respect, including the prompt screening from 
public view or covering of the deceased and, following timely evidence collection procedures, 
removal of the deceased. 

492. Criminal investigations into the actions of any CPD member relating to any 
“officer-involved death” will comply with the Police and Community Relations Improvement 
Act, 50 ILCS 727/1-1 et seq. (“PCRIA”). The City will use best efforts to ensure that a “law 
enforcement agency,” as that term is defined under PCRIA, will conduct such investigations. The 
“law enforcement agency” conducting criminal investigations into the actions of any CPD 
member relating to any “officer-involved death” will have substantial experience and expertise in 
criminal homicide investigations. 

3. Accountability Sergeants 

493. OAG acknowledges that, in many districts, CPD has designated Accountability 
Sergeants whose responsibilities include receiving, processing, and investigating complaints 
made against CPD members, which are referred to the districts by BIA. Within 120 days of the 
Effective Date, CPD will develop a policy outlining the responsibilities of Accountability 
Sergeants, their respective Commanders, and the BIA Lieutenants responsible for supervising the 
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Accountability Sergeant’s investigations (“BIA Lieutenants”). The poliey will provide, among 


other things, a proeess by whieh: 

a. within 72 hours of reeeiving a eomplaint from BIA for investigation, an 
immediate supervisor will be provided a summary of the eomplaint allegations 
eoneeming the involved CPD member; 

b. within seven days of the final diseiplinary deeision, the Commander and an 
immediate supervisor will be provided with the investigative findings, 
reeommended diseipline or eorreetive aetion, if any; and 

e. an immediate supervisor of the involved CPD member and the Aeeountability 
Sergeant will meet with the involved CPD member regarding the investigative 
findings, reeommended diseipline or eorreetive aetion, if any, unless the CPD 
member deelines to meet. 

494. CPD will require that: 

a. investigations eompleted by Aeeountability Sergeants are held to the same 
investigative standards as those eompleted by BIA; 

b. beginning in 2020, and by January 31, 2022, eaeh Distriet Commander 
designates at least two Aeeountability Sergeants who will report to the Distriet 
Commander, and whose primary responsibility is reeeiving, proeessing, and 
investigating eomplaints against CPD members; 

e. before a Sergeant is designated an Aeeountability Sergeant, his or her name 
will be provided by his or her Distriet Commander to BIA for BIA’s review; 
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d. each Accountability Sergeant is provided with the name of and contact 
information for the BIA Lieutenant responsible for reviewing the 
Accountability Sergeant’s work; 

e. BIA Lieutenants provide regular case-related and overall performance 
feedback to each of the Accountability Sergeants and his or her respective 
District Commander; 

f. BIA Lieutenants review and approve all of the Accountability Sergeant’s 
proposed investigative findings and disciplinary recommendations; 

g. all Accountability Sergeants and BIA Lieutenants have access to the PRS or 
any system replacing the PRS; 

h. all Accountability Sergeants have access to BIA policies, directives, protocols, 
and training materials; and 

i. all Accountability Sergeants receive the initial and in-service training 
provided to BIA investigators as provided for in this Agreement. 

4. Supervisory Review and Analysis of Investigations 

495. Supervisory reviews of investigations will be conducted as follows: 

a. Accountability Sergeants will forward the administrative investigative file 
through his or her chain of command to the BIA Lieutenant: 

i. the Accountability Sergeant’s chain of command will ensure that the 
proposed investigative findings and recommendations are complete, meet 
the requirements of law, CPD policy, and this Agreement, and that 
findings are supported by the appropriate standard of proof; 

ii. BIA Lieutenants will review the proposed investigative findings and 
recommendations for accuracy and completeness, and will order 
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additional investigation when it appears that there is additional relevant 
evidenee that may assist in resolving ineonsisteneies or improving the 
reliability or eredibility of the findings; and 
hi. whenever a higher ranking offieer orders additional investigation, it will 
be doeumented in writing. 

b. all investigations eondueted by COPA or BIA, onee eomplete, will be 
forwarded through the investigator’s ehain of supervision/eommand to the 
Chief Administrator of COPA or the Chief of BIA, respeetively: 

i. COPA and BIA will eaeh ensure that their respeetive administrative 
investigative files are eomplete, meet the requirements of law, COPA and 
CPD poliey, and this Agreement; and that findings are supported by the 
appropriate standard of proof; 

ii. the Chief Administrator or the Chief of BIA, or his or her designee, will 
order additional investigation when it appears that there is additional 
relevant evidenee that may assist in resolving ineonsisteneies or improving 
the reliability or eredibility of the findings; and 

iii. whenever COPA or BIA orders additional investigation, the request and 
resulting investigation will be doeumented in writing. 

496. The City and CPD will ensure that interfering with an administrative 
investigation, ineluding being untruthful in an investigation into miseonduet or eolluding with 
other individuals to undermine sueh an investigation, or intentionally withholding requested 
evidenee or information from an investigator, will result in diseiplinary aetion and/or eriminal 
proseeution based on the seriousness of the eonduet. 
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497. COPA and CPD will review and revise, as neeessary, the polieies governing 
COPA and CPD to ensure the proeesses for prevention of CPD member eollusion and witness 
eontamination eomply with the terms of this Agreement. 

498. The City and CPD will ensure that any eommand ehannel review eondueted is 
eomplete within 30 days. Within 30 days of the Effeetive Date, CPD may draft a poliey that 
provides, for the most serious administrative investigations, the eireumstanees under whieh up to 
45 days will be provided for eommand ehannel review. The draft poliey will be provided to the 
Monitor for review and approval. 

5. Investigation Findings and Recommendations 

499. When COPA, BIA, or the investigating distriet has arrived at the investigative 
findings and reeommendations, it will promptly finalize a summary report (“Administrative 
Summary Report”). The Administrative Summary Report will inelude: 

a. a deseription of the CPD members and individuals involved in the alleged 
miseonduet; 

b. the date, time, and loeation of the alleged miseonduet; 

e. a deseription of the allegations and applieable poheies; 

d. a narrative summary of the alleged miseonduet; 

e. a narrative summary of the investigation; and 

f. the investigating body’s findings and eonelusions for eaeh allegation of 
miseonduet, ineluding any diseipline reeommended. 

500. For all miseonduet investigations, BIA or COPA will publish the Administrative 
Summary Report within 60 days of the final diseiplinary deeision. 

501. Within 60 days of the final disposition, the City will publish: the eharges filed and 
the diseipline reeommended; the written deeision(s), if any, related to the final disposition; and 
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the discipline imposed. When available, the City will publish the date on which the discipline is 
scheduled to be imposed. 

502. Information contained in the Administrative Summary Report that is legally 
exempt from disclosure for privacy or other purposes will be redacted prior to electronic 
publication. 

503. When an allegation of misconduct contains multiple separate potential policy 
violations, all applicable violations will be identified and investigated. Exoneration for the most 
serious allegations of misconduct will not preclude the recommendation of discipline, training, or 
other corrective measures for less serious misconduct stemming from the same set of allegations. 

504. As soon as feasible, but by no later than January 2020, upon arriving at the final 
disciplinary decision, CPD and COPA will ensure that the Administrative Summary Report is 
provided to the involved CPD member and the Department. CPD will ensure that the 
Administrative Summary Report is provided to the involved CPD member’s District or Unit 
Commander and immediate supervisor. 

D. Case Management System 

505. The CMS will have the following capacities: 

a. maintain accurate and reliable data regarding the number, nature, and status of 
all complaints and administrative notifications, from the intake process to 
final disposition; 

b. identify the status of administrative investigations; 

c. identify caseloads for investigators; and 

d. maintain all documents and investigative materials—including audio and 
video—in a digital format, accessible via the CMS. 
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506. COPA, BIA, and the Accountability Sergeants will have access to the CMS as 
necessary to undertake their respective duties. 

507. Administrative investigative files will be electronically preserved within the 

CMS. 

508. The City and CPD will undertake best efforts to ensure that all administrative 
investigation files, disciplinary history card entries, COPA and BIA disciplinary records, and any 
other disciplinary record or summary of such record, are retained electronically, and indefinitely, 
for purposes of historical trend analysis, non-disciplinary EIS, and public transparency. 

509. For each complaint, the CMS will separately track, and have capacity to conduct 
searches and generate reports sufficient to identify and analyze trends relating to, at a minimum, 
the following: 

a. allegations of discriminatory policing based on an individual’s membership or 
perceived membership in an identifiable group, based upon, but not limited to: 
race, physical or mental disability, gender, gender identity, sexual orientation, 
religion, and age; 

b. allegations of unlawful stop, search, citation, or arrest practices; 

c. allegations of excessive force; 

d. allegations of misconduct arising during an interaction with individuals in 
crisis; 

e. allegations of retahation against non-CPD members; 

f. allegations of conduct alleged to have occurred in retaliation for engaging in 
First Amendment protected activities, such as lawful demonstrations. 


150 



protected speech, observing or filming police activity, or criticizing an officer 
or the officer’s conduct; 

g. allegations of officer-involved gender-based violence, domestic violence, or 
sexual misconduct; 

h. allegations of CPD member substance and/or alcohol abuse; and 

i. the self-reported demographic information of complainants, including race, 
physical or mental disability, gender, gender identity, sexual orientation, 
religion, and age. 

E. Community Mediation of Complaints 

510. Mediation can be a valuable tool for expediting the resolution of complaints, 
building trust between community members and police, and fostering mutual respect. 

511. In order to develop a new mediation policy governing the resolution of 
disciplinary actions by the agreement of the CPD member and non-CPD member complainant, 
the City will solicit public input, through community engagement efforts, regarding the methods 
by which mediation will most effectively build trust between community members and police 
and foster mutual respect. 

512. The City will ensure that within 365 days of the Effective Date, COPA and BIA 
have developed parallel policies regarding the mediation of misconduct complaints by non-CPD 
members. The policies will govern mediation of misconduct complaints involving non-CPD 
member complainants. The policies will specify, at a minimum, (a) the criteria for determining 
incidents eligible for resolution through mediation; (b) the goals of mediation, including 
efficiency, transparency, procedural justice, restorative justice, and strengthening public trust; (c) 
the steps in the mediation process; and (d) methods of communication with complainants 
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regarding the mediation process and the opportunity to participate. Items (a) through (d) above 
will be consistent between the CPD and COPA mediation policies. 

F. Final Disciplinary Decision 

513. COPA and CPD will ensure that the recommended level of discipline for findings 
is consistently applied in a fair, thorough, and timely fashion, based on the nature of the 
misconduct. COPA and CPD will also ensure that mitigating and aggravating factors are 
identified, consistently applied, and documented. 

514. The City, COPA, and CPD will use best efforts to ensure that the level of 
discipline recommended for sustained findings is applied consistently across CPD districts and 
without regard for the race of the complainant or the race of the involved CPD member. 

515. All disciplinary decisions and discipline imposed will be documented in writing, 
maintained in the administrative investigative file and the CPD member’s disciplinary history, 
and reported within the CMS consistent with CPD policy and this Agreement. 

516. Each sustained finding contained within a CPD member’s disciplinary history will 
be considered for the purposes of recommending discipline for a subsequent sustained finding 
for a period of up to five years after the date of the incident or the date on which the violation is 
discovered, whichever is later. 

517. The City, CPD, and COPA will ensure that findings of “Sustained - Violation 
Noted, No Disciplinary Action”: 

a. may not be used in any investigation in which the conduct resulted in injury to 
any person; and 

b. will only be used for investigations that warrant a sustained finding, but were 
a result of unintentional violations of policy or law. 
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518. CPD will provide the required notiee regarding diseiplinary matters to the Illinois 
Law Enforeement Training and Standards Board, ineluding when an offieer resigns while a 
miseonduet investigation or diseiplinary eharges are pending. 

519. The failure to eomplete an administrative investigation within the timeframes set 
forth in this Agreement will not invalidate, impair, or otherwise negatively impaet CPD’s ability 
to issue diseipline for sustained findings. 

G. Staffing and Equipment Needs 

520. OAG aeknowledges that the City has spent eonsiderable time and resourees to 
ereate and staff COPA and the Deputy PSIG. 

521. The City, CPD, and COPA will eontinue to build on these eritieal efforts by 
ensuring that BIA, COPA, the Poliee Board, and the Deputy PSIG have suffieient funding and an 
adequate number of qualified staff to fulfill their respeetive missions as required by law, eaeh 
entity’s polieies, and this Agreement. 

522. Within 365 days of the Effeetive Date, COPA, the Deputy PSIG, and BIA will 
ereate separate staffing and equipment-needs plans. Sueh plans will inelude analyses setting forth 
the basis for the plans’ staffing requirements and equipment needs assessments. CPD will 
implement the staffing and equipment-needs plans in aeeordanee with the speeified timeline for 
implementation. 

523. On an annual basis, COPA, the Deputy PSIG, and BIA will review and revise, if 
needed, eaeh entity’s respeetive staffing and equipment-needs plans. 

524. BIA’s staffing and equipment-needs plans will inelude the investigation staffing 
and equipment needs of the distriets. 

525. Within 60 days of the Effeetive Date, the City will propose a permanent method 
of seleeting the Chief Administrator of COPA. In ereating the permanent seleetion method for 
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COPA’s Chief Administrator, the City will eonsider the views and reeommendations of 
eommunity stakeholders. 

H. Training 

526. Within 180 days of being assigned to BIA or being hired by COP A, all new BIA 
personnel and COPA employees will reeeive initial on-boarding training that is adequate in 
quality, quantity, seope, and type. Within 120 days of the Effeetive Date, COPA and BIA will 
verify that all existing personnel reeeived training that is eonsistent with this Agreement. 

527. Within 180 days of the Effeetive Date, COPA and BIA will begin providing all 
investigation staff members with at least eight hours of annual, eomprehensive, in-serviee 
training. 

528. The initial and annual in-serviee training for COPA and BIA investigators will 
inelude instruetion in: 

a. how to properly handle eomplaint intake, and the eonsequenees for failing to 
take eomplaints; 

b. best praetiees in proeedural justiee, ineluding teehniques for eommunieating 
with eomplainants and members of the publie; 

e. the eolleetion of objeetive verifiable evidenee; 

d. the proeess for seeking an override affidavit in the absenee of a signed 
eomplainant affidavit; 

e. for COPA investigators, teehniques for eondueting impartial investigations of 
domestie violenee and sexual miseonduet; 

f. for BIA investigators, teehniques for eondueting impartial investigations of 
sexual miseonduet; 
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g. investigative skills, including proper interrogation and interview techniques, 
gathering and objectively analyzing evidence, and data and case management; 

h. the challenges of law enforcement administrative investigations, including 
identifying alleged misconduct that is not clearly stated in the complaint or 
that becomes apparent during the investigation; 

i. properly weighing the credibility of witnesses against CPD members; 

j. using objective evidence to identify and resolve inconsistent statements; 

k. implicit bias; 

l. the proper application of the relevant standards of proof; 

m. relevant COPA and CPD rules, policies, and protocols including the 
requirements of this Agreement; 

n. relevant state and federal law; 

o. relevant CPD Rules of Conduct, including Rules 14, 21, and 22; 

p. the CMS; 

q. the applicable collective bargaining agreements; and 

r. how to access and use the PRS or information available on the PRS. 

529. Within 180 days of the Effective Date, CPD will begin providing training to all 
CPD members on the terms of this Agreement and COPA’s and CPD’s revised or new policies 
related to administrative investigations and discipline. To the extent appropriate and necessary 
based upon a CPD member’s duties, and contact with members of the public and/or individuals 
in custody, this training will include instruction on: 
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a. identifying and reporting miseonduet, the eonsequenees for failing to report 
miseonduet, and the eonsequenees for retaliating against a person for 
reporting miseonduet or partieipating in an investigation; 

b. use of the City’s anonymous reporting website; 
e. for CPD supervisors: 

i. the proper initiation of the intake proeess, ineluding providing COPA’s 
eontaet information and the eonsequenees for failing to initiate the intake 
proeess; and 

ii. teehniques for turning the initiation of a eomplaint into a positive poliee- 
eommunity member interaetion. 

530. Within 90 days of the Effeetive Date, COPA and BIA will ereate separate initial 
and in-serviee training plans. 

I. Police Board 

531. In order to funetion effeetively, CPD’s aeeountability system must proteet the due 
proeess rights of involved CPD members. In order to build publie trust and eredibility, CPD must 
provide opportunities for meaningful eommunity engagement that extends beyond the eomplaint 
proeess. The Poliee Board strives to play the important dual roles of proteeting CPD members’ 
due proeess rights and providing a platform for regular eommunity feedbaek. The City will 
ensure that the Poliee Board has adequate resourees, training, and institutional support to fulfill 
its important duties. 

532. Within 180 days of the Effeetive Date, the City will draft seleetion eriteria for 
Poliee Board members with the objeetive of identifying individuals who possess suffieient 
experienee, judgment, and impartiality to perform the duties of members of the Poliee Board. 
Seleetion eriteria may inelude prior work in law or law enforeement, and serviee with Chieago- 
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based community and non-profit organizations. The draft selection criteria will be published on 
the Police Board’s website for a period of 30 days for public review and comment. Following the 
30-day public review and comment period, the City will provide the draft criteria to OAG for 
review and comment. The final selection criteria will be published and maintained on the Police 
Board’s website. The City will ensure that the selection criteria are the basis for future selection 
of Police Board members. 

533. Within 180 days of the Effective Date, the Police Board will submit selection 
criteria for Police Board hearing officers to the Monitor and OAG for review and comment. The 
criteria will be drafted to help identify individuals who possess sufficient competence, 
impartiality, and legal expertise to serve as hearing officers. The selection criteria will be 
published on the Police Board’s website. The City and the Police Board will ensure that the 
selection criteria are the basis for future selection of Police Board hearing officers. 

534. In any disciplinary action requiring the vote of the Police Board, the City will 

ensure: 

a. a hearing officer will preside over the disciplinary proceedings; and 

b. disciplinary hearings will be videotaped in their entirety. 

535. Prior to any vote by the Police Board following any disciplinary hearing, the City 
will ensure: 

a. all Police Board members are required to watch and certify that they have 
watched the videotape of the entire evidentiary hearing; 

b. all Police Board members are provided copies of the complete record, 
including demonstrative exhibits; 
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c. hearing officers will prepare a written report that sets forth evidence 
presented at the hearing: (i) in support of the charges filed; (ii) in defense or 
mitigation; and (hi) in rebuttal, including evidence and aggravation, if any; the 
hearing officer’s report will also include information relating to witness 
credibility; 

d. the Police Board may, at its discretion, ask a hearing officer to additionally 
prepare a written report and recommendation that sets forth findings of fact 
and conclusions of law, including any findings relating to witness credibility; 

e. the parties before the Police Board will have 14 days to review the hearing 
officer’s report, and recommendation, and file any written objections; and 

f. all Police Board members will review de novo the hearing officer’s report and 
any recommendation, and the parties’ written objections to the same. 

536. As part of the Police Board proceedings, the parties to the Police Board case (the 
Superintendent and the involved CPD member) will be given access to the CPD member’s 
complete disciplinary file and will have the opportunity to move for entry into the record of 
proceedings any relevant aspect of the CPD member’s disciplinary file, as permitted by law and 
any applicable collective bargaining agreements. 

537. All regular meetings convened by the Police Board that are open to the public will 
be attended by the CPD Superintendent or his or her designee; the Chief Administrator of COPA 
or his or her designee; the Deputy PSIG or his or her designee; and the Chief of BIA or his or her 
designee. 

538. Within 90 days of the Effective Date, the City will create a policy for collecting, 
documenting, classifying, tracking, and responding to community input received during the 
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Police Board’s regular eommunity meetings. The poliey will outline the methods for: (a) 
direeting eommunity input to the appropriate responding entity, ageney, or offiee; and (b) 
doeumenting and making publie, all responses to eommunity input. 

539. The Poliee Board will make best efforts to streamline diseovery efforts in all 
pending proeeedings. 

540. Within 180 days of the Effeetive Date, Poliee Board members and hearing 
offieers will reeeive initial and annual training that is adequate in quality, quantity, seope, and 
type and will eover, at minimum, the following topies: 

a. eonstitutional and other relevant law on poliee-eommunity eneounters, 
ineluding law on the use of foree and stops, searehes, and arrests; 

b. poliee taeties; 

e. investigations of pohee eonduet; 

d. impartial polieing; 

e. polieing individuals in erisis; 

f CPD poheies, proeedures, and diseiplinary rules; 

g. proeedural justiee; and 

h. eommunity outreaeh. 

541. The trainings will be provided by sourees both inside and outside of CPD, as 
needed, to provide high quality training on investigative teehniques, and CPD polieies, 
proeedures, and diseiplinary rules. 

542. Within 90 days of the Effeetive Date, the City will ereate a training poliey for 
Poliee Board members and hearing offieers. 
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543. With regard to the promulgation or adoption of CPD rules and regulations, the 
Poliee Board’s authority will be limited to issuing policy recommendations in the manner set 
forth in this Agreement. 

J. Transparency and Trend Analysis 

544. The City, CPD, and COPA recognize the importance of transparency to 
improving CPD-community relations, and the City, CPD, and COPA have taken important steps 
to increase transparency about their operations, including how they conduct investigations into 
CPD member misconduct. The City, CPD, and COPA will continue to take steps to increase 
transparency, including the implementation of the requirements set forth below. 

1. CPD Transparency and Annual Report 

545. To the extent permissible by law, within 60 days of its implementation, each CPD 
policy and directive, including those created pursuant to this Agreement, will be posted online 
and otherwise made publicly available. Any exception will be limited to documents that must 
remain confidential to protect public safety, and as approved by the Superintendent. 

546. Within 180 days following the expiration of each calendar year of the term of this 
Agreement, the City will produce and publish an annual report describing CPD activity during 
the previous calendar year (“CPD Annual Report”). The purpose of the CPD Annual Report will 
be to inform the public of the City’s law enforcement achievements and challenges, as well as 
new programs and steps taken to address challenges and build on successes. The CPD Annual 
Report will further provide information regarding the City’s implementation and status of this 
Agreement. The CPD Annual Report will not include any specific information or data by law 
that may not be disclosed. Subject to applicable law, the CPD Annual Report will provide data 
and program updates analyzing: 
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a. community engagement and problem-solving polieing efforts, identifying 
sueeesses, ehallenges, and reeommendations for future improvement; 

b. stop, seareh, and arrest data and any analysis of that data that was undertaken; 

e. use-of-foree data and assoeiated analyses; 

d. CPD responses to requests for serviee from individuals in erisis; 

e. initiatives that CPD has implemented for offieer assistanee and support; 

f reeruitment efforts, ehallenges, and sueeesses; and 

g. in-serviee and supplemental reeruit training. 

547. CPD will regularly analyze the information it eolleets regarding reportable uses of 
foree to identify signifieant trends. CPD will inelude information about any sueh trends in the 
CPD Annual Report. 

548. Within 180 days following the expiration of eaeh ealendar year of the term of this 
Agreement, the City will produee and publish an annual report deseribing eertain legal aetivity 
involving CPD during the previous ealendar year (“CPD Annual Litigation Report”). The CPD 
Annual Litigation Report will not inelude any speeifie information or data that may not be 
diselosed pursuant to applieable law. Subjeet to applieable law, the CPD Annual Litigation 
Report will address: 

a. a list of eivil lawsuits in whieh the plaintiff(s) seek(s) to hold the City 
responsible for the eonduet of one or more eurrent or former CPD members 
and information that either (i) the lawsuit was eoneluded by final order and all 
opportunities for appellate review were exhausted, or (ii) any judgment was 
satisfied during the prior ealendar year. This list will inelude eivil lawsuits 
handled by the City’s Department of Law’s (“DOL’s”) Federal Civil Rights 
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Division, as well as lawsuits handled by DOL’s Torts Division if the 
eomplaint seeks relief assoeiated with a vehiele pursuit, only, 
b. for eaeh ease identified in (a) above, the following information will be 
provided in spreadsheet or open-data format: 

i. ease name; 

ii. ease number; 

hi. the date the trial eourt entered the final order; 

iv. a list of the parties at the time the final order was entered; 

V. the nature of the order (e.g., dismissal with prejudiee, summary judgment 
for plaintiff(s)/defendant(s), judgment of not liable, judgment of liable); 

vi. the amount of the eompensatory and punitive damages awarded (if 
applieable); and 

vii. the amount of attorney’s fees and eosts awarded (if applieable). 

e. a list of eivil lawsuits in whieh the plaintiff(s) seek(s) to hold the City 

responsible for the eonduet of one or more eurrent or former CPD members 
and a settlement was reaehed (ineluding approval by City Couneil, if 
applieable) during the prior ealendar year. This list will inelude eivil lawsuits 
handled by DOL’s Federal Civil Rights Division, as well as sueh lawsuits 
handled by DOL’s Torts Division if the eomplaint seeks relief assoeiated with 
a vehiele pursuit, only. 

d. for eaeh ease identified in (e) above, the following information will be 
provided in spreadsheet or open-data format: 
i. ease name; 
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ii. case number; 

iii. a list of the parties at the time the case was settled; 

iv. the amount of the settlement; and 

V. the amount of settlement alloeated to attorney’s fees and costs (if known). 

e. the amount of attorney’s fees paid by the City during the prior calendar year to 
outside counsel engaged to defend the City and/or one or more eurrent or 
former CPD members in civil lawsuits handled by DOL’s Federal Civil Rights 
Division, as well as sueh lawsuits handled by DOL’s Tort’s Division if the 
complaint seeks relief associated with a vehicle pursuit, only. This amount 
will be presented in the aggregate. 

f. for all individually named defendants in the cases identified in (a) and (c) 
above, the status (e.g., pending with BIA/COPA/OIG or charges sustained, 
not sustained, unfounded, or exonerated by BIA/COPA/OIG) of any 
administrative investigation(s) by BIA, COPA, or OIG at the time the trial 
court entered its final order or the settlement was reached. 

g. the disposition of any felony eriminal proseeutions of eurrent or former CPD 
members from the previous year. 

h. the number of pending civil lawsuits that seek to hold the City responsible for 
one or more current or former CPD members that the City is defending. This 
number will inelude civil lawsuits handled by the Department of Law’s 
Federal Civil Rights Division, as well as lawsuits handled by DOL’s Torts 
Division if the complaint seeks relief associated with a vehicle only. 
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549. As part of the CPD Annual Litigation Report, the City will analyze the data and 
trends eolleeted, and inelude a risk analysis and resulting reeommendations. 

2. BIA and COPA Transparency and Reporting 

550. By April 2020, CPD and COPA will eleetronieally publish quarterly and annual 
reports that will inelude, at a minimum, the following: 

a. aggregate data on the elassifieation of allegations, self-reported eomplainant 
demographie information, and eomplaints reeeived from anonymous or third 
party eomplainants; 

b. aggregate data on eomplaints reeeived from the publie, speeified by distriet or 
unit of assignment and subeategorized by elassifieation of allegations; 

e. aggregate data on the proeessing of investigations, ineluding: 

i. The average time from the reeeipt of the eomplaint by COPA, BIA, or the 
distriet to the next or initial eontaet with the eomplainant or his or her 
representative; 

ii. the average time from the investigative findings and reeommendations to 
the final diseiplinary deeision; 

iii. the average time from the investigative findings and reeommendations to a 
final disposition; and 

iv. the number of investigations elosed based on the absenee of a eomplainant 
affidavit, ineluding the number of attempts (if any) to obtain an override 
affidavit in the absenee of a signed eomplainant affidavit; 

d. aggregate data on the outeomes of administrative investigations, ineluding the 
number of sustained, not sustained, exonerated, and unfounded allegations; 
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the number of sustained allegations resulting in a non-disciplinary outcome; 
and the number resulting in disciplinary charges; 

e. aggregate data on discipline, including the number of investigations resulting 
in written reprimand, suspension, demotion, and termination; 

f aggregate data on grievance proceedings arising from misconduct 

investigations, including: the number of cases grieved; the number of cases 
that proceeded before the Police Board; the number of cases that proceeded to 
arbitration; and the number of cases that were settled prior to a full evidentiary 
hearing, whether before the Police Board or in arbitration; 

g. aggregate data on outcomes of misconduct investigations by classification of 
allegations, broken down by self-reported race, gender, and age of the 
complainant and the CPD member; 

h. aggregate data on (i) the number of CPD members who have been the subject 
of more than two completed misconduct investigations in the previous 12 
months, and (ii) the number of CPD members who have had more than one 
sustained allegation of misconduct in the previous 12 months, including the 
number of sustained allegations; 

i. aggregate data on CPD members who have been the subject, in the previous 
12 months, of more than two complaints in the following classifications of 
allegations, regardless of the outcome of those complaint investigations: 

i. allegations of discriminatory policing based on an individual’s 

membership or perceived membership in an identifiable group, based 
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upon, but not limited to: race, physical or mental disability, gender, gender 
identity, sexual orientation, religion, and age; 

ii. allegations of excessive force; and 

iii. allegations of unlawful stops, searches and arrests; 

j. the disposition of misdemeanor criminal prosecutions of current CPD 
members. 

551. BIA’s quarterly and annual reports will include data reflecting investigations 
conducted by the districts. 

552. For non-disciplinary purposes, including historical trend analysis, CPD will track, 
for each CPD member, for every misconduct investigation: the nature of allegations, the outcome 
of the investigation, and the disposition of discipline. 

553. Beginning in 2020, CPD will audit, on at least an annual basis, the investigation 
and disciplinary process involving complaints investigated by BIA and the districts to ensure that 
the investigations are conducted in accordance with BIA policies and this Agreement. The audits 
will include completed investigations and the recommendations of discipline. CPD will make 
public any of the audit findings, ensuring that any personally identifiable information is redacted. 

554. OAG acknowledges that the City adopted a policy relating to the public release of 
video footage capturing weapons discharges and incidents involving death or serious bodily 
injury. Consistent with apphcable law, the City will continue to ensure COPA publicly releases 
such video footage pursuant to the June 2016 Video Release Policy for the City of Chicago. The 
Video Release Policy will not supersede or otherwise limit the City’s legal obligations pursuant 
to state and federal transparency laws, including the Illinois Freedom of Information Act, 5 ILCS 
140/1 et seq. 
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3. 


Police Board 


555. On an annual basis, the Police Board will track and publish case-specific and 
aggregate data about Police Board decisions. Such publications will contain and include, at 
minimum, the following: 

a. the date on which the investigating agency (COPA, BIA, district, or OIG) 
received the complaint or notification for investigation; 

b. the date of the Police Board hearing over which the hearing officer presided; 

c. the disciplinary recommendations and/or decisions (where applicable) made 
by COPA, BIA, the Superintendent, and the Police Board; 

d. the average time between the filing of disciplinary charges with the Police 
Board and the first day of hearing; 

e. the average time between the filing of disciplinary charges with the Police 
Board and the Police Board’s decision; 

f the average time between the date on which the investigating agency (COPA, 
BIA, district, or OIG) received the complaint for investigation and the Police 
Board’s decision; 

g. the date of the alleged misconduct; 

h. the average time between the date of the alleged misconduct giving rise to the 
complaint or notification and the Police Board’s decision; and 

i. whether any Police Board decision has been appealed to any state court and, if 
so, the court’s final judgment. 

4. Deputy Inspector General for Public Safety 

556. The Deputy PSIG will conduct periodic analysis and evaluations, and perform 
audits and reviews as authorized by Municipal Code of Chicago § 2-56-230. 
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557. The Deputy PSIG’s audits and reviews will be eondueted pursuant to the 
Assoeiation of Inspeetors General Prineiples and Standards for Offiees of Inspeetor General. 

558. Within 60 days of the Effeetive Date, the Deputy PSIG will develop polieies for 
regularly, and at least annually, eondueting data-driven reviews and audits to measure the 
effeetiveness of the City and CPD’s aeeountability praetiees. These reviews and audits will be 
designed to measure whether members of the eommunity ean readily make a eomplaint alleging 
miseonduet and whether sueh eomplaints are investigated and adjudieated eonsistently with CPD 
poliey, this Agreement, and the law. Reviews and audits will inelude: 

a. analysis of the number of eomplaints reeeived, the disposition of eomplaints 
by eomplaint type, the timeliness and average length of administrative 
investigations, and diseiplinary notions taken; 

b. analysis of eomplaint trends; 

e. analysis of CPD’s enforoement of its Rule 14, Rule 21, and Rule 22; 

d. analysis of the thoroughness of administrative investigations, and of the 
justifieations for terminating investigations before the investigative findings 
and reeommendations; 

e. analysis of diseiplinary grievanoe proeedures and outeomes; and 

f analysis of eomplainant-involved mediations. 

559. The Deputy PSIG will oonduet reviews of individual elosed COPA and CPD 
administrative investigative files for thoroughness, fairness, and objeotivity, and will make 
reeommendations based on those reviews, ineluding the reoommendation that an investigation be 
reopened upon a finding of a defieieney that materially affeets the outeome of the investigation. 
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560. The Deputy PSIG will have timely and full aeeess to all information in the 
possession or eontrol of COP A, CPD, the Poliee Board, and any other City departments or 
ageneies in order to eonduet any review or audit within the Deputy PSIG’s jurisdietion. 

561. The Deputy PSIG will hire a full-time staff member responsible for diversity and 
inelusion issues, who will have speeifie authority to review CPD aetions for potential bias, 
ineluding raeial bias, on any matter within the Deputy PSIG’s statutory authority. The Deputy 
PSIG will regularly publish reports on diversity and inelusion issues, no less frequently than on 
an annual basis, whieh will eontain findings and analysis. 

562. The Deputy PSIG will provide all staff members with eomprehensive initial on- 
boarding training and annual in-serviee training. The Deputy PSIG will ereate initial and in- 
serviee training plans and submit these plans to the Monitor and OAG for review and eomment. 

563. At least 60 days prior to publishing its annual audit plan, the Deputy PSIG will 
provide the Monitor with a draft of its audit plan for review and eomment. 

564. The Deputy PSIG will exereise his or her diseretionary and oversight 
responsibilities without interferenee from any person, group, or organization, ineluding CPD, 
COPA, the Poliee Board, and City offieials. Any person that knowingly interferes with the 
Deputy PSIG’s performanee of his or her duties will be subjeet to the penalties set forth in 
Munieipal Code of Chieago Seetions 2-56-140, 145, 270. 

K. CPD Policy Recommendations 

565. At least quarterly, COPA, the Deputy PSIG, and the President of the Pohee 
Board, or his or her designee, will meet to eonfer and share information regarding trends and 
analyses of data relating to CPD. They will jointly or separately provide any resulting 
reeommendations for ehanges in CPD poliey or rules, in writing, to the Superintendent. 
Thereafter: 
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a. the Superintendent will respond to any sueh reeommendation within 60 days 
of reeeipt; 

b. the Superintendent’s response will inelude a deseription of the actions that the 
Superintendent has taken or plans to take with respect to the issues raised in 
the recommendations; and 

c. all policy recommendations and responses to the same will be published on a 
City website. 

XL DATA COLLECTION, ANALYSIS, AND MANAGEMENT 

A. Guiding Principles 

566. Data can empower CPD to engage in the type of critical self-examination 
essential to instilling and maintaining constitutional policing. CPD can leverage data to ensure 
constitutional policing by: systematically collecting enough data to have a broad-based 
understanding of officers’ interactions with the public; auditing the data to ensure it accurately 
reflects those interactions; analyzing the data to identify trends or areas of concern; developing 
tailored support and interventions to address behavior that is or may become problematic; and 
assessing the effectiveness of attempts to modify officers’ behavior. 

567. In addition to enhancing CPD’s capacity for internal accountability, CPD can use 
data to promote accountability to the public by regularly publishing data it collects. 

B. Use of Force Data Collection, Review, and Auditing 

568. CPD will collect and maintain the data and records necessary to accurately 
evaluate its use of force practices and to facilitate transparency and accountability regarding 
those practices. 

569. CPD must collect, track, and maintain all available documents related to use of 
force incidents, including: 
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a. TRRs, or any other similar form of documentation CPD may implement for 
initial reporting of reportable use of force incidents; 

b. TRR-Is, or any other similar form of documentation CPD may implement to 
document supervisory investigation of reportable use of force incidents; 

c. Tactical Response Reports - Review (“TRR-Rs”), or any other similar form of 
documentation CPD may implement to document review or auditing of 
reportable use of force incidents; 

d. arrest reports, original case incident reports, and investigatory stop reports 
associated with a reportable use of force incident; 

e. administrative investigative files, including investigative materials generated, 
collected, or received by BIA, or COPA, or any similar form of 
documentation CPD may implement for misconduct allegations or civilian 
complaints; and 

f all reasonably available documentation and materials relating to any 

reportable use of force, in-custody injury or death, or misconduct allegation, 
including body-worn, in-car, or known third-party camera recordings, and 
statements, notes, or recordings from witness and officer interviews. 

570. The City will ensure that reasonably available documents related to reportable 
uses of force that are or become subject to misconduct complaints or investigations are promptly 
provided to the appropriate investigative entity (e.g., COPA, BIA). The City will ensure that any 
reasonably available documents related to reportable uses of force subject to misconduct 
complaints or investigations, except for open confidential investigations, are accessible in the 
CMS the City is working to create, or in any similar electronic system, by June 30, 2020. Within 
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seven days of the receipt of a misconduct complaint or the initiation of an administrative 
investigation, whichever occurs first, the City will identify any available reportable use of force 
documentation associated with the incident and ensure such documentation is accessible via the 
CMS or similar system. By June 30, 2020, whenever a reportable use of force incident becomes 
the subject of a misconduct investigation, COPA will notify CPD via the CMS within three days 
of the initiation of the investigation. 

571. CPD must have an electronic system that accurately and reliably tracks all data 
derived from reportable use of force incidents, including: 

a. the response by CPD members during the incident, including the type(s) of 
force used; 

b. the date, time, location, and district of the incident; 

c. whether a foot or vehicle pursuit occurred that is associated with the incident; 

d. the actual or, if unavailable, perceived race, ethnicity, age, and gender of the 
subject; 

e. the name, watch, employee number, and unit and beat of assignment of any 
CPD member(s) who used force; 

f. CPD units identified in the incident report as being on the scene of the use of 
force incident; 

g. whether the incident occurred during an officer-initiated contact or a call for 
service; 

h. the subject’s mental health or medical condition, use of drugs or alcohol, 
ability to understand verbal commands, or disability, as perceived by the CPD 
member(s) at the time force was used; 
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i. the subject’s actions that led to the CPD member’s use of force; 

j. whether the CPD member perceived that the subject possessed a weapon and, 
if so, what type(s); 

k. whether the subject possessed a weapon and, if so, what type(s); 

l. whether reportable force was used against a subject that was handcuffed or 
otherwise in physical restraints; 

m. any injuries sustained by CPD members; 

n. any injuries sustained or alleged by the subject(s) and any medical treatment 
that was offered or performed on the scene of the incident; 

o. for each weapon discharged by an officer, including firearms, Tasers, and OC 
devices, the number of discharges per weapon; and 

p. whether the subject was charged with an offense and, if so, which offense(s). 

572. CPD will regularly review citywide and district-level data regarding reportable 
uses of force to: 

a. assess the relative frequency and type of force used by CPD members against 
persons in specific demographic categories, including race or ethnicity, 
gender, age, or perceived or known disability status; and 

b. identify and address any trends that warrant changes to policy, training, 
tactics, equipment, or Department practice. 

573. Prior to conducting the initial assessment required by Paragraph 572, CPD will 
share its proposed methodology, including any proposed factors to be considered as part of the 
assessment, with the Monitor for review and approval. The Monitor will approve CPD’s 
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proposed methodology provided that the Monitor determines that CPD’s methodology eomports 
with published, peer-reviewed methodologies and this Agreement. 

574. A designated unit at the CPD headquarters level will routinely review and audit 
doeumentation and information eolleeted regarding eaeh level 2 reportable use of foree ineident, 
a representative sample of level 1 reportable use of foree, and ineidents involving aeeidental 
firearms diseharges and animal destruetions with no human injuries to ensure: 

a. CPD members eompletely and thoroughly reported the reason for the initial 
stop, arrest, or other enforeement aetion, the type and amount of foree used, 
the subjeet’s aetions or other eireumstanees neeessitating the level of foree 
used, and all efforts to de-esealate the situation; 

b. the distriet-level supervisory review, investigation, and poliey eomplianee 
determinations regarding the ineident were thorough, eomplete, objeetive, and 
eonsistent with CPD poliey; 

e. any taetieal, equipment, or poliey eoneerns are identified and, to the extent 
neeessary, addressed; and 

d. any patterns related to use of foree ineidents are identified and, to the extent 
neeessary, addressed. 

575. CPD reeently established a Foree Review Unit (“FRU”) and tasked the FRU with 
eertain responsibilities deseribed in the preeeding paragraph. CPD will ensure that the FRU or 
any other unit tasked with these responsibilities has suffieient resourees to perform them. CPD 
will ensure that the FRU or any other unit tasked with these responsibilities is staffed with CPD 
members, whether sworn or eivilian, with suffieient experienee, rank, knowledge, and expertise 
to: effeetively analyze and assess CPD’s use of foree praetiees and related reporting and review 
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procedures; eonduet trend analysis based on use of foree data; identify taetieal, equipment, 
training, or poliey eoneems based on analysis of use of foree ineidents and data; and develop 
reeommendations regarding modifieations to taeties, equipment, training, or poliey as neeessary 
to address identified praetiees or trends relating to the use of foree. 

576. CPD will eonduet random audits of body-worn and in-ear eamera reeordings of 
ineidents that involved eivilian interaetions to assess whether CPD offieers are eomplying with 
CPD poliey. CPD will take eorreetive aetion to address identified instanees where CPD offieers 
have not eomplied with CPD poliey as permitted by law, and will identify any trends that 
warrant ehanges to poliey, training, taeties, equipment, or Department praetiee. 

577. CPD will ereate a Foree Review Board (“FRB”) to review, from a Department 
improvement perspeetive: (a) any level 3 reportable use of foree ineident, exeept for aeeidental 
firearms diseharges and animal destruetions with no human injuries, and (b) any reportable uses 
of foree by a CPD eommand staff member. 

578. For any reportable use of foree ineident subjeet to an ongoing investigation by 
COPA, COPA will be exelusively responsible for reoommending diseiplinary aetion relating to 
the ineident. The purpose of FRB’s review will be to: 

a. evaluate if aetions by CPD members during the ineident were taetieally sound 
and eonsistent with CPD training; and 

b. if applieable, identify speeifie modifieations to existing poliey, training, 
taeties, or equipment that eould minimize the risk of deadly foree ineidents 
oeeurring and the risk of harm to offieers and the publie. 

579. The FRB will be ehaired by the Superintendent, or his or her designee, and will 
inelude, at a minimum, the Chief of the Bureau of Patrol, or his or her designee, and CPD 
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members at the rank of Deputy Chief, or above, who are responsible for overseeing poliey 
development, poliey implementation, training, and miseonduet investigations. CPD’s General 
Counsel, or his or her designee, will also serve on the FRB. 

580. The FRB will review eaeh ineident within its purview promptly, whieh will in no 
event be more than 96 hours after the ineident oeeurs. Within 30 days after its review of an 
ineident, the FRB will issue reeommendations, if appropriate, to the Superintendent regarding 
any need for additional training or modifieations to polieies, taeties, equipment, or Department 
praetiees. Upon review and approval by the Superintendent, or his or her designee, the FRB will 
assign eaeh approved reeommendation to a speeifie CPD eommand staff member for 
implementation. CPD will promptly implement eaeh approved reeommendation. 

C. Publication of Data Regarding Reportable Uses of Force 

581. Beginning within 180 days of the Effeetive Date, CPD will publish on at least a 
monthly basis aggregated and ineident-level data, exeluding personal identifying information 
(e.g., name, address, eontaet information), regarding reportable use of foree ineidents via a 
publiely aeeessible, web-based data platform. 

582. The publiely aeeessible, web-based data platform will enable visitors to: 

a. identify where reportable uses of foree oeeur through interaetive maps 
depleting ineident frequeneies at a eitywide, distriet, neighborhood, and ward 
level; 

b. identify the frequeney, in the aggregate and by type, of reportable uses of 
foree at the eitywide, distriet, neighborhood, and ward level through graphs, 
eharts, and other data visualizations; and 

e. review aggregate demographie information about the raee, ethnieity, age, and 
gender of persons subjeeted to reportable uses of foree at the eitywide, distriet. 
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neighborhood, and ward level through graphs, eharts, and other data 
visualizations. 

D. Early Intervention System 

583. CPD must eoUeet and provide information to supervisors that enables them to 
proaetively identify at-risk behavior by offieers under their eommand, and to provide 
individualized interventions and support to address the at-risk behavior. CPD must provide 
supervisors with an automated eleetronie system that provides this information and equips 
supervisors to perform these duties. 

584. The automated eleetronie system must be: 

a. data-driven and developed with statistieal methods and analytie teehniques; 

b. eustomizable to CPD’s partieular needs; 

e. adaptive as new information beeomes available; 

d. eapable of being audited and evaluated to improve aeeuraey; and 

e. able to generate suffieient data that enables assessment of the effeets, if any, 
of support provided and interventions undertaken. 

585. The automated eleetronie system must perform these primary funetions: 

a. using statistieal methods to identify offieers who are at elevated risk of 
engaging in eonduet leading to at-risk behavior; 

b. identifying and faeilitating support and interventions that prevent or reduee 
the oeeurrenee of the identified at-risk behavior; 

e. providing supervisors with a dashboard of relevant information about 
members under their direet eommand to faeilitate appropriate supervisory 
intervention and support; and 
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d. performing peer group analysis with comparative data to account for 

differences in job assignments, and to identify group- and unit-level patterns 
of activity. 

586. A primary goal of the automated electronic system will be to facilitate early 
identification of officers at elevated risk of being involved in certain types of events so that the 
officers can receive tailored interventions intended to reduce such risk. The types of events 
sought to be avoided could include, depending upon the feasibility of identifying these events 
using statistical methods and analytic techniques, examples such as any instance in which a CPD 
member is: directly involved in an excessive force incident; subject to a sustained finding in a 
misconduct investigation; a defendant in a civil lawsuit resulting in an adverse judgment or 
settlement; suspended more than five days; the subject of a recommendation of employment 
termination by COP A, BIA, or the Superintendent; a direct participant in an officer-involved 
shooting or death determined to be unjustified or out of policy by COPA, BIA, the 
Superintendent, the Police Board, or a court of law; convicted of a crime; or subject to an 
increased risk of suicide or alcohol and/or substance abuse. 

587. The automated electronic system must include a computerized relational database 
that will be used to collect, maintain, integrate, analyze, visualize, and retrieve data for each CPD 
officer. The information collected and maintained must include but is not limited to: 

a. all reportable uses of force; 

b. all arrests by CPD personnel; 

c. all injuries to and deaths of persons in CPD custody; 

d. all injuries and deaths resulting from conduct by CPD personnel; 
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e. all vehicle pursuits and traffic collisions involving CPD equipment or 
personnel; 

f. all misconduct complaints and investigations involving CPD officers, 
including the disposition of each allegation; 

g. all civil or administrative claims initiated against the City or CPD, or CPD 
officers for job-related conduct; 

h. all criminal proceedings initiated against a CPD officer, which CPD will 
require officers to report; 

i. all instances in which CPD is notified that a court has made a negative 
credibility determination regarding a CPD officer; 

j. instances in which CPD learns through the Cook County State’s Attorney’s 
Office that an affirmative finding was made during the course of a criminal 
proceeding that a CPD member was untruthful, including any findings made 
at suppression hearings; 

k. all instances in which CPD learns through the Cook County State’s Attorney 
Office, the United States Attorney’s Office for the Northern District of 
Illinois, or other prosecutorial authority that prosecution was declined based in 
whole or in part on concerns about a CPD officer’s credibility; 

l. judicial proceedings where an officer is the subject of a restraining or 
protective order, which CPD will require officers to report; 

m. disciplinary history for all CPD members; 

n. all non-disciplinary corrective action retained electronically; 

o. all violations of CPD’s body-worn and in-car camera policies; 
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p. all awards and commendations received by CPD officers; 

q. officer sick leave usage; 

r. missed court appearances; 

s. training history; and 

t. rank, assignment, and transfer history. 

588. CPD will collect and maintain all information reasonably necessary to identify 
patterns of behavior that are indicative of a future instance of at-risk behavior. The automated 
electronic system must employ specific criteria to identify officers who will be subject to an 
intervention or targeted support. The criteria may be based on a single indicator, such as the 
number of misconduct complaints against an officer, a combination of multiple indicators, or an 
algorithmic scoring model. CPD will adjust the criteria as necessary based on data and 
experience to ensure interventions and support are optimally targeted. 

589. CPD will ensure that all required information is entered into the automated 
electronic system in a timely, accurate, and complete manner. All information captured within 
the automated electronic system will be accessible in an organized manner that facilitates 
identification of at-risk officer conduct. 

590. CPD will require unit commanding officers to review the automated electronic 
system data regarding all officers who are transferred to their command within 14 days of the 
transfer. CPD will require supervisors to conduct monthly reviews of the automated electronic 
system data regarding officers under their direct command. The purpose of these reviews will be 
for supervisors to identify and address patterns of behavior by officers under their direct 
command that are indicative of a future instance of at-risk behavior. CPD will also require 
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supervisors to revie\v the automated eleetronie system data together with offieers under their 
direet eommand during the annual performanee evaluation proeess. 

591. The automated eleetronie system will employ push notifieations and similar 
meehanisms to alert supervisors when patterns of eonduet indieative of a future instanee of at- 
risk behavior are identified. CPD will provide appropriate interventions and support in a timely 
manner. 

592. CPD will ensure that any CPD member required to reeeive eounseling after being 
identified through the automated eleetronie system has the opportunity to partieipate in an initial 
eounseling session within 14 days of the member being notified of the requirement. 

593. CPD will ensure that eommand staff regularly use the automated eleetronie 
system data to effeetively manage CPD offieers and supervisors aeross all ranks, watehes, beats, 
and distriets. 

594. CPD will provide training to all offieers, supervisors, and eommand staff 
regarding the automated eleetronie system to ensure proper understanding and use of the system. 

595. CPD will train all supervisors to use the automated eleetronie system as designed, 
to interpret the outputs, to perform appropriate interventions and support, to address underlying 
stressors to promote offieer well-being, and to improve the performanee of offieers under their 
direet eommand. 

596. CPD will eonduet annual audits of the automated eleetronie system. The audits 

will: 

a. assess the overall effeetiveness of the automated eleetronie system and the 
support and interventions prompted by the system; 
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b. assess whether and to what extent supervisors are completing monthly reviews 
of the automated electronic system information regarding officers under their 
direct command; 

c. assess whether and to what extent CPD is providing interventions and support 
in a timely manner; 

d. assess whether the interventions and support provided are appropriate and 
effective; and 

e. identify any recommended changes to improve the effectiveness of the 
automated electronic system. 

597. CPD will provide timely and appropriate interventions and support to officers 
identified through the automated electronic system. Interventions and support will be designed to 
assist officers in avoiding and correcting at-risk behavior. All interventions and support will be 
documented in the automated electronic system. CPD will review, evaluate, and document in the 
automated electronic system the progress and effectiveness of the intervention or support 
strategy for each officer. 

598. In seeking to provide improved support and wellness to its officers, CPD will seek 
to identify which supports and interventions are most helpful to officers and develop support and 
training based on CPD feedback and best practices. The types of support services offered to CPD 
officers may include, but not be limited to: counseling; training; coaching and mentoring; and 
additional supervision or monitoring. 

599. CPD currently maintains a PRS, which is modeled on first-generation attempts by 
other large departments to develop early intervention systems to identify and address at-risk 
conduct by officers. CPD has partnered with the University of Chicago’s Crime Lab (“Crime 
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Lab”) to develop a next-generation EIS that will improve on early intervention systems 
implemented in other jurisdietions. 

600. CPD will maintain its partnership with the Crime Lab or another similarly 
qualified service provider until such time as an EIS consistent with the requirements of this 
Agreement has been implemented department-wide, and CPD has developed sufficient technical 
competency to maintain and improve the EIS as necessary. 

601. CPD will continue to solicit input and feedback from representatives of its 
collective bargaining units during the development and implementation of the EIS. 

602. Prior to beginning the phased implementation of the EIS, CPD will develop and 
implement new or revised policies and procedures for using the EIS and, if applicable, the 
updated PRS and information obtained from them. The policies and procedures will address data 
storage, data retrieval, data analysis, reporting, pattern identification, supervisory use, 
intervention and support options and procedures, documentation and audits, access to the system, 
and confidentiality of personally identifiable information. 

603. After the completion of the development of the EIS, CPD will implement the EIS 
through a phased rollout that incorporates pilot testing to identify and address any technical or 
design issues. CPD will begin phased implementation of the EIS within 18 months of the 
Effective Date, and will complete full implementation of the EIS by no later than 24 months after 
the Effective Date. 

604. Prior to full implementation of the EIS, CPD will continue to use the PRS as well 
as other existing tools and resources to identify patterns of conduct by officers that warrant 
support and intervention. Polio wing the development and implementation of the EIS, the 
functions required of the automated electronic system described above may be performed by a 
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combination of the EIS and the PRS as long as all required funetions are performed and 
supervisors are using the system(s) as required by CPD poliey. To the extent CPD eontinues 
utilizing PRS to perform any of the funetions required by this Agreement, CPD will update the 
PRS to enhanee the system’s effeetiveness, usability, and aeeuraey by no later than January 1, 
2020 . 

605. The City will ensure CPD has adequate funding to develop, implement, and 
maintain the EIS and, if neeessary, the updated PRS, ineluding ongoing hardware and support 
requirements and offieer support serviees. 

E. Data Systems Plan 

606. Within 365 days of the Effeetive Date, CPD will eonduet an assessment of CPD’s 
eurrent information eolleetion meehanisms and data management teehnology to identify: 

a. what data CPD eurrently eolleets and what additional data is required to be 
eolleeted to eomply with this Agreement; 

b. the manner of eolleetion (e.g., eleetronie or paper); 

e. the frequeney with whieh eaeh type of data is updated; 

d. the quality eontrol meehanisms in plaee, or the need for sueh meehanisms, to 
ensure the aeeuraey of data eolleeted; 

e. what software applieations or data systems CPD eurrently has and the extent 
to whieh they are used or aeeessed by CPD members; 

f. redundaneies or ineffieieneies among the applieations and systems eurrently 
in use; and 

g. the extent to whieh the applieations and systems eurrently in use interaet with 
one another effeetively. 
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607. Within 90 days of completion of the assessment deseribed in the preeeding 


paragraph, CPD will develop a plan, ineluding a timeline for implementation, to prioritize and 
address the needs identified to enhanee CPD’s information eolleetion meehanisms and data 
management teehnology (“Data Systems Plan”). CPD will implement the Data Systems Plan in 
aeeordanee with the speeified timeline for implementation. 

608. CPD will eontinue to maintain an Information Systems Development Group 
(“ISDG”). The ISDG will eontinue to be ehaired by the Chief of the Bureau of Teehnieal 
Serviees or other high-ranking member of CPD’s eommand staff. The ISDG will also inelude, in 
some eapaeity, personnel from various units of the Department that are responsible for 
overseeing patrol field operations; eondueting eriminal investigation and proeessing juvenile 
offenders; initiating and eondueting investigations of organized erime; overseeing the 
administrative aspeets of CPD; managing data, teehnology, and information systems; 
eoordinating and exereising supervision over diseiplinary matters; administering training; 
providing legal adviee; developing and publishing department polieies and proeedures; and 
overseeing and eoordinating CPD’s budget and fiseal responsibilities. The ISDG will be 
responsible for: 

a. ensuring implementation of the Data Systems Plan; 

b. ensuring CPD’s information eolleetion meehanisms and data management 
teehnologies are in the best long-term interests of the Department for 
improving operations and management eonsistent with the terms of this 
Agreement; and 
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c. recommending strategies to promote the development, sharing, and reporting 
of relevant information to the Superintendent, the public, the FRB, COPA, 
BIA, and OIG. 

609. On an annual basis, to improve the accuracy, reliability, and efficiency of its data 
collection, CPD will review and, as necessary, revise departmental forms relating to: use of 
force, arrests, interactions with individuals in crisis, and the disciplinary process. 

XII. IMPLEMENTATION, ENFORCEMENT, AND MONITORING 

A. Independent Monitor 

610. The Parties will jointly select an independent monitor who will assess and report 
whether the requirements of this Agreement have been implemented, and whether 
implementation is resulting in constitutional policing and increased community trust of CPD. 
The independent monitor will be assisted by a team of individuals (collectively, “Monitor”) with 
the knowledge, skills, and expertise necessary to accomplish the Monitor’s duties under this 
Agreement. 

611. The Monitor will be the agent of the Court and subject to the supervision and 
orders of the Court, consistent with this Agreement. The Monitor will only have the duties, 
responsibilities, and authority conferred by this Agreement. The Monitor will not, and is not 
intended to, replace or assume the role or duties of any CPD or City official. The Superintendent 
of CPD continues to be in charge of the Department. 

612. In order to assess and report on whether the requirements of this Agreement have 
been implemented and its objectives are being achieved, the Monitor will conduct the reviews, 
audits, and assessments specified below, and such additional audits, reviews, and assessments as 
the Monitor reasonably deems necessary to determine whether the Agreement has been 
implemented as required. 
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B. Selection and Compensation of the Monitor 

613. The Parties will jointly seleet a Monitor, aeeeptable to both. The Monitor will 
have expertise in: polieing and law enforeement praetiees, monitoring and oversight, preparation 
of reports or other written materials for diverse audienees on eomplex topies, law and eivil 
rights, projeet management, data analysis and information teehnology, oommunieation, and 
budgeting. The Monitor will also have a demonstrated ability to eollaborate with government 
entities, and members of the monitoring team should have knowledge of Chieago eommunities 
and experienee working in Chieago with various eonstitueneies. The Monitor and personnel 
assisting the monitor will aet in aeeordanee with standards of integrity, and will eonsistently 
demonstrate professionalism and respeet in all interaetions with the eommunity, CPD members, 
and all others with whom they interaet in the eourse of performing the Monitor’s duties. 

614. In seleeting the Monitor, the Parties have established a mutually agreed proeess in 
whieh the publie has opportunities to provide input. 

a. Request for Proposals: The Parties have issued a Request for Proposals 
(“RFP”) from eandidates interested in serving as the Monitor. Responses to 
the RFP will be due no earlier than 39 days after issuanee. Representatives of 
the Parties will form an Evaluation Committee, whieh will inelude 
representation from OAG and the City and will be authorized to eonduet the 
seleetion proeess on behalf of the Parties. 

b. Evaluation of Proposals and Publie Comment: Eollowing the REP submission 
deadline, the Parties will publiely identify the REP respondents and publiely 
post REP responses for all respondents. The Parties will establish a publie 
eomment period during whieh members of the publie ean review the 
submissions and provide feedbaek about the applieants to the Parties. The 
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Evaluation Committee will evaluate the REP Respondents’ written 
submissions, conduct due diligence on the applicants, review and consider the 
public comments, and use that information to reach agreement on a subset of 
the teams to interview as finalists. 

c. Interviews of Einalists: After the Evaluation Committee narrows the pool of 
candidates to a group of finalists, those finalists will be invited to participate 
in a series of interviews with the Parties and various engaged community 
stakeholders. All interviews will be in person and conducted in Chicago. 

d. Public Eorum: The Parties will also provide an opportunity for finalists to 
present and respond to questions and concerns from the Chicago community. 
The Evaluation Committee will host a public meeting during which finalists 
will make short presentations and respond to written questions submitted by 
members of the public in attendance at the forum. The public will be given an 
opportunity to provide additional feedback on the finalists at the end of the in- 
person forum. 

e. Selection and Recommendation to the Court: The Parties will review and 
consider all information gathered by the Evaluation Committee regarding each 
finalist and work to jointly select a Monitor and monitoring team. The Parties 
will then submit a joint motion to the Court seeking approval of the Monitor 
they have selected. The Court may also conduct a private interview of the 
Parties’ selection before granting or denying its approval of the Monitor. 

615. The Parties’ Monitor selection will be subject to the Court’s approval. 
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616. If the Parties are unable to agree on a Monitor, eaeh Party will submit the name of 
one individual or one group of individuals, along with resumes and eost proposals, to the Court, 
and the Court will ehoose a eandidate or eandidate team proposed by one of the Parties. When 
deeiding between the Parties’ preferred eandidates, the Court may eonsider submissions from the 
Parties in making its determination. 

617. The City will bear all reasonable fees and eosts of the Monitor. During the 
seleetion proeess for the Monitor, the Parties agreed to an annual eap of $2.85 million per year. 

618. The Parties reeognize the importanee of ensuring that the fees and eosts borne by 
the City are reasonable. Aeeordingly, the Monitor will submit a proposed budget annually to the 
Court for approval. Upon a motion by the Monitor or either Party, or sua sponte, the Court may 
revise the Monitor’s annual budget eonsistent with the terms of this Agreement if it finds that the 
inerease is neeessary for the Monitor to fulfill its duties under the Agreement and the inerease is 
not due to a failure in planning, budgeting, or performanee by the Monitor. 

619. In the event that any dispute arises regarding the reasonableness or payment of the 
Monitor’s fees and eosts, the Parties and the Monitor will attempt to resolve such dispute 
cooperatively prior to seeking the assistance of the Court. 

620. The City will provide the Monitor with office space and reasonable office 
support, such as furniture, telephones, computers, internet access, information technology 
support, secure document storage, and document scanning and copying capabilities. 

621. At any time after being selected, the Monitor may request to be allowed to hire, 
employ, or contract with such additional persons or entities as are reasonably necessary to 
perform the tasks assigned to the Monitor by this Agreement. Any person or entity hired or 
otherwise retained by the Monitor will be subject to the provisions of this Agreement, including 
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the cap and annual budget provisions set out in this Section. The Monitor will notify the Parties 
in writing if the Monitor wishes to hire or retain such additional person or entity. The notice will 
identify and describe the qualifications of the person or entity to be hired or retained, as well as 
the monitoring task to be performed. If the Parties agree with the Monitor’s proposal, the 
Monitor will be authorized to hire or retain such additional person or entity. The Parties will 
have 21 days to object to any such proposal after being notified of it. If the Parties and the 
Monitor are unable to reach agreement regarding the proposal within this time period, the Court 
will resolve the dispute. 

622. At least annually, the Parties will submit written feedback to the Monitor, the 
Parties, and the Court regarding the Monitor. The feedback may address such topics as the 
Monitor’s overall effectiveness in carrying out the Monitor’s duties, suggestions for enhancing 
the Monitor’s effectiveness, the Monitor’s ability to work cost-effectively and on budget, and 
whether the Monitor is adequately engaging the community and relevant stakeholders. Upon 
receiving the Parties’ feedback, the Court may convene the Parties and the Monitor to discuss the 
feedback. 

623. At any time, on motion by either of the Parties or the Court’s own determination, 
the Court may remove the Monitor for good cause. 

624. In the event the Monitor is removed, resigns, or is no longer able to fulfill its 
responsibilities under this Agreement, the Court will appoint a replacement, acceptable to both 
Parties. The selection of the new Monitor will be made pursuant to a method agreed to by the 
Parties. If the Parties are unable to agree on a method of selection or make a selection within 45 
days of the Monitor’s removal, resignation, or incapacitation, each Party will submit the names 
of one individual or one group of individuals, along with resumes and cost proposals, to the 
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Court, and the Court will choose a candidate or candidate team proposed by one of the Parties. In 
the event of the Monitor’s removal, resignation, or incapacitation, the Court may appoint an 
interim Monitor to serve until such time as the replacement selection process has been 
completed. 

625. Except for the period in which a new or replacement Monitor is being selected, 
there will be a Monitor in place at all times while this Agreement is in effect. 

C. Review of CPD Policies and Procedures 

626. CPD will develop, revise, implement, and maintain policies and procedures as 
required by this Agreement consistent with the timelines identified herein. CPD will ensure that 
its policies and procedures are plainly written, logically organized, and use clearly defined terms. 

627. The City and CPD will submit all policies and procedures required to be 
implemented or maintained by this Agreement to the Monitor and OAG for review, comment, 
and, subsequently, if necessary, objection. When the City and CPD have developed the draft of a 
new or revised policy or procedure required by this Agreement, they will consult in a 
collaborative manner at the earliest feasible time with the Monitor and OAG, with the goal of 
developing consensus on the substance of the policy or procedure, and make any necessary and 
appropriate adjustments based on those consultations. The City and CPD will submit the final 
draft of any new or revised policy or procedure subject to review and comment by the Monitor 
and OAG to the Monitor and OAG at least 30 days before the policy or procedure is scheduled to 
take effect, unless the Parties and the Monitor agree that a shorter period of time is appropriate 
under the circumstances. The Parties and the Monitor will work collaboratively on developing 
and revising policies and procedures related to this Agreement. 

628. In the event that the Monitor and OAG fail to comment on submitted policies or 
procedures within the 30-day period, the policy or procedure will be deemed to be non- 
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objectionable by the Monitor and OAG, unless the Monitor, OAG, or both state in writing that 
additional time is necessary to complete an adequate review and the reason why additional time 
is necessary. In such writing, the Monitor, OAG, or both will specify how much additional time 
is necessary, which will not exceed 15 additional days. Any additional time required by the 
Monitor or OAG beyond the initial 30-day review period will extend CPD’s deadline for 
implementing the policy or procedure. The Parties may seek relief from the Court to the extent 
the process of reviewing and approving a particular policy or procedure has become 
unreasonably delayed. 

629. To the extent the Parties and the Monitor have unresolved disagreements 
regarding a particular policy or procedure after attempting to resolve them for at least 30 days, 
the Monitor or OAG may provide a written notice of outstanding objections to the City and CPD 
(“objection notice”). The Monitor or OAG may object only if a policy or procedure does not 
incorporate the requirements of this Agreement or is inconsistent with the goals and objectives of 
this Agreement or applicable law. 

630. In the event the Monitor or OAG provides an objection notice, the Monitor will 
convene the Parties and attempt to resolve the identified objections within 30 days of the 
objection notice being received by the City (“workout period”). The Monitor will issue a 
proposed resolution of remaining objections in writing at the conclusion of the workout period. If 
either Party disagrees with the Monitor’s resolution of an objection, either Party may ask the 
Court to resolve such dispute. Subject to the limited extraordinary circumstances exception set 
out below, CPD will not publish or implement new or revised policies or procedures required by 
this Agreement until the Monitor and OAG have reviewed and commented on such policies or 
procedures, or until the workout period and related resolution processes have occurred. 
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631. If extraordinary circumstances demand an immediate revision or clarification 
(e.g., due to a change in law or other urgent circumstance), CPD may issue a temporary policy or 
procedure. CPD must provide prompt notice of the temporary policy or procedure to the Monitor 
and OAG, and the temporary policy or procedure will only remain in effect until the adoption of 
a revised policy or procedure pursuant to the review, comment, and objections process set forth 
above. This paragraph does not permanently exempt any new or revised policy or procedure 
from the review and comment process. 

632. The Parties and the Monitor will work collaboratively and cooperatively to 
establish and adhere to a schedule that ensures policies and procedures required by this 
Agreement are reviewed adequately, efficiently, and expeditiously. 

633. CPD will ensure that its officers and the public have a meaningful opportunity to 
review and comment on material changes to CPD policies and procedures required by this 
Agreement. CPD will publish upcoming opportunities for CPD member and/or community input, 
involvement, or engagement that relate to the material requirements of this Agreement. After the 
Monitor and OAG comment on a proposed policy or procedure, or all workout period processes 
described above have been completed, CPD will post proposed policies and procedures on its 
public website and provide its officers and the public with an opportunity to comment for a 
period of not less than 15 days. There will be reasonable exceptions to the posting requirement 
for policies and procedures that are law enforcement sensitive, such as procedures regarding 
undercover officers or operations. In response to any comments received, CPD will consider 
whether any further revisions to the proposed policy or procedure are appropriate. Changes 
implemented in response to public or officer comment will be subject to consultation among the 
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Parties, and review and comment by the Monitor and OAG prior to publication and 
implementation. 

634. CPD will post final and published department-wide directives, policies, and 
procedures on CPD’s public website, subject to reasonable exceptions for policies and 
procedures that are law enforcement sensitive. 

635. CPD will provide a mechanism to electronically access approved and published 
department-wide directives in a usable, organized, and searchable format. 

636. CPD will periodically review each policy required to be revised or developed by 
this Agreement. CPD will conduct an initial review of each such policy no later than two years 
after the policy’s implementation as provided for in this Agreement. CPD will conduct 
subsequent reviews every two years thereafter, although the Parties may modify the timeframe 
for the review of a specific policy. The purpose of the initial and subsequent reviews is to 
evaluate whether the policy provides effective guidance and direction to CPD members and is 
consistent with the requirements of this Agreement and current law. 

637. CPD will make any necessary updates to its policies and training based on 
changes in the law that are relevant to CPD’s law enforcement activities and will promptly 
communicate to its members such changes in the law and related policies. 

D. Review of Implementation Plans and Training Materials 

638. CPD will submit the following plans required by this Agreement to the Monitor 
and OAG for their review and approval: 

a. the Crisis Intervention Plan referenced in Part G of the Crisis Intervention 
section of this Agreement; 

b. the CIT Officer Implementation Plan referenced in Part D of the Crisis 
Intervention section of this Agreement; 
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c. the Training Plan referenced in Part B of the Training section; 

d. the plan regarding span of control and unity of command referenced in Part C 
of the Supervision section of this Agreement; 

e. the recruitment, hiring, and promotion plans referenced in Parts C and D of 
the Recruitment, Hiring, and Promotion section of this Agreement; 

f the Officer Support Systems Plan referenced in Part B of the Officer Wellness 
and Support section of this Agreement; 

g. the Equipment and Technology Audit Response Plan referenced in Part C of 
the Officer Wellness and Support section of this Agreement; 

h. the training plans for COPA, the Deputy PSIG, and BIA referenced in Part H 
of the Accountability and Transparency section of this Agreement; and 

i. the Data Systems Plan referenced in Part E of the Data Collection, Analysis, 
and Management section of this Agreement. 

639. When the City and CPD have developed the draft of a plan, they will consult at 
the earliest feasible time with the Monitor and OAG, with the goal of developing consensus on 
the substance and timetable for the plan, and make any necessary and appropriate adjustments 
based on those consultations. 

640. CPD will submit the final draft of each plan required by this Agreement and 
subject to review and approval by the Monitor and OAG to the Monitor and OAG at least 30 
days prior to the proposed date for initial implementation. In the event that the Monitor and OAG 
fail to comment on a submitted plan within the 30-day period, the Monitor and OAG will be 
deemed to have no objection to the plan, unless the Monitor, OAG, or both state in writing that 
additional time is necessary to complete an adequate review. Requests for additional time to 
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review plans will be subject to the same standard and process set forth above for requesting 
additional time to review policies and procedures. The Parties and the Monitor will adhere to the 
dispute resolution process described in Part C of this Section to resolve objections as necessary. 
The Monitor or OAG may object if a proposed plan does not incorporate the requirements of this 
Agreement or is inconsistent with the goals and objectives of this Agreement. Final versions of 
the plans will be made public. 

641. CPD will submit all new or revised curricula, lesson plans, and course materials 
related to trainings required by this Agreement to the Monitor and OAG for their review, 
comment, and, subsequently, if necessary, objection. When the City and CPD have developed 
the draft of any such materials required by this Agreement, they will consult at the earhest 
feasible time with the Monitor and OAG, with the goal of developing consensus on the substance 
of the materials, and make any necessary and appropriate adjustments based on those 
consultations. CPD will provide final drafts of curricula, lesson plans, and course materials 
subject to review and comment by the Monitor and OAG to the Monitor and OAG at least 30 
days prior to instituting the applicable training. In the event that the Monitor and OAG fail to 
comment on submitted training materials within the 30-day period, the Monitor and OAG will be 
deemed to have no objection to the training materials, unless the Monitor, OAG, or both state in 
writing that additional time is necessary to complete an adequate review. Requests for additional 
time to review training materials will be subject to the same standard and process set forth above 
for requesting additional time to review policies and procedures. The Parties and the Monitor 
will adhere to the workout period process to resolve objections as necessary. 

E. Compliance Reviews and Audits 

642. The Monitor will conduct reviews or audits as necessary to determine whether the 
City and CPD have substantially complied with the requirements of this Agreement. Compliance 
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with a requirement means that the City and CPD: (a) have ineorporated the requirement into 
poliey; (b) have trained all relevant personnel as neeessary to fulfill their responsibilities 
pursuant to the requirement; and (e) are earrying out the requirement in aetual praetiee. 

643. CPD members who violate polieies, proeedures, orders, or direetives that are 
required by this Agreement or that implement its provisions will be held aeeountable by CPD 
and the City, ineluding through CPD’s progressive diseipline proeess. The Monitor may review 
and audit whether CPD is enforeing the polieies, proeedures, orders, or direetives required by or 
implementing this Agreement. 

644. The Monitor will eonduet eomplianee reviews in a fair manner with reliable 
means and methods. The Monitor may use sampling and eompilation data based on standard and 
reliable methodologies, to be shared with the Parties, in eondueting eomplianee reviews and 
audits. Those methodologies will be shared with the Parties in advanee of their use. 

F. Community Surveys 

645. Within 180 days of being appointed by the Court, and every two years thereafter, 
the Monitor will eonduet rehable, representative, and eomprehensive surveys of a broad eross 
seetion of members of the Chieago eommunity regarding CPD. 

646. The surveys will seek to assess pereeptions of, and satisfaetion with, CPD. The 
surveys will examine pereeptions of CPD’s overall poliee serviees, trustworthiness, eommunity 
engagement, effeetiveness, responsiveness, handling of miseonduet eomplaints and 
investigations, and interaetions with members of the Chieago eommunity, ineluding interaetions 
with individuals who are people of eolor, LGBTQI, in erisis, youth, members of religious 
minorities, or have disabilities. 

647. Analysis of the results of the surveys may be used as assessments to demonstrate 
sustained and eontinuing improvement in eonstitutional polieing and eommunity trust of CPD. 
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648. To assist the Monitor in conducting the surveys, and only if the Monitor’s team 


does not include a person or entity capable of conducting the surveys, the Monitor will retain an 
individual or entity, approved by the City and OAG, and timely included in the Monitor’s annual 
budget submission, that will: 

a. design, conduct, and analyze the surveys in a statistically reliable manner; 

b. develop a baseline of measures on community satisfaction with policing, 
attitudes among CPD officers, and the quality of police-community 
interactions; 

c. ensure that the surveys are designed to capture a representative sample of 
Chicago residents drawn from its many diverse communities; 

d. conduct the surveys required by this Agreement in English, Spanish, and other 
languages, as necessary, to ensure appropriate representation from the sample 
group; 

e. solicit input from CPD officers and command staff, OAG representatives, and 
community members to identify emerging issues or concerns related to 
policing in Chicago; 

f. consult with CPD and OAG regarding the development and methodology of 
the surveys; and 

g. prepare a report of the findings, including pattern and trend analysis, for each 
survey conducted. 

649. CPD and the City will cooperate with the design and delivery of the surveys, 
including by allowing CPD officers to confidentially respond. 
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650. The results of the survey will be provided to the Court and be publiely distributed 
and posted on CPD’s and the Monitor’s websites. 

651. CPD will eonsider the results of the surveys in reviewing CPD polieies, training, 
and praetiees as neeessary and appropriate. 

G. Monitoring Plan and Review Methodology 

652. Within 90 days of being appointed by the Court, the Monitor will develop a plan 
for eondueting eomplianee reviews and audits (“Monitoring Plan”) for the first year of 
implementation. The Monitor will submit a draft Monitoring Plan to the Parties for their review 
and approval within 75 days of the seleetion of the Monitor. The Parties will have 15 days 
following reeeipt of a draft to review it, and provide eomment or notiee of any objeetions to the 
Monitor and the other Party. In subsequent years, the Monitor will, in eoordination with the 
Parties and pursuant to the proeess outlined in this paragraph, prepare an annual Monitoring Plan 
for eaeh year this Agreement remains in effeet. The Monitoring Plans will be made publie. 

653. Eaeh Monitoring Plan will elearly delineate the requirements of this Agreement to 
be assessed for eomplianee, indieating whieh requirements will be assessed together. 

654. Eaeh Monitoring Plan will ereate a tentative sehedule for eondueting eomplianee 
reviews or audits of applieable requirements. 

655. At least 45 days prior to the initiation of any eomplianee review or audit, the 
Monitor will submit a proposed methodology for the review or audit to the Parties. The Parties 
will submit any eomments or eoneems regarding the proposed methodology to the Monitor no 
later than 30 days prior to the proposed date of the review or audit. The Monitor will modify the 
methodology as neeessary to address any eoneerns or will inform the Parties in writing of the 
reasons it does not modify its proposed methodology. 
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H. Monitoring Technical Assistance and Recommendations 

656. The Monitor may, at the request of the City, CPD, or OAG, or on its own 
initiative, provide teehnieal assistanee and make reeommendations to the Parties regarding 
measures that may faeilitate timely full and effeetive eomplianee with this Agreement and 
aehievement of its underlying objeetives. Sueh teehnieal assistanee and reeommendations may 
inelude suggestions to ehange, modify, or amend a provision of this Agreement; to develop or 
amend poliey; to provide additional training in any area related to this Agreement; or to modify 
the eontent or form of existing training. 

I. Comprehensive Assessment 

657. Three years after the Effeetive Date, the Monitor will eonduet a eomprehensive 
assessment to determine whether and to what extent the City and CPD are in eomplianee with 
this Agreement, whether the outeomes intended by this Agreement are being aehieved, and 
whether any modifieations to this Agreement are neeessary in light of ehanged eireumstanees or 
unantieipated impaet (or laek of impaet) of the requirements. 

658. This eomprehensive assessment will also address areas of greatest progress and 
aehievement, and the requirements that appear to have eontributed to these aehievements, as well 
as areas of greatest eoneern, ineluding strategies for aeeelerating full and effeetive eomplianee. 

659. Based upon this eomprehensive assessment, the Monitor will reeommend any 
modifieations to this Agreement neeessary to aehieve and sustain intended results. Where the 
Parties agree with the Monitor’s reeommendations, the Parties will move the Court to modify 
this Agreement aeeordingly. In the event of a disagreement, the Parties will submit their 
positions to the Court for resolution. This provision in no way diminishes the Parties’ ability to 
move to modify this Agreement subjeet to the Court’s approval. Nothing in this Agreement will 
empower the Monitor to unilaterally modify the terms of this Agreement. 
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660. The Monitor will be appointed for an initial period running from the Monitor’s 
appointment by the Court through the eompletion of the eomprehensive assessment. At the 
eonelusion of the eomprehensive assessment, there will be an evaluation by the Court to 
determine whether to renew the Monitor’s appointment until the termination of this Agreement. 
The Court will renew the Monitor’s appointment unless there is substantial evidenee that the 
Monitor has: materially exeeeded the Monitor’s authority under this Agreement; engaged in 
miseonduet or unethieal behavior; demonstrated a laek of eompetenee to perform the duties 
required by this Agreement; or materially failed to perform its responsibilities under this 
Agreement. 

661. On a semiannual basis, the Monitor will file with the Court written publie reports 
regarding the status of eomplianee with this Agreement, whieh will inelude, but not be limited to, 
the following information: 

a. a deseription of the work eondueted by the Monitor during the reporting 
period; 

b. a deseription of eaeh Agreement requirement assessed during the reporting 
period, indieating whieh requirements have been, as appropriate: 

i. ineorporated into poliey, 

ii. the subjeet of suffieient training for all relevant CPD or City personnel, 
and 

iii. earried out in aetual praetiee; 

e. the methodology and speeifie findings for eaeh eomplianee review eondueted; 
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d. for any requirements that were reviewed or audited and found not to have 
been implemented, the Monitor’s recommendations, if any, regarding 
necessary steps to achieve compliance; 

e. a projection of the work to be completed during the upcoming reporting 
period; and 

f a summary of principal challenges or concerns related to the City’s achieving 
full and effective compliance with this Agreement. 

662. For the final semiannual report for each calendar year, the Monitor will also 
include: a summary of all Agreement requirements indicating which requirements have been 
incorporated into policy, the subject of sufficient training for all relevant CPD or City personnel, 
and carried out in actual practice. 

663. The Monitor will provide a copy of the semiannual reports to the Parties in draft 
form no more than 30 days after the end of each reporting period. The Parties will have 15 days 
following receipt of a draft report to comment on the draft report, and provide those comments to 
the Monitor and the other Party. The Monitor will consider the Parties’ comments and make 
appropriate changes, if any, before filing the report with the Court. 

664. The Monitor will maintain a public website and publish each semiannual report, 
together with the Parties’ comments on the draft report, on the website immediately after filing 
the report with the Court. 

665. In addition to the mandatory semiannual reports, the Monitor may, at any time, 
prepare written reports on any issue or set of issues covered by the Agreement. The process for 
commenting on and publishing these additional reports will be the same as the process applicable 
to semiannual reports. 
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666. As an agent of the Court, the Monitor may raise any issue related to this 
Agreement with the Court at any time. 

J. Coordination with the Office of Inspector General 

667. In conducting compliance reviews, and audits, and in developing its monitoring 
plan and review methodologies, the Monitor may coordinate and confer with the OIG for the 
City to avoid duplication of effort. However, it is the exclusive role of the Monitor and OAG to 
assess compliance with this Agreement. 

K. Communication Among the Monitor, the Parties, and the Public 

668. The Monitor will maintain regular contact with the Parties in order to ensure 
effective and timely communication regarding the status of compliance with this Agreement. To 
facilitate this communication, the Monitor will conduct monthly meetings, which will include, at 
a minimum, participation by the CPD Superintendent, counsel for the City, other CPD personnel 
designated by the Superintendent to implement this Agreement, and OAG. 

669. The Parties have entered into a Memorandum of Agreement (“MOA”) with 
certain community organizations that have established a broad-based community coalition 
(“Coalition”) committed to monitoring, enforcing, and educating the community about this 
Agreement. No less frequently than quarterly, the Monitor will participate in meetings with the 
Coalition, as provided in Paragraph 9 of the MOA. 

670. The Monitor will hold public meetings to explain the Monitor’s reports and 
inform the public about this Agreement’s implementation process, as well as to hear community 
perspectives on police interactions. The Monitor will notify the Parties in advance of the date, 
time, and location when such meetings are scheduled. 

671. The Monitor will periodically meet with CPD officers to provide them with 
information about the Agreement and its implementation, and to respond to their questions. 
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concerns, and suggestions. The Monitor will also periodieally meet with the eolleetive 
bargaining representatives of CPD offieers. 

L. Public Statements, Testimony, Records, and Conflict of Interest 

672. Except as required or authorized by the terms of this Agreement, or when 
authorized jointly by the Parties, or by the Court, the Monitor will not make any public 
statements or issue findings with regard to any act or omission of the Parties, or their agents, 
representatives, or employees, or disclose confidential, non-public information and materials 
received by or reviewed by the Monitor pursuant to this Agreement. 

673. The Monitor will not testify in any other litigation or proceeding with regard to 
any act or omission of the City, CPD, or any of their officials, officers, agents, or employees 
related to this Agreement or regarding any matter or subject that the Monitor may have received 
knowledge of as a result of the Monitor’s performance under this Agreement without an order 
issued by the Court. This paragraph does not apply to any proceeding before the Court related to 
performance of contracts or subcontracts for monitoring this Agreement. 

674. Unless such conflict is disclosed and waived by the Parties, the Monitor and 
members of his or her team will not accept employment or provide consulting services that 
would present a conflict of interest with the team member’s responsibilities under this 
Agreement, including being retained (on a paid or unpaid basis) by any current or future private 
litigant or claimant, or such litigant’s or claimant’s attorney, in connection with a claim or suit 
against the City, CPD, or their officials, officers, agents, or employees. 

675. The Monitor is an agent of the Court and not a state or local agency, or an agent 
thereof. Accordingly, the records maintained by the Monitor will not be deemed public records 
subject to public inspection under the Illinois Freedom of Information Act, or subject to 
discovery in any litigation. 
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676. The Monitor will not be liable for any elaim, lawsuit, or demand arising out of the 
Monitor’s performanee pursuant to this Agreement brought by non-parties to this Agreement. 

M. CPD Consent Decree Implementation 

677. The City and CPD agree to hire, retain, or reassign eurrent City or CPD 
employees to form a unit with the knowledge, skills, and abilities neeessary to faeilitate 
eomplianee with this Agreement. 

678. At a minimum, CPD will designate personnel to be responsible for: 

a. eoordinating the City’s and CPD’s eomplianee and implementation aetivities; 

b. faeilitating the provision of data, doeuments, materials, and aeeess to the 
City’s and CPD’s personnel to the Monitor and OAG, as needed; 

e. ensuring that all data, doeuments, and reeords are maintained as provided in 
this Agreement; and 

d. assisting in assigning implementation and eomplianee related tasks to CPD 
personnel, as direeted by the Superintendent or the Superintendent’s designee. 

N. Implementation Assessment and Report 

679. The City and CPD agree to eolleet and maintain all data and reeords neeessary to 
doeument eomplianee with this Agreement, ineluding data and reeords neeessary for the Monitor 
to eonduet reliable eomplianee reviews and audits. 

680. Beginning with the Monitor’s first report filed with the Court, and for eaeh 
subsequent semiannual report by the Monitor, the City agrees to file a status report one month 
before eaeh of the Monitor’s reports is due for the duration of this Agreement. The City’s status 
report will delineate the steps taken by CPD during the reporting period to eomply with this 
Agreement, and CPD’s assessment of the status of its progress implementing this Agreement. 
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O. Access and Confidentiality 

681. To facilitate the Monitor’s work, the Monitor may eonduet on-site visits and 
assessments with or without prior notiee to the City or CPD. While the Monitor has the right to 
eonduet on-site visits and assessments without prior notiee at any time, in order to faeilitate the 
effieieney and effeetiveness of its monitoring aetivities, the Monitor will make good faith efforts 
to provide advanee notiee of its on-site visits and aetivities to the City and CPD to the extent 
praetieable and appropriate. 

682. The Monitor will have aeeess to all individuals, faeilities, trainings, meetings, 
diseiplinary proeeedings, reviews, and ineident seenes that the Monitor reasonably deems 
neeessary to earry out the duties assigned to the Monitor by this Agreement. The City will ensure 
that it faeilitates the Monitor’s aeeess in a prompt, eooperative, and unobstruetive manner. 

683. CPD will notify the Monitor as soon as praetieable, and in any ease within 24 
hours, of any offieer-involved shootings, any death of a person in CPD eustody, or any arrest of a 
CPD member. In the event a CPD member is arrested by a law enforeement ageney other than 
CPD, CPD will notify the Monitor as soon as praetieable, and in any ease within 24 hours of 
reeeiving notiee of the arrest. The Monitor will eooperate with the City to obtain aeeess to people 
and faeilities in a reasonable manner that, eonsistent with the Monitor’s responsibilities, 
minimizes interferenee with daily operations. 

684. The City and CPD will ensure that the Monitor has prompt aeeess to all City and 
CPD doeuments and data related to the Agreement that the monitor reasonably deems neeessary 
to earry out the duties assigned to the Monitor by this Agreement, exeept any eommunieations, 
doeuments, or data to whieh aeeess is limited or preeluded by eourt order, or proteeted by the 
work produet doetrine or the attorney-elient privilege (eolleetively, “privilege”). 


206 



685. Privilege may not be used to prevent the Monitor from observing training 
sessions, diseiplinary hearings, or other CPD, COPA, or Poliee Board aetivities or proeeedings 
that do not involve the provision or reeeipt of legal adviee. The City is not required to provide 
the Monitor with aeeess to doeuments or data that is privileged. Should the City or CPD deehne 
to provide the Monitor with aeeess to oommunieations, doeuments, or data based on privilege, 
the City or CPD will inform the Monitor and OAG that doeuments or data are being withheld on 
the basis of privilege whieh may, but need not be, in the form of a privilege log. If the Monitor or 
OAG objeets to an assertion of privilege, the Monitor or OAG may ehallenge the propriety of the 
privilege assertion before the Court. 

686. In eoordination with the City’s legal eounsel, OAG and its eonsultants and agents 
will have aeeess to all City and CPD personnel, faeilities, training, doeuments, and data related 
to this Agreement, exeept any doeuments or data proteeted by privilege. OAG and its eonsultants 
and agents will eoordinate with the City’s legal eounsel to aeeess personnel, faeilities, training, 
doeuments, and data in a reasonable manner that is eonsistent with OAG’s right to seek 
enforeement of this Agreement and that minimizes interferenee with daily operations. The City is 
not required to provide the Monitor with aeeess to eommunieations, doeuments, or data that is 
privileged. Should the City or CPD deeline to provide OAG with aeeess to doeuments or data 
based on privilege, the City or CPD will inform OAG that that doeuments or data are being 
withheld on this basis, whieh may, but need not be, in the form of a privilege log. If OAG objeets 
to a privilege assertion by the City or CPD, OAG may ehallenge the propriety of the privilege 
assertion before the Court. 

687. The Monitor and OAG will provide the City and CPD with reasonable notiee of a 
request for doeuments or data. Upon sueh request, the City and CPD will provide the doeuments 
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or data (in electronic format, where readily available) in a timely manner, unless withheld based 
on privilege. 

688. Nothing in this Agreement is intended to conflict with the Illinois Freedom of 
Information Act. 

689. The Monitor and OAG will maintain all confidential or non-public information 
provided by the City and CPD in a confidential manner. Other than as expressly provided in this 
Agreement, disclosure to the Monitor will not be deemed a waiver of any privilege or right the 
City or CPD may assert, including those recognized at common law or created by statute, rule, or 
regulation, against any other person or entity with respect to the disclosure of any document or 
data. 

P. Court Jurisdiction, Modification of the Agreement, and Enforcement 

690. This Agreement will become effective upon Court approval and entry as an order 
of the Court. 

691. This Court has jurisdiction over the action that led to this Agreement pursuant to 
28 U.S.C. §§ 1331 and 1367. The Court is adopting and entering this Agreement as a judgment 
of the Court pursuant to 42 U.S.C. § 1983 and the Constitution and laws of the United States; the 
Illinois Constitution; the Illinois Human Rights Act, 775 ILCS 5/5-102(C); and the Illinois Civil 
Rights Act of 2003, 740 ILCS 23/5. 

692. Venue is proper in the Northern District of Illinois pursuant to 28 U.S.C. § 1391, 
because the City is located in the Northern District of Illinois. 

693. The Court will retain jurisdiction of this action for all purposes until such time as 
the Court finds that the City has achieved full and effective compliance with this Agreement and 
maintained such compliance for no less than two consecutive years. 
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694. The State, through OAG, aeknowledges the good faith of the City and CPD in 
trying to take aetions neeessary to ensure eonstitutional polieing and improve eommunity trust in 
CPD. However, the State, through OAG, reserves the right to seek enforeement of the provisions 
of this Agreement as set forth herein if OAG determines that the City and CPD have failed to 
eomply with any provision of this Agreement. 

695. Prior to initiating enforeement proeeedings before the Court, the State, through 
OAG, will notify the City in writing of the provisions of this Agreement for whieh Court 
enforeement will be sought. The State will not initiate enforeement proeeedings until at least 90 
days after providing the notiee required by this paragraph to the City (“eure period”). During the 
eure period, the State, the City, and CPD will make a good faith attempt to resolve the issues 
underlying the planned enforeement proeeedings without intervention from the Court. In the 
event OAG provides notiee of enforeement in aeeordanee with this paragraph, at the request of 
either Party, the Monitor will eonvene the Parties and attempt to resolve the identified issues 
within 45 days of the written notiee to the City. If the Monitor’s efforts are unsueeessful, either 
Party may ask the Court to attempt to resolve sueh dispute. If the Parties are unable to resolve the 
identified issues or to reaeh agreement regarding a plan for resolution during the eure period, the 
State, through OAG, may initiate enforeement proeeedings with the Court after the eonelusion of 
the eure period. 

696. OAG and the City may jointly agree to make ehanges, modifieations, and 
amendments to this Agreement, whieh will be effeetive if approved by the Court. Sueh ehanges, 
modifieations, and amendments to this Agreement will be eneouraged when the Parties agree, or 
where the Monitor’s reviews or audits demonstrate that an Agreement provision as drafted is not 
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furthering the purpose of this Agreement or that there is a preferable alternative that will aehieve 
the same purpose. 

697. At any time, the City, OAG, or the Monitor may propose substituting alternative 
requirements for one or more requirements of this Agreement. In any ease when sueh a proposal 
is made, the Parties may agree to suspend the eurrent Agreement requirement for an agreed-upon 
time period while the alternative is being eonsidered. If the Parties and the Monitor agree that the 
alternative requirements are as effeetive or more effeetive at aehieving the purpose of the 
original requirements, the alternative requirements will be adopted and submitted to the Court for 
ineorporation in the Agreement. If the Parties and the Monitor eannot agree on the proposed 
alternative, either Party or the Monitor ean submit the matter to the Court for resolution. 

698. The Parties agree to defend the provisions of this Agreement. The Parties will 
notify eaeh other of any proeeeding in whieh a non-party ehallenges a provision or provisions of 
this Agreement. In the event any provision of this Agreement is ehallenged in any state eourt, the 
Parties will seek removal to federal eourt and eonsolidation with this aetion. 

699. The City agrees to require eomplianee with this Agreement by its offieers, 
offieials, employees, agents, ageneies, assigns, or sueeessors. 

700. The City will be responsible for providing neeessary and reasonable finaneial 
resourees neeessary through steps or proeesses that ean inelude the budget proeess to fulfill its 
obligations under this Agreement, subjeet to the terms and eonditions set forth herein. 

701. The City’s entry into this Agreement is not an admission by the City, CPD, or any 
agent or employee of either entity that it has engaged in any uneonstitutional, illegal, or 
otherwise improper aetivities or eonduet. The City’s entry into this Agreement is not an 
admission of any of the findings or eonelusions eontained in the DOJ’s Report. 
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Q. Scope of the Agreement 

702. This Agreement resolves all elaims in the State’s Complaint filed in this ease. 

This Agreement also eonstitutes a full and eomplete settlement of any and all eivil elaims, known 
or unknown, the State may have, as of the Effeetive Date of this Agreement, against the City 
regarding any alleged pattern or praetiee of uneonstitutional eonduet, eivil rights violations, or 
other unlawful eonduet by the City as refereneed in the DOJ Report, the PATE Report, or the 
Complaint. 

703. This Agreement was reaehed as a result of the authority granted to the State under 
the doetrine of parens patriae, the Illinois Human Rights Aet, and pursuant to the State’s 
proprietary interests under 42 U.S.C. § 1983, to seek deelaratory or equitable relief to remedy a 
pattern or praetiee of eonduet by law enforeement that deprives individuals of rights, privileges, 
or immunities seeured by the Constitution or Illinois law. 

704. This Agreement is binding upon all Parties hereto, by and through their offieials, 
employees, agents, representatives, ageneies, assigns, and sueeessors. If the City establishes or 
reorganizes a government ageney or entity whose funetion ineludes overseeing, regulating, 
investigating, or otherwise reviewing the operations of CPD or any aspeet thereof, the City 
agrees to ensure that these funetions and entities are eonsistent with the terms of this Agreement 
and will ineorporate the terms of this Agreement into the oversight, regulatory, investigation, or 
review funetions of the government ageney or entity as neeessary to ensure eonsisteney. 

705. Nothing in this Agreement will in any way prevent or limit the City’s right to 
adopt future measures that exeeed or surpass the obligations eontained herein, as long as the 
terms of this Agreement are satisfied. 

706. The City is responsible for providing neeessary support and resourees to CPD to 
enable CPD to fulfill its obligations under this Agreement. 
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707. No person or entity is or is intended to be a third-party benefieiary of this 
Agreement for the purposes of any eivil, eriminal, or administrative aetion. The Parties agree that 
this Agreement is not, and will not be eonstrued as, an admission of liability by the City or CPD, 
or any of their departments, entities, agencies, officials, agents, or employees. Nothing in this 
Agreement will be used by any third party to create, establish, or support a claim of liability by 
or against the City or the CPD or any of their officials, officers, agents or employees under any 
federal, state or municipal law, including, but not limited to, 42 U.S.C. § 1983, the U.S. 
Constitution, the Illinois Constitution, the Illinois Civil Rights Act of 2003, or the Illinois Human 
Rights Act. 

708. This Agreement is an integrated agreement. It contains the entire understanding 
and agreement of the Parties, and supersedes all prior agreements, understandings, negotiations, 
and discussion of the Parties, whether oral or written, relating to its contents. There are no other 
agreements, understandings, restrictions, representations, or warranties other than as set forth in 
this Agreement. No prior drafts or prior or contemporaneous communications, oral or written, 
will be relevant or admissible for purposes of determining the meaning of any provisions herein 
in any litigation or any other proceeding. 

R. Other Relevant Agreements 

709. As set forth in the MOA regarding the Coalition, the Parties have conferred 
certain rights on the Coahtion relating to the enforcement of this Agreement (which is referred to 
in the MOA as the “Consent Decree”): 

a. Notwithstanding any other provision of this Consent Decree, the Consent 
Decree is enforceable by the Court upon a motion by the Coalition subject to 
the conditions in subparagraphs (a) through (b) herein. Prior to filing any 
enforcement motion the Coahtion will (i) meet and confer in good faith with 
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the Parties to attempt to resolve issues identified by the Coahtion without the 


need for intervention by the Court, and (ii) follow the prerequisites for filing 
enforeement motions required of the State set forth above, 
b. The Coalition is defined as the plaintiff organizations in the Campbell lawsuit 
and the plaintiffs in the Communities United lawsuit (eolleetively “Coalition 
Founders”), as well as other eivil rights and eommunity organizations in the 
City of Chicago who are members of the Coalition. The Coalition’s rights set 
forth in Paragraph (a) above will not apply to any individual or organization 
that is not a member of the Coalition, including but not limited to individuals 
or organizations that were once members of the Coalition but subsequently 
left or were removed from the Coalition. The Coalition Founders are the sole 
arbiters of the Coalition’s objectives, composition, and structure. 

710. The Parties acknowledge the City has entered into four collective bargaining 
agreements effective July 1, 2012 (individually, and collectively, the “CBAs”) with unions 
representing sworn police officers (“Unions”). The Parties further acknowledge that the City and 
the Unions are currently negotiating successor agreements to the CBAs (“Successor CBAs”). 

The Parties further acknowledge that the Unions and the City have certain rights and obligations 
under the Illinois Public Labor Relations Act, 5 ILCS 315 (“IPLRA”) and that the IPLRA 
contains provisions for the City and the Unions to enforce their respective rights and obligations, 
including a process, set forth in Section 14 of the IPLRA and Section 28.3 of the current CBAs, 
for resolving bargaining impasses between the City and the Unions over issues subject to a 
bargaining obligation under the IPLRA (“Statutory Impasse Resolution Procedures”). 
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711. Nothing in this Consent Decree is intended to (a) alter any of the CBAs between 
the City and the Unions; or (b) impair or conflict with the collective bargaining rights of 
employees in those units under the IPLRA. Nothing in this Consent Decree shall be interpreted 
as obhgating the City or the Unions to violate (i) the terms of the CBAs, including any Successor 
CBAs resulting from the negotiation process (including Statutory Impasse Resolution 
Procedures) mandated by the IPLRA with respect to the subject of wages, hours and terms and 
conditions of employment unless such terms violate the U.S. Constitution, Illinois law or public 
policy, or (ii) any bargaining obligations under the IPLRA, and/or waive any rights or 
obligations thereunder. In negotiating Successor CBAs and during any Statutory Resolution 
Impasse Procedures, the City shall use its best efforts to secure modifications to the CBAs 
consistent with the terms of this Consent Decree, or to the extent necessary to provide for the 
effective implementation of the provisions of this Consent Decree. 

712. Nothing in this Agreement alters or incorporates any provision in the August 6, 
2015 Investigatory Stop and Protective Pat Down Settlement Agreement between the City and 
the American Civil Liberties Union of Illinois (“ACLU Agreement”) for the duration of the 
ACLU Agreement. Nor does this Agreement involve the Monitor reviewing the reforms 
mandated by the ACLU Agreement or assessing compliance with the ACLU Agreement. 

713. Nothing in this Part R is intended to otherwise modify the City’s obligations 
under this Agreement. 

S. Termination of the Agreement 

714. The City will endeavor to achieve full and effective compliance within five years 
of the Effective Date. On or about five years from the Effective Date, the Court will hold a 
hearing to assess whether the Agreement should be terminated. This Agreement will terminate 
when the Court finds that the City has achieved full and effective compliance with this 
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Agreement and has maintained sueh eomplianee with the material requirements for at least one 
year for the seetions delineated as Group A below, and for at least two years for the seetions 
delineated as Group B below. 

a. Group A: Reeruitment, Hiring, and Promotions; Training; and Offieer 
Wellness and Support. 

b. Group B: Community Polieing; Impartial Polieing; Crisis Intervention; Use of 
Foree; Supervision; Aeeountability and Transpareney; and Data Colleetion, 
Analysis, and Management. 

715. Upon request by the City, the Court will determine whether the City is in full and 
effeetive eomplianee regarding any of the material requirements under the Agreement. The 
Court’s determination of full and effeetive eomplianee will start the relevant one- or two- year 
eomplianee periods detailed in Paragraph 714 above. 

716. If the City and CPD have aehieved eomplianee with some requirements, but not 
others, the Court may terminate the Agreement as to those requirements for whieh eomplianee 
has been aehieved. The Monitor will not review, assess, or audit requirements that are so 
terminated. At any time prior to the full termination of this Agreement, the Court may reinstate 
previously terminated requirements upon a showing that eomplianee with sueh requirements has 
materially lapsed. 

717. Full and effeetive eomplianee with this Agreement means sustained eomplianee 
with all material requirements of this Agreement. No speeifie numerieal threshold will be 
required to demonstrate full and effeetive eomplianee. Non-eomplianee with mere teehniealities, 
or temporary or isolated failure will not eonstitute failure to aehieve full and effeetive 
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compliance. However, temporary eomplianee during a period of otherwise sustained non- 
eomplianee will not eonstitute full and effeetive eomplianee with the Agreement. 

718. In order for the City to seek to terminate this Agreement or portions of this 
Agreement, the City must file a motion with the Court. Prior to filing a motion to terminate, the 
City agrees to notify OAG and the Monitor in writing when the City believes that it is in full and 
effeetive eomplianee with this Agreement and that sueh eomplianee has been maintained for the 
required time period. Within 14 days of notifieation, the Parties will meet and eonfer at a 
mutually agreeable time as to the status of eomplianee. If, after a period of 30 days of 
eonsultation, the Parties eannot resolve any eomplianee issues, the City may file a motion to 
terminate all or part of the Agreement. 

719. If the City moves to terminate the Agreement, OAG will have 60 days after the 
reeeipt of the City’s motion to file an objeetion to the motion. The Monitor will have 60 days 
after the reeeipt of the City’s motion to eertify whether it agrees that the City is in eomplianee 
with the Agreement using methods for assessing eomplianee eontemplated by a Monitoring Plan 
or this Agreement. If the Monitor requests additional time, the Court may extend the Monitor’s 
deadline to so eertify if it determines that additional time is required by the Monitor to determine 
eomplianee using methods for assessing eomplianee eontemplated by a Monitoring Plan or this 
Agreement. The Court will hold a hearing on the motion. To terminate a portion of the 
Agreement, the Court must find that that portion of the Agreement is suffieiently severable from 
the other requirements of the Agreement sueh that partial termination would not impede the 
Monitor’s ability to assess the City’s eomplianee with other requirements of this Agreement. 
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720. At all times, the City will bear the burden of demonstrating by a preponderanee of 
the evidenee it has aehieved full and effeetive eomplianee with the requirements of this 
Agreement. 

721. Prior to termination of this Agreement, CPD will develop a plan, in eonsultation 
with the Monitor and OAG, to eonduet eomplianee reviews, audits, and eommunity surveys 
deemed neeessary and appropriate following the termination of the Consent Deeree. CPD will 
publish the plan for eontinuing assessments, if any, on CPD’s website. 

XIII. DEFINITIONS AND ABBREVIATIONS 

722. The following terms—in their singular and plural forms and regardless of their 
eapitalization—and definitions apply to this Agreement: 

723. “Aeademy” means CPD’s eentral training faeility or the CPD staff assigned to the 
Edueation and Training Division of CPD. 

724. “Aeeountability Sergeant” means a CPD member at the rank of Sergeant 
assigned to a distriet who is responsible for reeeiving, proeessing, and investigating eomplaints 
made against CPD members, whieh are referred to the distriet by BIA. 

725. “Administrative investigation” means the non-eriminal investigation related to 
miseonduet or the aetions of a CPD member. 

726. “Administrative investigation files” means the materials eolleeted during the 
eourse of an administrative investigation and maintained in the investigation file. 

727. “Administrative notifieation” means the notifieation of COPA of one or more of 
the ineidents set forth in Chieago Munieipal Code Seetion 2-78-120(e)-(e) or a domestie 
violenee ineident involving a CPD offieer. 

728. “Anonymous reporting website” means a website available to CPD members for 
the purpose of anonymously reporting member miseonduet. 
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729. 


“Best efforts” require a party, in good faith, to take all reasonable steps to 


aehieve the stated objeetive. 

730. “Best practices” means any guidelines, standards, pohcies, procedures, or 
methods that are consistent with the requirements and goals of this Agreement, and are either 
supported by research or empirical evidence or are accepted by industry-recognized 
professionals, agencies, or organizations in the relevant subject area. In case of any conflict or 
inconsistency between industry-recognized professionals, agencies, or organizations regarding a 
best practice, CPD is entitled to adopt the practice it prefers, provided that the practice is 
consistent with the requirements and goals of this Agreement. 

731. “BIA” means CPD’s Bureau of Internal Affairs. 

732. “BIA Lieutenant” means a CPD member in the rank of Lieutenant assigned to 
BIA and responsible for supervising investigations conducted by Accountability Sergeants in 
accordance with this Agreement. 

733. “Body-worn camera” means audio-visual recording equipment that is worn 
affixed to an officer’s person, uniform, or equipment, with the capability of capturing, recording, 
and storing audio and/or visual information for later viewing. 

734. “Case Management System” or “CMS” means an electronic case management 
system meeting, at a minimum, the requirements of this Agreement. 

735. “Child” means an individual under the age of 13. 

736. “City” means the City of Chicago, an Illinois municipal corporation, and any 
agent, agency, officer, employee, assignee, or successor thereof. 
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737. 


“Command channel review” means the proeess by whieh one or more 


supervising CPD offieers at or above the rank of Commander review the investigative findings 
and reeommendations. 

738. “Command staff’ means sworn offieers at the rank of Commander or above (e.g., 
Commander or Superintendent) and eivilian members (e.g., Direetor) assigned at the diseretion 
of the Superintendent and eharged with holding strategie leadership positions within CPD. 

739. “Complainanf ’ means any person, including a CPD member, who makes a 
Complaint against a CPD member. 

740. “Complaint” means one or more allegations of miseonduet reported to COPA, 
CPD, or OIG. 

741. “COPA” means the Civilian Offiee of Police Aeeountability. 

742. “CPD” or “Department” means the Chieago Poliee Department and its agents, 
offieers, and employees (both sworn and eivilian) in their offieial eapacities. 

743. “CPD member” or “member” means any sworn or eivilian employee of CPD. 

744. “CPD offieer” or “offieer” means any sworn CPD member at any rank. 

745. “Crisis Intervention Team” or “CIT” means a first responder model of poliee- 
based erisis intervention that involves the eollaboration of eommunity, health eare, and advoeaey 
groups eommitted to improving the way law enforeement and the eommunity responds to 
individuals in erisis. The Crisis Intervention Team provides CPD members with support, 
resourees, edueation, and training to safely and effeetively interaet with individuals in erisis. 

746. “Days” means ealendar days unless otherwise speeified. 

747. “Deeentralized training” means training approved by the Edueation and Training 
Division or the Training Oversight Committee, with a uniform eurrieulum, that takes plaee at the 


219 



district or unit level rather than at the Aeademy or other eentralized loeation and is not 
neeessarily required to be reeeived by all members of the Department. 

748. “Deputy PSIG” means the Deputy Inspeetor General for Public Safety of the City 
of Chieago Offiee of Inspeetor General. In the event the Offiee of the Deputy PSIG is vaeant, its 
obligations under this Agreement run to the Offieer of the Inspeetor General for the City of the 
Chieago. 

749. “District” means one of the geographie subdivisions designated by CPD, currently 
numbering 22 in total, whieh together eover the entirety of the City and are eaeh led by a 
member of the eommand staff. 

750. “Duty-related traumatie ineident” means any poliee ineident or aetion that a CPD 
member is involved in or observes that has the potential to result in the member experiencing 
emotional or psyehologieal distress, ranging from mild to severe. For the purposes of the CPD 
Traumatic Incident Stress Management Program, the following ineidents have been identified as 
traumatie ineidents: 

a. A firearms diseharge ineident, except for the destruction of an animal. 

b. On-duty traffic crashes involving serious personal injury. 

e. Other serious personal injury ineidents involving CPD members oceurring 
while in the performanee of duty. 

d. Any other great bodily harm or death ineidents based on the aetions or use of 
force of a CPD member while in the performanee of his or her duty. 

In addition to the above ineidents, any other incident where a CPD member sustains serious 
physieal or emotional trauma from a duty-related aetivity may be designated as a traumatie 
incident by the appropriate CPD supervisor. 
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751. “Effective Date” means the day this Agreement is entered as an order of the 

Court. 

752. “Exonerated” means a finding where it is determined, by clear and convincing 
evidence, that the conduct described in the allegation occurred but is lawful and proper. 

753. “Eield qualified” means a designation required for a probationary police officer to 
successfully complete the Eield Training and Evaluation Program. 

754. “Eield Training Officer” or “ETO” means a sworn member responsible for 
providing field training to probationary police officers pursuant to CPD’s Eield Training and 
Evaluation Program. 

755. “Pinal disciplinary decision” means the final decision of the Superintendent or his 
or her designee regarding whether to issue or recommend discipline after review and 
consideration of the investigative findings and recommendations, including after any additional 
investigation conducted as a result of such review. Por COPA investigations, the final 
disciplinary decision occurs after the conclusion of the process described in Chicago Municipal 
Code Section 2-78-130(a). 

756. “Pinal disposition” means the status of a misconduct investigation after the final 
disciplinary decision, and any grievance process, arbitration. Police Board proceeding, or appeal 
relating to the final disciplinary decision. 

757. “Guiding Principles” refers to the paragraphs included in the “Guiding Principles” 
sections of this Agreement. They are not intended to impose substantive requirements subject to 
compliance audits or assessments on either of the Parties. “Guiding Principles” are intended to 
provide the Court, the Monitor, and the public with the context for the subsequent substantive 
requirements of this Agreement and the overall goals for each section. 
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758. “Immediate supervisor” means a CPD offieer at the rank of Sergeant or above (or 
anyone aeting in those eapaeities) and eivilian CPD members with day-to-day oversight 
responsibility for the CPD members under their direet eommand. 

759. “Individual in erisis” means an individual who exhibits symptoms of known, 
suspeeted, or pereeived behavioral and mental health eonditions, ineluding, but not limited to, 
mental illness, intelleetual or developmental disability, or eo-oeeurring eonditions, sueh as 
substanee use disorders. 

760. “Intake proeess” means the system for proeessing all non-eonfidential eomplaints 
and administrative notifieations by COPA. 

761. “Investigative findings and reeommendations” means following a miseonduet 
investigation, COPA, BIA or the distriet’s issuanee of investigative findings and 
reeommendations to the Superintendent of CPD, or his or her designee. 

762. “Involved member” means a CPD member who is alleged to be involved in 
miseonduet. 

763. “Juvenile” means an individual under the age of 18. 

764. “Law Enforeement Medieal and Reseue Training” or “LEMART” means training 
designed to provide taetieal medieal and self-reseue eapabilities, ineluding the ability to identify 
and taetieally treat otherwise eritieal wounds and provide hemorrhage eontrol. 

765. “EGBTQI” means lesbian, gay, bisexual, transgender, queer, and intersex. 
Gender-noneonforming, while not ineluded in the EGBTQI aeronym, is ineluded wherever the 
EGBTQI aeronym is used in this Agreement. 

766. “Eieensed mental health professional” means any of the following as defined by 
59 Ill. Admin. Code. 132/25: (a) a Eieensed Praetitioner of the Healing Arts (EPHA); (b) a 
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Licensed Soeial Worker (LSW) possessing at least a master’s degree in soeial work and lieensed 
under the Clinieal Soeial Work and Soeial Work Praetiee Aet, 225 ILCS 20, with speeialized 
training in mental health serviees or with at least two years’ experienee in mental health serviees; 
or (e) a Lieensed Professional Counselor (LPC) possessing at least a master’s degree and 
lieensed under the Professional Counselor and Clinieal Professional Counselor Lieensing Aet, 
225 ILCS 107, with speeialized training in mental health serviees or with at least two years’ 
experienee in mental health serviees. 

767. “Miseonduet” means any violation of CPD poliey or the law by a CPD member. 

768. “Miseonduet investigation” means the administrative investigation of a eomplaint 
or an administrative notifieation that progresses past a preliminary investigation. 

769. “Not sustained” means a finding where it is determined there is insuffieient 
evidenee to prove the allegations by a preponderanee of the evidenee. 

770. “OAG” means the Offiee of the Attorney General of the State of Illinois 

771. “OEMC” means the Offiee of Emergeney Management and Communieations. 

772. “Offieer-involved shooting” means a firearm diseharge by a CPD offieer that 
eould potentially strike an individual. 

773. “Oleoresin eapsieum deviee” or “OC Deviee” means any Department-authorized 
implement eapable of dispensing a nonflammable propellant, eontaining inflammatory agents 
that oeeur naturally in eayenne peppers (oleoresin eapsieum). 

774. “Parties” means the State of Illinois, aeting through the Offiee of the Attorney 
General of the State of Illinois, and the City of Chieago. 
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775. “Performance Recognition System” or “PRS” means the electronic assessment 
tool for assisting Department supervisors in recognizing and addressing job performance of 
members under their command. 

776. “Probationary police officer” or “PPO” means a new CPD officer who has 
completed recruit training at the Academy and is receiving field training or is otherwise 
employed on a provisional basis. 

777. “Procedural justice” refers to a concept involving four central principles designed 
to build public confidence in the police: (1) treating people with dignity and respect; (2) giving 
individuals a chance to be heard during encounters; (3) making decisions fairly and 
transparently, based on facts; and (4) conveying goodwill and trustworthiness. 

778. “Require” means make mandatory, demand, compel, and enforce. 

779. “Responding supervisor” means a CPD supervisor who immediately responds to 
the scene when a level 2 or level 3 reportable use of force occurs. 

780. “Roll call training” means in-service training that takes place at the district or unit 
level during the beginning of a tour of duty. 

781. “Safe and feasible” means conditions that are objectively safe and feasible under 
the totality of the circumstances, consistent with law and CPD policy. 

782. “Sexual misconduct” means any behavior by a CPD member that takes advantage 
of the member’s position in law enforcement to misuse authority and power (including force) in 
order to commit a sexual act, initiate sexual contact with another person, or respond to a 
perceived sexually motivated cue (from a subtle suggestion to an overt action) from another 
person; any sexual communication or behavior by a CPD member that would likely be construed 
as lewd, lascivious, inappropriate, or conduct unbecoming of a member; any attempted or 
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completed aet by a CPD member of noneonsensual sexual eonduet or noneonsensual sexual 
penetration, as defined in Seetion 11-0.1 of the Illinois Criminal Code of 2012; any attempted or 
eompleted aet by a CPD member of criminal sexual assault, as defined in Seetions 11-1.20 
through 11-1.40 of the Illinois Criminal Code; or any attempted or eompleted aet by a CPD 
member of eriminal sexual abuse, as defined in Seetions 11-1.50 and 11-1.60 of the Illinois 
Criminal Code of 2012. 

783. “Squadrol” means a unit assigned to a distriet vehicle that has the primary 
funetion of transportation of arrestees in addition to field patrol duties. 

784. “State” means the State of Illinois aeting through the Offiee of the Attorney 
General of the State of Illinois. 

785. “Superintendent” means the Superintendent of CPD or a properly designated 
Aeting or Interim Superintendent. 

786. “Supervisor” means a sworn CPD member at the rank of Sergeant or above (or 
anyone aeting in those eapaeities) and non-sworn CPD members with oversight responsibility for 
other CPD members. 

787. “Sustained” means a finding, where it is determined the allegation is supported by 
a preponderanee of the evidenee 

788. ‘Taser” means any Eleetronie Control Weapon, regardless of whether sueh 
weapon is sold or manufactured under the brand-name “Taser.” 

789. ‘Tele-eommunieators” means the Poliee Communieation supervisors, eall-takers, 
and dispatehers employed by OEMC. 

790. ‘Tour of duty” means the period of time during whieh a CPD member is 
eonsidered to be on duty. It may be a seheduled or unseheduled period, ineluding periods 
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assigned to members in advanee of the performanee of work (i.e., watehes or shifts) or time 
spent on work performed outside of the assigned wateh. 

791. ‘Trauma-informed erisis intervention teehniques” means appropriate strategies, 
approaehes, or taeties that eonsider symptoms of trauma and mental health eonditions when 
determining how to respond to and de-esealate ineidents involving individuals in erisis. 

792. ‘TRR” means the CPD form titled Taetieal Response Report. 

793. ‘TRR-1” means the CPD form titled Taetieal Response Report - Investigation. 

794. ‘TRR-R” means the CPD form titled Taetieal Response Report - Review. 

795. “Unfounded” means a finding where it is determined, by elear and eonvineing 
evidenee, that an allegation is false or not faetual 

796. "Unique traeking number" means a number assigned to a eomplaint or 
administrative notifieation, ineluding a Log Number, linked with all phases of the administrative 
investigation and diseiplinary reeommendation, grievanee proeess, arbitration, Poliee Board 
proeeeding, and appeals therefrom. 

797. “Unit” means any bureau, group, seetion, organizational segment, or other subset 
of CPD that is offieially established within CPD’s organizational strueture and eommanded by 
supervisory Department members. 

798. “Will” means that the relevant provision imposes a mandatory duty. 

799. “Youth” means an individual of the age 13 through 24. 


Respeetfully submitted this 13th day of September, 2018. 
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so ORDERED, this 


day of 


2018. 


ROBERT M. DOW, JR. 

United States District Court Judge 
Northern District of Illinois 
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